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JOKHOCTDb: NPOPEKTOP 110 yue6HO!M paboTe, 3aBeAywomuil kapenpoi ICMu/3 UT'IY
Y4yéHas cTeneHb: KaHAU/AT TEXHUYECKUX HAyK

YuéHoe 3BaHUe: JOLEHT 10 Kadeape aBTOMATHYECKOTO YIIpaBJIeHHUs 31IEKTPOIHEPTETH-

JeiictBytomas [IporpamMa pa3BuTus ¢pesiepagbHOr0 roCy apCTBEHHO-
ro 610/ )KeTHOr0 06pa30BaTe/ILHOIO Y4pex/jeHUs BbICIIero obpa3oBaHUs
«VBaHOBCKUH TOCYyapCTBEHHBIH 3HEPreTHYECKUH YHUBEPCUTET HMEHH
B.U. Jlenuna» (PI'BOY BO UI'AY) 3aBepiaercs B 2021 rogy.

B pamkax mpoBezeHHsl MpoLeAypbl BeIGopoB pekTopa UI'IY B cocra-
Be NpeJJIoXKeHUH 10 peajM3aliiy NMPOrpaMMbl pasBUTUS YHUBEpCUTETa
KaH/Ju/aTa Ha JoJKkHOCTb pekTopa ®I'BEOY BO UIJY I'ycenkosa A.B. npu-
BOAUTCA NpoeKT [IporpaMMbl cTpaTeruyeckoro pasBUTUs defepajbHOro
roCyZapCTBEHHOI0 GI0/)KETHOI'0 060pa30BaTeNbHOT0 YUpeXKAEHHU s BBICIIETO
o6pa3oBaHus «MBaHOBCKUH rocyapCTBeHHbIH 3HepreTHYecKUi yHUBep-
cuteT uMeHu B.W. JlennHa» (panee - [Iporpamma). [losiHbINA TEKCT MpOEKTa
[IporpaMMbl - pe3ysbTaT KOMaHAHOM pa6oThl (124 cTp.), pasMelleH Ha 0du-
uurasbHoM caiite UT'3Y (Www.ispu.ru), a Tak»ke JOCTyIeH B ceTH MHTepHeT
no ccoliake: https://drive.google.com/file/d/1_9HW20xDefspOrmW]lbbmuR
6mpPtxVwA/view?usp=sharing. [lepuoz peanuzanuu Iporpammsr (2022-
2031 rr.) pa3jesieH Ha JiBa naTuAeTHUX 3Tana (2022-2026 rr. u 2027-2031
I'T.) 151 06ecrnieyeHusi BO3MOXKHOCTH BHeceHHs B [[porpaMMy He0GX0AMMBIX
U3MeHeHUH W (WJM) JOMOJIHEHUH MO UTOraM peaju3aliid MeponpUsTHH
1 arana. OrpaHu4yeHHbId 06beM mpepyoxeHud (10 cTp.) KaHAuUgaTa Ha
JIOJDKHOCTDb PEKTOpPA He MO3BOJISIET B MIOJHON Mepe 0TPa3uThb BCE aCMeKThl
[lporpammel. [lis 6osiee mMoJIHOrO 03HAKOMJIeHHUs ¢ [IporpaMMolt U mpej-
JIOXKEHUSIMU 110 Pa3BUTUI0 YHUBEPCUTETa PEKOMEHJYETCs 06paTUThCH K
n0JHOMY TeKCTy [IporpaMMel, pa3MeleHHOH Ha BbIlIeyKa3aHHbIX pecypcax
ceTH VIHTepHeT.

BBEJIEHHUE

BaHOBCKUH rocyZiapcTBeHHbIN aHepreTuieckuil yuusepcutet (UI3Y)
B NIOCJIe/lHUE TO/lbl NHTEHCUBHO Pa3BUBAETCA M CErOJHS sABJAETCHA NMpPHU-
3HAaHHBIM BelylIUM TEXHUYECKUM BY30M CTPaHbl, 06€CneynBaloLUM MoJ-
rOTOBKY KaZipOB /1 SHEPreTU4YeCKON 0TPac/y, IHeproMalluHOCTPOEHH!S,
3JIEKTPOTEXHUKH, B 06J1aCTH MHPOPMALMOHHBIX TEXHOJIOTUH 1 3JIEKTPOHU-
KU. 3a BCe BpeMsl CBOEro CyIeCTBOBaHUS YHUBEPCUTET NOATOTOBUI 69879
BBIIYCKHUKOB.

B HacTosiuee BpeMs 060CTpsieTcs HEOGXOAUMOCTb ONTHUMU3ALUU U
NEPECTPONKH OCHOBHBIX Chep AesiTeJIbHOCTH YHUBEPCUTETA JJis 0Gecie-
YeHHUs ero aKTUBHOTI'0 BOBJIEYEHHUS B GbICTPO U3MEHSIOLMECs TPOLecChl Co-
BepLIEHCTBOBAHMUS CUCTEMBI BbICLIEr0 06pa3oBaHus Poccun.

He06x0MMO He TOJIbKO BCECTOPOHHE U IOJIHO YYUTHIBATD LieJIM 1 3a/a-
4y, ChOPMYIMPOBAHHBIE, B YACTHOCTH, B PAMKaX HAI[OHAJIbHBIX TPOEKTOB
«Hayka», «06pa3oBanue», CTpaTerud Hay4HO-TeXHOJOIMYEeCKOTO pa3BU-
tus Poccuiickoit @efepanyu, HO ¥ afieKBaTHO U 3QPEKTHUBHO pearupoBaTh
Ha BHeLIHHKe 3alPOoChl ¥ BbI3OBBI.

1. TEKYIIEE COCTOAHUE U BHY TPEHHUE OTPAHUYEHHU A
B PA3BBUTHUH UT'Y

B HacTosilee BpeMs B YHUBepCUTETE paboTaeT 6 GpaKy/IbTETOB, K KOTO-
pbIM oTHOcATCcA 32 kadeapsl. Kpome Toro, cdopmupoBano 3 dakyabTeTa
GYHKIMOHAILHOTO Ha3HAYEHHS, He MMeIUX Kade p B CBOEM COCTABE.

B 2021 rony npuem B UI'3Y ocyuecTBasercs no 31 npoduio 12 Hanpas-
JIEHU# TIOATOTOBKY 6akasnaBpuara, 29 npodusnsam 11 HampaBJIeHUH OAro-
TOBKH MarucTpaTypsl, 1 npodu.ito crnenuaauTeTa, a Takxe 1o 7 HanpasJe-
HHSM [OJTOTOBKY acUpaHTyphl. [1aH npreMa CTyeHTOB Ha GH0/XKe THOH
ocHoBe - 901 yesoBeK.

B Hacrosimee Bpems B UI'JY paboTawoT 397 COTPYAHUKOB M3 YHUCJIA
npodeccopcko-npenojjaBaTeJbCKOro COCTaBa, BKJw4Yasg 45 JOKTOpoB
HayK U 229 kaHAuaTOB HayK. O6Iee KOJMYECTBO CTABOK MPOdECCOPCKO-
npenojaBaTeJbCKOro cocTaBa - 342,88.

Kamnyc MI'3Y 3aHuMaeT y4acTKy cyMMapHOH miomazpto 27,8 ['a v 06be-
JIUHSET 5 y4eOGHbIX KOPIYCOB, BKJI0Yast HOBbIH y4e6HO-1a60paTOPHBIN KOp-
yc,a TaKKe CIOPTUBHBIN KOPNYC ¥ KOPIYC MALIKMHOCTPOUTEIbHOT0 KOJLJIe -
xa. CTyZleH4eCKUH rOPOOK NIpe/icTaBJleH 6 061exXUTUAMY Ha 1673 MecTa.
B HacTosmee BpeMs peanu3yeTcs IPOEKT 10 CTPOUTENbCTBY HOBOTO 001Ie-
#uTUA Ha 330 MecT. B UT'IY QyHKIMOHUPYIOT caHATOPUH-NPOPUIAKTOPUH
Ha 75 aMOy/IaTOPHBIX MECT, @ TAKKe CIIOPTUBHO-03/J0pPOBUTEIbHBIN JIarepb
«Py6ckoe o3epo» (miomazb 11,8 Ia). B pamkax PepepanbHoii ajjpecHon
WHBECTHUIIMOHHOM NporpaMmbl U peaepasibHoro npoekta «500 6acceiHOB»
CTPOMTCS MHOTOQYHKIMOHAJIbHBIN bacceiiH Ha TeppuTopuu UI'IY.

O61MHA KOHCONIMAUPOBAHHBIN GIO/)KET YHUBepcUTeTa 1o utoram 2020
roja coctaBuJ 938,979 muH pyo.

Ananus nokasareJieit jeatenpHocT UI'3Y 3a 2020 rog (MoHuTOpUHT 2021
r0/ia) M03BOJISIET KOHCTATUPOBATh HAJIMYHUE I0JIOXKUTEJbHON JMHAMUKY B Tie-
puoz o 2020 rojia no BceM 0CHOBHBIM peHTHHIOBBIM TTOKa3aTeJ M. [Ipu aTom
B 2021 rogy otHocuTe bHO 2020 roza MoJI0XHUTEIbHAS JMHAMUKA HaJIl0ja-
eTcs TOJIbKO 10 oKa3aTesto «06pa3oBaTeibHas iedTebHOCTbY (+1,6%).
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2. CTPATErnd PA3BBUTHUA YHUBEPCUTETA

IlpoexTom [IporpaMmbl pa3BUTHSA ONIpe/ieIeHbl:

Muccua UI3Y: UT'AY - MHHOBALMOHHBIN TeXHUYECKUN YHUBEPCUTET,
OpPUEHTUPOBAHHBIA Ha obecneyeHue U pa3BUTHe KaZpOBOIO M HAy4YHOI'O
NOTeHIMaJla IHEPreTUUECKOH U PYTHUX BHICOKOTEXHOJNOTUYHBIX, HAYKOEM-
KHX 0TpacJielf 3KOHOMUKH.

Bugenue UIJY (Moaenp UIIY Gyaymiero) - 3aBoeBaHUe JUAEPCKUX
HO3ULUH YHUBEPCUTETA KaK Beyliero GeepaibHOr0 06pa3oBaTeIbHOTO
LIeHTpa, 06ecneyrBalero GoOpMUpoBaHUE UHXKEeHEPHOH KaZApOBON 3JIUTHI
JHEepPreTHYECKOW U CMEXHBIX BBICOKOTEXHOJIOTMYHBIX OTpacjell MpOMBbIII-
JieHHoCTH Poccuu.

CTpaTeruyeckas ne/ib IporpaMMbl pa3BUTHUSA - yCTPaHeHHe BHYTPEH-
HMX ¥ BHELIHUX OT'PAaHWYeHHH B pa3BUTHH YHUBEPCUTETA Yepe3 B3aUMOCBS-
3aHHYK MOJEPHH3ALUI0 06pa30BaTeJbHON, HAay4yHO-HCC/IEA0BATENbCKOH,
MeX/lyHapOAHOW, BOCHUTATENbHOH M (UHAHCOBO-3KOHOMHUYECKOW [ies-
TEeJbHOCTH.

3. [IPUOPUTETHBIE 3AJAYHU ITPOT'PAMMbI
HATIEPHO/] 2022-2026 rT.

3.1. PasBuTHe 0Gpa3oBaTe/IbHOM JeATeIbHOCTH

1. O6Ho81EHUE, pa3paGomKa u 6HedpeHUe HO8bIX OCHOBHbBIX 06pPA30-
8ameibHbIX NPO2PAMM 8bicule20 06pa308aHus u dono/HUMeAbHbIX 06-
pasosame/ibHbIX NPO2PAMM 8 UHMEPecax HAy4HO-mexXHU4ecKo2o pas-
eumus Poccuiickoil Pedepayuu, cy6sekmos Poccuiickoii ¢hedepayuu,
ompac.eii 3KOHOMUKU U COYUAIbHOTI cghepbl:

1.1. O6HOBJIEHYE peaNN3yeMbIX B YHUBEPCUTETE 06pa30BaTENbHbIX IPO-
rpaMM I0CPe/CTBOM COBEPIIEHCTBOBAHMUSI COJIEPXKAHHUS YIKe Peann3yeMbIX
U BBEeJIEHUsl HOBBIX NPOrpaMM, HalpaBJeHHbIX Ha MNOJTrOTOBKY KBaJHU-
LIUPOBAHHbIX KaZpOB JJIsl IPHOPUTETHBIX HAllpaBJeHUH Pa3BUTHs HAYKH,
TEXHOJIOTHH, TEXHUKH, OTPacJied 3KOHOMUKH, COLIUAJIbHOM CHephl U KPUTH-
4eCKUX TEXHOJIOTHH.

1.2. 3aBepuieHue mporecca YHUGUKALUKN AUCLUUILIMH, peaJu3yoIix
YHUBepcaJ/bHble KOMIeTeHI MU (CO3/jaH1e YHUBEPCAJbHOrO 6J10Ka 6104HO-
MOJy/IbHOH 06pa30BaTe/IbHOM NPOrpaMMmbil);

1.3. YHuUKauUs JUCUUILUIMH, Pealu3yoluX obuienpodeccuoHaibHble
KOMIIETEHI[MH, B paMKax HallpaBJIeHUH TOATOTOBKH (CO3JaHHue 061enpodec-
CHOHAJIbHOTO 6/10Ka 6/104HO-MO/Y/IbHON 06pa30BaTe/IbHOM NPOrpaMMBbl).

1.4. Pazpa6oTKa 1 BHeIpeHHe MUJIOTHBIX IPOEKTOB M0 peaju3aluu 06-
pa3oBaTeJIbHbIX TPOrpaMM, Ga3UpyOLIUXCS HA 6109HO-MO/YJIbHOM MOAX0-
Jie, o HanpasJieHuto noArotosku 13.03.01 u cnenuanbHocTy 14.05.02, mo
Hanpas/eHusam 09.03.01, 09.03.03, 09.03.04 (cozpanue npodeccuoHa bHBIX
TEOPETUYECKHUX, TPAKTHKO-OPUEHTHPOBAHHBIX U MHHOBALMOHHBIX GJIOKOB
6/I04HO-MO/IY/IbHBIX 06pa30BaTeIbHbIX IPOrpaMM).

1.5. Pa3pa6oTka 1 BHeJpeHUe JOMOJHUTENbHBIX 06pa30BaTe bHbIX IPO-
rpaMM, BOCTpe6OBaHHbIX B OTpAC/IHU (AJs 6aKaJaBpuaTa (crnenuanuTeTa):
«OxpaHa Tpyzga (mo orpacasam)» U «LiudpoBrle JBOHHUKH (1O OTpPACIIM)»;
JJ1S1 MarucTpaTtypbl: «TexHUYeCcKUH aHIJIMHCKUH (110 0TpacasaM)», «Ynpas-
JIeHVe IPOEeKTaMH (10 OTPaCIAM)».

1.6. Pa3paboTka U pea/in3alnys MUIOTHbIX 06pa30BaTeIbHbIX IPOrpaMM
«ldpoBbIe TEXHOJOTHHU B 3/MEKTPO3HEpreTHKe» (IpodHIb HA CTHIKE Ha-
npasJsienuit 09.03.03 u 13.03.02), «lludpoBble TeXHOJOTUU B TeMJI03HEpre-
THKe» (Mpodub Ha cThike HanpaeHu# 09.03.03 u 13.03.01), «I[uppossie
TEXHOJIOTMM B aTOMHOH NPOMBILIJIEHHOCTH» (IPOQU/Ib HA CThIKe HaNpas-
senus 09.03.03 u cnenuanpHocTu 14.05.02), oGecneynBarOIUUX M0JrOTOB-
Ky KaJpoB, 06JajaloliuX LUPPOBBIMU KOMIETEHIMSAMH U CIOCOGHBIMU
pelaTh NpUKJIaJHble 3aJa41 OTPAC/IU C UCII0Jb30BaHUEM TPEUMYILeCTBEH-
HO COBpPEMEHHBIX MHQOPMAIMOHHO-KOMMYHHUKAIMOHHBIX TEXHOJOTHH H
BBIYUC/IUTE/IbHOM TEXHUKH.

1.7. Pa3pa6oTKa U peajiu3alus NUJIOTHBIX NIPOEKTOB M0 BCTPaUBAHUIO
JIOTIOJIHUTEIbHBIX 00pa30BaTeNbHBIX IPOrPaMM B 06pa3oBaTe/IbHbIE MPO-

rpaMMbl BbICIIEro 06pa3oBaHUs ypOBHEH GakasaBpyaTa (CrnenuajuTeTa) u
MarucTpaTyphbl.

2. Onmumusayusi cmpykmypbl KOHMUH2eHMa 06y4aujuxcs yHueepcu-
mema, o6ecneyeHue pocma KOHKypcHbuIX nokazamesetl HI'3Y npu pacnpe-
de/ieHUU KOHMPOJIbHbIX Yudp npuema, ygesudeHue KOHMpPOAbHbIX Yughp
npuema, ygeiuveHue 06sema yes1e80li n0020moeku o6yuaioujuxcs e Hr'y.

3. YkpenaeHue 83aumodeiicmeus c paGomodameasamu u napmHepamu
YHUgepcumema, akmueu3ayus ux y4acmus e pazpaéomke u peaausayuu
0CHOBHbIX NPOHecCUOHANbHBIX 06PA308aAMeENbHbIX NPO2PAMM:

3.1. AKTHBHOE BOBJIeYeHHE pabOoTo/aTeseldl U OTPAC/IeBbIX NAPTHEPOB
YHUBEPCUTETA B NPOLECCH pa3paGoTKK U peasn3aluu 06pa3oBaTebHbIX
nporpamm.

3.2. Co3panue 6a3oBbIX Kadenp no HanpasieHusm 13.03.01, 13.03.02,
09.03.03, 09.03.04.

3.3. Peasnu3anus npakTHYECKON OATOTOBKHU 06y YaKOIIMXCS HA 6a30BBIX
kadespax B paMKax MPaKTHKO-0PHEeHTHPOBAHHOTO 06y YeH U .

4. Peanusayus yughpoeoii mpancopmayuu o6pazosamebHoil des-
me/bHOCMU yHU8epcumema, paspa6omka 3/eKmpoHHbIX 06pa3oea-
me/ibHbIX pecypcos, ModepHU3AYUs 3/1eKMpPOHHOU UHEHOPMAYUOHHO-
o6pasosamebHOll cpedvl HT3Y.

5. ModepHuzayus cucmemsl naaHuposanus kaghedpavHoii Hazpy3ku
nymem yyema 8 Heli 6cex peauszyemsix kaghedpoii eudoe paéom (y4e6Holi,
Hayu4Holl, npoghopueHmayuoxHoll, sochumame.ibHoll, Memoduydeckoii u dp.).

6. CosepuieHcmeogaHue npoghopueHmayuoHHol dessmebHOCMU Nocped-
cmeom 6HedpeHUsl AKMUBHbIX Memodos pabomsl co wWKoAbHUKamu (a6u-
mypueHmamu) u ycujeHue npogheccuoHabHOI opueHmayuu o6y4anujuxcs
HTI'3Y Ha ecex yposHAX N0020moBKu:

6.1. Paspa6oTka U peasusanus NUJIOTHBIX MTPOEKTOB MO CO3JJAHUIO MO-
CTOSIHHO JIeHCTBYIOIIUX NPOPeCCHOHANBHBIX KPYKKOB: IPOdeCCHOHAIbHO-
ro Kpy»Ka 110 coBpeMeHHOH 3HepreTuke (¢pakyabreTsl TIP, I3P u IMD) n
npodeCcCHOHANBHOr0 KPYKKa M0 TEXHOJIOTHAM UCKYCCTBEHHOTI'0 MHTEJJIEK-
ta (pakyabreT UBT®) /151 IIKONBHUKOB CTApPIIMX KJIACCOB; OpraHU3aLUs
y4YacTHs IKOJbHUKOB C NMPOEKTAMH, BBIIOJHEHHBIMU 10J PYKOBOJCTBOM
HacTaBHMKOB UI'JY, Ha KoHepeHL UM «IHEPTUA».

6.2. Co3pmanue nuédposoro obpasa UIIY B couuanbHOM Mepua-
NPOCTPAHCTBE: MOJArOTOBKA JOCTYIHOTO KOHTEHTA N0 HaNpaBJeHUSM U
npoQuIsM MOArOTOBKH, peanusyeMbiM B MI'JY, pasmeleHre ero Ha odu-
uuanpHoM cadte UI'IY u B connaibHOM Me/iMa-NPOCTPAHCTBE, YCUJIEHUE
(oxMBJIEHHE) KAHAJIOB KOMMYHHKALUK C aGUTYpPUEHTAaMU MOCPEACTBOM
cpeJicTB 06paTHOM CBA3Y Ha 0QULHATbHOM caliTe U B COLHA/IbHBIX CETAX.

6.3. OpraHusanus y4actus ofydaromuxcsa B yeMnuoHatax WordSKkills
TIpY YCJIOBUHU TpHBJIEYEHUs] MaTepHaIbHOM MOJAEPIKKH 0TpPacaeBbIX Map-
THepOB o npucoefnHeHuto UI'AY k fBuxKeHUIO.

6.4. Paszpa6oTka y4e6HOro MoAyJs 1o nNpodecCHoHaIbHOMY caMooIpe-
JleJIeHUI0 00y YalolMXCs 10 MPOrpaMMaM BbICLIET0 06pa30BaHUS.

7. YeenuueHue o6sema ye1e80ll nod2omosku o6yuaroujuxcsi 8 U3y, e
mMoM Yuc/ie 8 paMKax ye/1e8bIX KEOM 3a cuem 61002 CemHbIX AcCUZHO8a-
Hull, paspa6omka u 8HedpeHuUe cucmeMsl ydema u KOHmMpo.Jis peaausa-
yuu ye1e8oii n0020moeKu 06y4aoujuxcsi.

8. Co3daHue accoyuayuu 8bINYCKHUKO8 U onpedejieHue eé akmueHoll
poJiu 8 npoghopueHmayuoHHoll dessimeabHocmu e UT'3Y.

3.2. Pa3BuTHE HAyYHO-UCC/IeA0BATENbCKON
1 MHHOBAI[MOHHOM JeATe/JTbHOCTH

1. Akmusu3ayus cyujecmeynoujux u gopmMuposaHue Ho8bIX ces3ell ¢
K/104e8bIMU UHAYCMPUA/IbHbIMU NAPMHEPAMuU ¢ npus/ievyeHuem co6-
CMBeHHbIX Pecypcos, a MakKice pecypcoe pezuoHaIbHbIX 0P2aHO8 20CY-
dapcmeeHHOli 81acmu.

2. Akmususayus pa6omsl no hopMUpo8aHuio 3as80K HA No/y4eHue
2paHmoeoii noddepicKu HAy4HO-UCC1e008aMeAbCKOU U UHHOBAYUOHHOT
dessmebHOCIMU NO NPUOPUMEMHbIM HANPAB/AEHUAM pa3sumus HayKu,
mexHo.102ull, mexHuUKU, ompac.eli 3kKOHOMUKU, COYuaabHoll cepel, npe-
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umyujecmeeHHo no aAuHuu Poccuiickozo HayyHo20 hoHda.

3. PazpaGomka u peaau3ayus nUA10MHuIX NPOEKMo8 No UHmezpayuu
Hay4Ho-mexHu4eckux yenmpos (HTL) kaghedp yHueepcumema 8 Hay4Ho-
uccs1edoeamenbCKy10 U 06pa3osamebHyI0 esimeabHoCb:

3.1. TexHUYECKOE OCHALlEHUE, KaJpOBOE, METOJUYECKOE 0bGecnedeHue
Y BBeJleHUe B 3KCILIyaTallKIo JabopaTopuu «TaBpya-3JIeKTPUK» Ha 3JIeK-
TPO3HEPreTHUYeCKoM QpaKyJIbTEeTe.

3.2. [lpoBesieHne PEeMOHTHBIX PAabOT B NOMELEHUH, TEXHUYEeCKOe OCHa-
1eHre 060pyAOBaHUEM, CEpTUPUKALUS 060pyJOBAHUS BEICOKOBOJILTHOTO
3aJia (reHepaTop UMINYJ/IbCHBIX HaNpsXKeHUH C UCIBITATe/IbHBIM Hampsixe-
HHeM /10 1 MJIH BOJIbT, FeHepaTop UMIYJIbCHBIX TOKOB € TOKOM /10 10 KA 1
HanpsxeHueM fo 100 kB).

3.3. TexHUYeCKOe OCHALEHME, Ka[pOBOe, METOANYECKOE ObGecneyeHne
Y BBeJleHHe B 3KCIJIyaTalUi0 MexKadepasbHOrO TPeHaKePHOro LieHTpa
TENJIO3HEePreTU4eCcKoro pakyJbTeTa B COCTaBe HAYYHO-TEXHUYECKOTO LIeH-
Tpa TpeHaXkepoB B 3HepreTHKe kadepbl NapPOBbIX U Ta30BbIX TYPOUH AJd
ofGecredeHys peasu3aldy MPorpaMM AONOJHUTEJIbHOTO0 06pa30BaHUs U
NPaKTUKO-OPUEHTHPOBAHHOI0 00y4YeHHs 0 NporpaMMmaM HanpaBJeHUH
noarotosku 13.03.01 u 13.04.01.

3.4.TlpuobpeTeHHUe, 0CBOEHHUE U BHEAPEHHUE B YUeOHBIN MPOLecc U Ha Ky p-
cax MOBbILIEHUS KBATUQUKALUY NIePCOHANA NPeANPUATHH U OpraHU3anui
NepCrIeKTUBHBIX MHCTPYMEHTOB BUPTYaIbHOMH U JONOJIHEHHOH peaJbHOCTH.

3.5. Co3jiaHue U TeXHUYECKOe OCHAlLleHHe UCNBITATeNbHOTO MOJUIOHa
BBICOKOBOJIbTHOH KaGeJIbHOM MPOAYKIMH.

4. 3aeepuieHue meKywux npoeKmoe paseumus Mamepua/nabHo-
mexHu4eckoli 6a3vl 414 peaauzayuu HaAy4HbuIX UCC1ed08aHULl U HAYYHO-
06pasosameibHbIX NPOEKMO8:

4.1. llpro6GpeTeHUe HHKEHEPHOTO JIUIIEH3MOHHOr'0 IPOrpaMMHOr0 06e-
CreyeHHUsl U KOMIIbIOTEPHBIX TPeHaXKepoB 0TeyecTBEHHOU paspaboTku [10
OHUKA/J (Mozesb akTUBHOM 30HBI 3Hepro6ioka BBIP-1000), npuk/iaAHbIX
NPOrpaMMHBIX TAaKeTOB MoZieiipoBaHus Ansys, SolidWorks, Comsol u zp.).

4.2. TexHHYecKkoe J0OCHallleHHe 06OPYAOBAHUS U TEXHOJOTHYECKUX
CHCTEM TNpPELU3UOHHOr0 GOPMHUPOBAHUS MHUKDPOKJMMATA B JabOpaTOpHU
9HeproapPeKTUBHOr0 060PyJOBAHUS U IHEProCHEperanuux TeXHOJIOT Hil.

5. YcuneHue annapama ynpaesieHusi Hay4HO-Uucc/1e008ameabCcKo20
cekmopa ¢ npus/iedeHuemM compyoHuKos, umelouwjux onsim & chepe npo-
eKMHO020 ynpas/ieHus u 061a0anujux KomnemeHyusamMu @ o6.1acmu map-
KemuHaa u KoMMepyuaau3ayuu HaQyKkoemMKolil npodyKyuu u ycayea.

6. Akmueusayus Hay4Ho-ucc.1e008ameabCKoOll, UHHOBAYUOHHOU U
X03002080pHOll dessmeibHOCMU nodpa3desieHuli yHusepcumema no cy-
Wecmeyujum Hanpas/AeHUSM HAy4HOU U KOHCAIMUH20801 pa6ombl.

7. Co3daHue uHgpacmpyKkmypHbIX, 0p2aHU3AYUOHHBIX U UHBIX YCA0-
8uli 0151 nosbIWEeHUSA HayuyHo2o cmamyca UT'3Y:

7.1. 3akJl04eHUe CorallleHn i 0 MapTHEPCTBe C U3/aTeabCTBaMU defe-
paJIbHOTO YPOBHS B LieJIbl0 MPOABHKEHU S HAYYHOH U yue6HO-HAyYHOH JIH-
TepaTypbl aBTOPOB By3a HA 0TEYeCTBEHHOM U 3apy0eKHbIX PbIHKAX.

7.2. [lpuBJieyeHre aBTOPUTETHBIX POCCUUCKUX U 3apy6eKHbIX aBTOPOB
AJ1d Ny6/IMKaluY CTaTed B XKypHaJsax, usfaBaeMblx UI'DY (BecTHuk UI'DY,
CoJI0OBbEBCKHE UCCJIeJOBAHUS).

7.3. MoziepHu3aL s 6a3bl CIOPTUBHO-030pPOBUTE/IbHOrO Jareps «Py6-
CKOe 03epo» AJis 0becreyeHHst BO3SMOXKHOCTH ero UCN0JIb30BaHUH NIPHU NPo-
Be/IeHUH HayYHbIX MePONPUATHUH.

7.4. PacuivpeHue crieKTpa NMpoBOAUMBIX Ha 6a3e WI'AY HayuHbIX dopy-
MOB, BbICTABOK, IUCKYCCUOHHBIX HAyYHBIX MJIOIA/I0K.

7.5. AKTUBU3aLMSA yyacTus coTpyaHuKoB UI'IY B Hay4YHBIX Meponpus-
THSAX, IPOBOJAUMBIX Ha IJIOLIA/[KaX BY30B U OpraHU3alUi-IapTHEPOB.

8. Paszpa6omka u eéHedpeHue Memodoe Momusayuu ny6AUKayuoHHO
akmueHocmu compydHukos HUI'3).

9. PaspaGomka u peau3ayusi npo2pammol 808./1e4eHuUs 06yHaoujux-
ca UI3Y e HayyHo-uccaedosamenbckue U ONbIMHO-KOHCMPYKMOpPCKue
pa6ombvl, UHHOBAYUOHHbIE NPOEKNbL.

10. O6ecneueHue pa6omel duccepmayuoHHbIX COBEMO08 8 yCA08USX U3-
MeHeHUs1 HOMeHK/1amypsl HAy4YHbIX cheyuaasHocmeli u ghedepaibHo20

3aKoHodame.1bcmea 8 06.1acmu Hay4Hol ammecmayuu.
3.3. Pa3BuTHE MEX/YHAPOAHOM AeATeTbHOCTH

1. Paszpa6omka 00.120cpo4HOll npozpammel MeHcAyHaApoOHol des-
mesavHocmu HUI'3Y 6 coomeemcmeuu ¢ muccuell, yeasimu u 3adayamu
YHueepcumema.

2. BicmpaugaHue napmHepckux omHouleHuil ¢ poccuiickumu gy3amu-
yneHamu Cemegozo ynugepcumema BPHKC u Accoyuayuu mexHu4eckux
YHusepcumemos Poccuu u Kumasi.

3. [Iposedenue nodzomosume.1bHOIl pa6omsl 4151 06ecneveHuUs 8X0ic-
denus UI'3Y 8 npoekm «BcemupHas uHuyuamuea CDIO».

4. Akmusu3ayus pa6omsl no ygeAu4eHu0 KOHMUH2eHma uHOCMpaH-
HbIX cnydeHmo8 No Npo2pamMmam esbiCule20 06pa3o8aHusl.

6. OGecneyeHue ebldayu esponeiickux npu/odceHuil k duniomy npu
3aeepuwieHuu o6y4eHus 8 HI'3Y no npoepammanm 6akasaspuama u mazu-
cmpamypbl.

7. O6ecneyeHue 803MOXHCHOCIMU NpuUBeHeHUs 3apy6eHCHbIX HAYYHbIX
u nedazozuveckux kadpoe k o6pazoeamesnvHoll dessmeavHocmu HIIY,
ydacmuio 8 npoeodumbix Ha 6aze HIIY KoHPepeHYUusX, HAYUHBIX WKO-
Jax, Macmep-K/aaccax, 1eKmopusx, Kpya/blX Cmo/ax u Npo4ux Hay4HsixX
Meponpusimusix.

8. Co3daHue Accoyuayuu uHOCmMpaHHbuIX 8bINYcKHUK08 UI'Y ¢ oGecne-
yeHueM eé npedcmasume1b,cMea 8 none4umeabCKOM coseme gy3d.

3.4. Pa3BuTHE BOCIIUTATE/IbHOM J€ATE/bHOCTH

1. Pazpa6omka u peaiusayus Ha hakKybmeme nogbluleHUA kKeaaugu-
Kkayuu npenodasameeti H['3Y npozpammbl nossviuleHUs Keaaugukayuu
«CoepemMeHHas cucmema op2aHu3ayuu, HOPMAMUEHO20 pe2yAUpo8aHus
u Memoduyeckozo o6ecneveHus 6ocnumame1bHoli paGomul 8 gy3ex.

2. Paspa6omka IIpozpammbl KOMN1EKCHO20 COYUO./102U4ECK020 Ucce-
dosaHus «CocmosiHue u 3adavu npogheccuoHa 1HO-TUYHOCMHO20 PaA38U-
mus u coyuaauzayuu o6yyaiowjuxca e HI'3Y», HanpaeieHHoll Ha o6ecne-
YeHue npoyecca HopMupoeaHus KOHKYPeHmMoCnocoGHbuIX, MOGUAbHLIX,
80cmpe6o08aHHbLIX HA pbIHKe mpyda cneyuaaucmos, ydoe.nemeopsio-
wux nompe6HocmAM paéomodame.iell N0 ceoUM npoghecCUOHAAbHBIM,
ncuxo/102u4eckuM, HpAecmeeHHbIM Kauecmeam, o6Giaadalowux adan-
MU8HOCMbI0 U MOGU/ALHOCMbIO, CNOCOGHOCMbI0 GbICMpO nepecmpau-
8amMubCs 8 U3MEHSIOWUXCS YC/A08USAX, NPUHUMAMb peuleHus1 u Hecmu 3a
HUX 0M8emcmeeHHOCb.

3. Pa3pa6omka «IIpozpammel MOHUMOpUH2a 3 ekmusHocmu npo-
yecca gocnumaHus u coyuaauzayuu o6y4aiowuxcsa e HI3Y» kak cucme-
Mbl NCUX0.1020-Nedazo2uqecKux ucc/1edo8aHull, HaNPae/1eHHbIX HA Bbl-
sl8/1eHUe UHMepecos U YeHHOCMHbIX OpueHmayuii cmydeHmos, a maksice
omcexcugaHue JUHAMUKU nokazameJiell pa3gumusi 80cnuUmMamebHoll
pa6omsl U KOMNJAEKCHYI0 OYeHKY eé 3ghiekmusHocmu Ha omaeibHbIX
Kypcax u e yHueepcumeme 8 yes10M. B cofep:xaHud MOHUTOPHHTA NpeJi-
yCMOTPETb, B YACTHOCTH, CJeJylolive NoKasaTeaqu (MHAMKATOPBI): OT-
HOLIEHHe CTYJeHTOB K yuyebe; MHAHCOBAsA U MaTepUaNbHO-TEXHUYecKas
06ecrne4eHHOCTb BOCHUTATENbHOr0 MpPOLEecca; CTelNeHb BOBJIEYEHHOCTH
CTYZEHTOB B BOCIUTATE/bHYIO JIesITeJbHOCTb BY3a; y4acTHe CTY/EHTOB
B TPY/OBOW U 06ILeCTBEHHO-TI0J€3HOH JleITeJbHOCTH; 03J,0pPOBUTEIbHO-
CNOPTHUBHASA J€ATEeNbHOCTD B BY3€; 'PAXKAAHCKO-ATPUOTHIECKOE BOCIIUTA-
HUe CTY/IeHTOB; COLlMalbHble YCI0BUS 00yYeHUS U TPOKUBAHUSA CTY/IEHTOB;
BKJIaJl CTYAEHTOB B GOpMUpOBaHUE UMU/XKA BY3a; aflall Tallusl CTY/IEHTOB-
NepBOKYPCHUKOB K By3y; y4acTHe CTY/ZLeHTOB B HAyYHO-UCCJIeJ0BATENbCKON
paboTe u ap.

4. lanrvHeliwee pazsumue cmydeH4eck020 camMoynpasieHus B Lessx
MOBbILIEHHUS ero BKJaJja: B CO/EACTBUE CO3HATENbHOMY OTHOLIEHHIO 06Y-
YaUXCSA K MOJyYeHUI0 TpodecCHOHAIbHBIX 3HAaHUN U HAaBBIKOB; B CTH-
MyJUMpPOBAaHHE WX WHHOBALMOHHOHW MCCJIEJJOBATENbCKONW [1esITEJbHOCTH,
1306peTaTeNbCTBA U TEXHUYECKOI0 TBOPYECTBA; B NPOSIBJIEHHE aKTHBHOU
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rpaXJaHCKOW TMO3UIUK 06yYaAIIUXCS; B OPMUPOBAHUE ¥ HUX KYJIBTYPbI
MEXJIMYHOCTHBIX OTHomeHHﬁ, yMeHud pa60TaTb B KOJIJIEKTHBE, l'lOTpe6H0-
CTH B 310pOBOM 06p336 KU3HU U BOCTpe6OBaHHbIX HaL[HpO(I)eCCHOHaJIbeIX
KOMl'leTeHILHﬂ: WHHOBAMOHHOCTH, NPEeANIPUUMYNUBOCTH, aTalITUBHOCTH.

5. Pazgumue mexaHu3ma cmumy/iupo8aHus yyacmus npenodasame-
Jeli 8 gocnumame/ibHoll pa6ome ¢ UCNO/1b308AHUEM CUCMEMbI pelimuH-
208bIX Nnokaszame-eli.

6. JlavHellwee pazgumue uHAycmpuu 0300poe/1eHUsI U 0mabixa 06y-
yawuxcs, 8 Mom 4uc/ae 8 KAHUKY/5IpHOe 8peMsl, 0CHogbleaioujelicsi Ha
cucmeme Meponpusimuii, opzaHuzyembiX kaghedpoili huzuueckozo 8oc-
numaHusi, pecypcogé cnopmueHo-0300posumebHo20 aazeps «Py6ckoe
03epo» u caHamopus-npoguaaxkmopus HI'3Y.

4. PECYPCHOE OBECIIEYEHHME PEAJIU3ALIMN TPUOPUTETHBIX 3A-
JAAY TPOrPAMMbBI CTPATETMYECKOI'O PA3BBUTHA

4.1. CoBepiieHCTBOBaHUE KaAPOBOIo oGecneyeHus

1. Paspa6omka ITon0ceHus: o kadpoegoii noaumuke HI3Y ¢ yuemom
ye.1eii u npuopumemubIx 3aday, npedycmompeHHbwIX [Ipozpammoii cmpa-
mezauyecko2o pazeumus Ha nepuod do 2031 zoda.

2. Pa3pa6omka u peauzayus MexaHu3ma o6ecnedeHus npeeMcmeeH-
Hocmu nokoJ1eHull U mpaduyuii Hay4Ho-nedazo2u4eckux WKko./1 yHusepcu-
mema 3a cuem npumeHeHus UHCMUMyma HacmasHU4ecmea: BbpaboTKa
KBaJIMPUKALMOHHBIX TPeOOBAaHUN K HaCTaBHUKAM B 06JIaCTSX HAy4YHOH M
06pa30BaTeIbHOM JIesITeIbHOCTH, PerJlaMeHTallysl COlepKaHKsl HaCTaBHU-
4eCcTBa, KpUTepHeEB ero 3G GeKTUBHOCTH ¥ METOJ0B MOTHBALMH.

3. O6ecneyeHue noevluleHUs keaaugukayuu compyoHUKO8 YHU-
eepcumema (admuHucmpamueHo-ynpas1eH4ecko20 nepcoxa.a,
npogheccopcko-npenodasamenbCKux Kadpos, y4e6Ho-8cnomMozame1bHO20
nepcoHa.a, a maksice Uy, 8K/I04eHHLIX 8 KAJPOBble pe3epabl nodpasde-
J1eHuli gy3a) ¢ onpedesieHueM 06pa3o8ameibHbIX NPO2PAMM, HopMbl U
cnoco60e o6GyyeHus, opzaHuzayutl, npedocmaesaaWux o6pazosames-
Hble ycayeu.

4. Paspa6omka u peausayus nU10mHo20 NpoeKma no co30aHuio yeH-
mpa oyeHKU npou3e800dcmeeHHbIX KoMnemeHyull 8 061acmu 3/1eKmpo3-
HepzeemuKu.

5. CosepuieHcmeosaHue MexaHu3Ma nosvllleHUs Keaauguka-
yuu compydHukos Ha 6aze hakyibmema nosvluleHUs Keaaugukayuu
npenodasameeil HI'3Y e o6aacmu co8peMeHHbIX UHPHOPMAYUOHHO-
KOMMYHUKAYUOHHBIX MeXH0.102Ull (pe2yAspHbIX HeNnPodoAXHCUMeAbHbIX
npozpamm nosvluleHusl keaauukayuu d15 o6echeveHus ceoespemeH-
H020 8HedpeHUs1 AKMya1bHbIX YUPHPO8bIX MeXHO.102Ull 8 06pa3osames-
HYI0, HAY4HY10, 60cChumMameJibHy10 U dpy2ue 8udsl desimeabHOCMU).

6. Paspa6omka u peanusayus NU/A0OMHbIX NPOEKMO8 No cO30aHUI0
sbinyckarnwumu Kagedpamu npozpamm nosvluleHus keaaugukayuu,
peasuzyemsiX Ha 6ase ghakyabmema nossviuleHUs Keaaugukayuu npe-
nodasameaseii HUI'3Y, e o6aacmu npogeccuoHabHoll desmenvbHOCMU
8bINYCKHUKO08 yHUBepcumema 0151 npedmMemHsIX npenodasame.eil, y4a-
cmaywux 8 gopmuposanuu o6wenpogecCuoHaMbLHbIX KoMNnemeHyuil
o6yyalowuxcs.

7. Pa3pa6omka u eéHedpeHue dughghepeHyuposaHHoll npozpeccupyio-
weti cucmemvl onamel mpyoa npogeccopcko-npenodasamenbcko2o co-
cmaea, 8 coomeemcmauu ¢ Komopoii pocm 3apa6omHoii niamsel NPIMo
nponopyuoHasieH pocmy npouszeodumesabHocmu mpyoa, eé pesynvsma-
mueHocmu, a pacnpedesieHue 06s5emMo08 pa6om u 3apaGomHoll naamsl
npou3eodumcs He AOMUHUCMPAMUBHbIMU Memodamu, a umeem 06sek-
MmueHblil 3KOHOMUYecKull xapakmep.

8. Paspa6omka u eHedpeHue dughhepeHyuposaHHoll hpozpeccupyio-
weil cucmeMmbl oniamsl mpyda adMuHUCMpamueHoO-ynpas/1eH4ecKo20
nepcoxasa, yyumeieaioujeii OUHAMUKY U3MEHEHUs C00meemcmeyoujux
Kypupyemomy Hanpae/eHulo nokazameseii sghekmueHocmu gy3a no
pelimuH208bIM U MOHUMOPUH208bIM KpUMEPUSM.

9. Pazpa6omka Ilon0xceHus 0 HemMamepuaabHOM CMUMYAUPOBAHUU
nepcoHaa.

10. Adanmayus opzaHuzayuoxHoli cmpykmypel HI'3Y e coomeem-
cmeuu ¢ JUHaMUuKoll pazeumusi OCHOBHbIX 8udos desmenbHOCMU U
pecypcHoz2o o6ecneyeHus.

11. BeicmpaueaHue cucmeMb! npueseqeHus: Kaopoe U3 GHEeWHUX
06pasosamesibHbIX Op2aHU3Ayuli 8 pamkax npozpamm akademude-
cKoll MOGU/LHOCMU, npueJjeyeHUs K HAY4YHO-UCC/1ed08amebCKoll,
0p2aHU3ayUOHHO-Memooduyveckoli u npenodasame/ibckoli desime/bHO-
cmu gedywjux cneyua.iucmos ompacu.

12. Paspa6omka MexaHu3mos npuse/edeHus oby4aroujuxca HI3Y no
Hanpae/ieHUsAM nodzomosku 8 pamkax YTH(H) 09.00.00, 27.00.00 k pe-
weHuio 3aday yughposoil mpaHcghopmayuu yHugepcumema.

13. Paspa6omka u peaau3ayus npo2pamm @GuHaHco8020 U UHO20 cmu-
MYAUPOBAHUS 06YHAIOWUXCA U COMPYOHUKO8, 3AHAMbIX 8 npogedeHUU
nepcnekmueHbIX HAyYHbIX UCCAed08aHUll, npedycmampusalowux ycu.e-
Hue.mep noddepixcKu ma1aHmMAU80ll Mo.100exicu, M0100bIX COMPyOHUKO8
YHuUsepcumema noc/e npucyxcoeHus uM y4eHwlX cmeneHell, HAQyYHbIX
pykosodumeell, 8K/1104a5 MeXAHU3M 3HheKmueHbIX KOHMPAKMO8 015
oGecneveHusl 03M0XMCHOCMU Ye./1e801i N0020M0o8KU 8 8y3e ACNUPAHIMO8,
AAAOWUXCA WMAMHbLMU COMPYOHUKAMU YHU8epcumema.

4.2. Mo epHHU3anys U COBEPIIEHCTBOBaHUE
MaTepHuabHO-TeXHUYeCKOM 6a3bl

1. Pazeumue uHghpacmpykmyput HI'3Y:

1.1. llepenpodunrpoBaHye psija MOMeIeHUH By3a MO HYX /bl 06paso-
BaTeJIbHOTO MPOLecca, PEMOHT MOMeleHUH BbICOKOBOJBTHOTO U YepTex-
HOTO 3aJI0B, HapallliBaHHWe TEMIOB HCNOJb30BaHUS MOIIHOCTEH HOBOTO
y4e6HO-1ab0paTOPHOr0 KOpIyca.

1.2. 3aBepieHye CTPOUTENBCTBA HOBOTO OGLIEKHUTHUS, OCHAIIEHHE €r0
Heo6X0AUMON MeGesiblo U GbITOBOM TEXHMKOM, peMOHT dacajHoi dacTu
Kopmyca «A», 6eroBbIX JOPOXKEK CTaJlIOHA, CIOPTUBHBIX MJIOLIA/I0K U Ma-
Hexa, NpoBeJleHHe PeMOHTA CYIeCTBYIOUX NOMelleHUH CTyJeHYeCcKUX
06IIEXKUTHH.

1.3. 3aBeplueHHe CTPOUTE/ILCTBA IJIaBaTe/IbHOT0 6acceliHa, MOAKII0Ye-
HHe K KOMMYHHUKAL[1M, BBOJ B 3KCIIyaTalHIo.

1.4. CTpouTeNbCTBO 6J1ar0yCTPOEHHBIX MJIOIA/0K AJIsl OT/IbIXa 00yyato-
LIMXCS HA TEPPUTOPUH YHUBEPCUTETA U 0OIeKUTHH.

1.5. OpraHu3anus JJONOJHUTENbHbIX aBTO- U BeJIO- IAPKOBOYHBIX MECT
AJIS COTPYAHUKOB 1 CTYAEHTOB.

1.6. MogepHu3aLus 06bEKTOB yHUBEpCUTETA (YueOHBIX, CIOPTUBHBIX U
03/Jl0POBHUTEJIbHBIX) C LjeJIb0 CO3/JaHUsI KOMPOPTHBIX YCJIOBUH AJIs1 UHBAJIH-
JI0B 1 JIUL| C OTPaHUYEHHBIMU BO3MOKHOCTAMH 3/J0POBbSL.

1.7. llpoBefieHHe paboOT MO HaJafKe CUCTEMbl OTOMJIEHHS, IO YCTPOU-
CTBY CUCTeM BEeHTHUJIALUY, YCTAHOBKe KOHAULIMOHUPYOLIUX YCTPONUCTB A1
OT/leJIbHBIX TOMelleH .

1.8. lpoBeieHNe TeKYLIMX PEMOHTOB CAHUTAPHBIX Y3JIOB, 3aMeHa UJHU
JI0OCHAIIeHHe UX He06X0JUMOH TEXHUKOH.

1.9.3amMeHa ycTapeBiueit Mebesin B 6UGIMOTEKE, pEMOHT 30HbI CBOOOHO-
0 O6LIEHHUS CTYAEHTOB OUBJIMOTEKH.

1.10. PasBuTHe MaTepHaJbHO-TEXHUYECKOM
03/7l0pOBHUTEJIbHOTO Jareps «Pybckoe 03epoy, obecnedeHne NOKPbITUSA Tep-
PUTOPHH JIareps 061eAOCTYITHBIM BBICOKOCKOPOCTHBIM HHTEPHETOM.

1.11. O6HOBJIeHHE MaTepHANbHO-TEXHUUECKHUX YCA0BHH 3P PEKTUBHOTO
GYHKIMOHMPOBAHKSA U KauyeCTBEHHOTO Pa3BUTHS CTYAEHYECKOTO CaMoy-
npaBJsieHus B UTIY.

1.12. OpraHu3anus MOJUIOHOB, HAYYHO-TEXHUYECKUX U YYeOHBIX LIeH-
TPOB KaK 4aCcTH HayYHO-TeXHNUeCKOH MHYPACTPYKTYpPhl perMoHa 1 3Hepre-
THYeCKOH OTPACJIH B 1{eJIOM (HayYHO-TeXHUYeCKHe LIeHTPBI C IPHUMeHEeHHeM
UHOOPMAIMOHHBIX TEXHOJIOTHH).

1.13. BelfesieHre MPOrpaMMHO-TEXHUYECKOH 30HBI JJIS 0GyYalOLIKX-
cs, 4TO noTpeGyeT BblJe/eHHe HeoOXOJAMMBIX IUIoLafiel, 3aKyNmKH co-

6a3sbl CIIOPTUBHO-
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BpEMEHHOH KOMIIbIOTEPHOH TeXHHKH, CBA3M IJIOWAZAKHU C CyLieCcTBYyOLeH
MHPOPMaIMOHHO-TeJeKOMMYHUKALlMOHHOH ceTbio UIIY.

2. Pazgumue uHgopmayuoHHO-me1eKOMMYHUKAYUOHHOI cemu yHu-
gepcumema, nogsvluwleHUe cKOpocmu nepedaqu 0AHHLIX, docmynHocmu
cemu uHmepHem:

2.1. Tlpokyajska BBICOKOCKOPOCTHBIX ONTOBOJIOKOHHBIX JHMHUH CBS3U
Me/y y3J1aMH JIOKaJIbHOH BeIYUCIuTENbHOM ceTH (JIBC) By3a (cepBepamu
Y LIeHTPaMU ceTell y4eGHbIX KOPIYCOB, 06LeKUTHH).

2.2. llopkoyenue HoBoro o6uexuTus k JIBC Bysa. CozjaHue BbICOKO-
CKOPOCTHO} BHYTpeHHel ceTH 061eKUTHS, N0K/II0UeHe KOMHAT K 3TOH
CeTH.

2.3. 3aMeHa Cy1LleCTBYOLMX MapIIPyTU3aTOPOB Ha BBICOKOCKOPOCTHBIE
aHaJjioru (ckopocTb He MeHee 1000 M6uT/c).

2.4, YcTaHOBKA BBICOKOCKOPOCTHBIX GeCHPOBOAHBIX TOYEK AOCTYyHA C
MOJIHBIM TIOKPbITHEM TeppuTopun UT'IY.

3. ModepHusayus KomMnslomepHoii mexHuUKu 8y3a, MyabmumeduiiHo-
20 060pyd08aHUSs, NPOZPAMMHO20 06echedeHus:

3.1. 3aMeHa HauboJlee ycTapeBllell KOMIbIOTEPHON TeXHUKU Kadeap U
CTPYKTYPHBIX MOApa3/ie/ieHUi yHUBepCUTeTa.

3.2. OcHaleHMe y4e6HBIX ayJUTOPUI COBPeMEHHBIM MYJIbTHMe/IUHHBIM
060py/J0BaHNEM U Pe3eHTAllMOHHON TeXHUKOH A OpraHU3aluy AUCTaH-
IIHOHHOT0 06y4eHHs, BKJII0Yasi IporpaMMbl A0TOJHUTEILHOIO MPodeccro-
HaJIbHOTO 06pa30BaHUS.

3.3. PaccMoTpeHHe BOPoCca 0 BO3MOXKHOCTH 0pPaboTKH CYILeCTBYIOIEH
3UOC wsu o mprobpeTeHuH HOBOM cucTeMbl. [lepeHoc INOC Ha oTAENbHBIN
BBICOKONIPOM3BOIUTE/IbHBIN CepBep [JIs1 MOBbILIEHUS 3QPEKTUBHOCTH pa-
GOTBI CUCTEMBI.

3.4.Pa3BuTHE KOPIOPATUBHOM HHGOPMALHOHHOH CCTEMbI YHUBEPCUTE-
Ta JIONOJHUTENbHBIMU CEPBUCAMH, BKJII04asl HHCTPYMEHTbI HHTeTpaliuH.

3.5. Co3jiaHue 06GHOBJIEHHOTO 0QUILMAJBHOTO caiiTa By3a U MpHEMHOMN
KOMHUCCHH, B TOM YKCJIe BEPCUHU [T MOOUJIbHBIX MJIaTHOPM (TesedpOoHOB,
miaHeToB). [I[pHobpeTeHne BbICOKONPOM3BOAUTENBHBIX CEPBEPOB [JIs
caittoB UI'Y u npueMHOM KOMUCCUU.

3.6. 3aMeHa HauboJIee ycTapeBlIed KOMIbIOTEPHOH TEXHUKHU OUOIUOTEKH.

3.7.  MopepHusanuss  IOPOrpaMMHO-aNNapaTHOTO
MHOOPMAIMOHHO-aHANIUTUYECKUX ~ CUCTeM  yIpaBJeHUs
HCCIe/[0BaTeNbCKON M MHHOBAL[IOHHOH €SI TeIbHOCTBIO.

3.8. 06HOBJIEHMe NPOrpaMMHO-aNNapaTHOro obecneyeHys nNoApaszeJie-
HUH, 3a1€/ICTBOBAaHHBIX IPY QYHKIMOHUPOBAHUH ¥ PA3BUTHH KOPIIOPATHB-
HOM KyJIbTYpHOH cpesibl UT'DY.

4. ModepHu3ayus 1a60pamopHoll 6a3vl

4.1. Pa3pa60oTKa BYy30BCKOI0 paHXMPOBAHHOTO (IO CTeNEeH! NepBooye-
PEAHOCTH 3aKyNKH, YPOBHIO BOCTPe6OBAaHHOCTH) peecTpa JabopaTOpHOTO
060py/l0BaHUA U CIelMaU3UPOBAHHOI0 NPOrPaMMHOr0 obecrneyeHus Aas
HYK/] 06pa30BaTeNbHOrO NPoLecca U HayYHOH AesATeTbHOCTH.

4.2. TloBbleHne 3¢ PeKTUBHOCTH UCIO0JIb30BaHUSA B y4yeGHOM NpoLecce
CyLIeCTBYIOLIeH J1abOpaTOPHOH ¥ MaTepuasbHO-TEXHUYECKOH 6asbl MOJ-
pasfie/leHUH yHUBepcUTeTa, NPOpaboTKa BOIPOCOB O BO3MOXHOCTU CO-
BMECTHOTO0 HCI0/1b30BaHUs JJAGOPATOPHOT0 060PY40BAHUSI, TPOrPaMMHBIX
CpeJiCTB U KOMIIJIEKCOB pasHbIX kKadesAp U $aKy/JbTeTOB NPU NPOBeJEHUU
3aHATHH 10 CMEXHBIM JUCLUIIIMHAM U NIPH BbINOJHEHUH HAayYHBIX HCCJIe-
JlOBaHUH.

4.3. TllpuBJIeYeHNe BeAYIIUX SHEPreTHYEeCKUX KOMIAHUH CTPaHBI K CO-
TPYAHUYECTBY B 06JIaCTH OCTABKH 06pasLioB COBPEMEHHOT0 060py/[0BaHUA
AJISL HY3K/] y4eGHOT0 PoLiecca ¥ HayYHO-UCC/IeJ0BaTe IbCKOH AeATeTbHOCTH.

4.4, Ina [OpOroCTOSILMX J1a60PaTOPHBIX CTEH/I0B, TPEHAXXEPOB U KOM-
TJIEKCOB NPOBe/ieHHe NOMCKaA aJIbTePHATHBHBIX PelleHHH, HalpyuMep X 3a-
MeHa Ha KOMIIbIOTEepHble KOMIIJIEKC], aHaJIOTHYHbIEe HJIU CXOXKHUe N0 YHK-
IIMOHAJIbHBIM BO3MOXHOCTSIM

4.5.PaspaboTKa 0KabHbIX KOMIIbIOTEPHBIX TPEHAXXePOB Ha 6a3e cylle-
CTBYIOIIMX MPOrPaMMHBIX TPeHaXKePHbIX KOMIJIEKCOB U UX NOCJAeAyolmas
ajanTaunus A Leseil yae6HOro npolecca, BK/I04ast IporpaMMbl 0NONHU-
TeJIbHOT0 NPodecCHOHANIBHOT0 06pa30BaHUSL.

obecrnevyeHus
HayyHO-

4.6. Co3jaHue W OpUOGpeTeHHe KOMOMHHPOBAHHBIX MPOrpaMMHO-
annapaTHbIX CTEH/IOB, OCHAIEHHbIX CPABHUTENbHO HEJOPOr MU PUGOpa-
MH U IepCOHAIbHBIMH KOMIIBIOTEPaMH.

4.7. TlpuoGpeTeHHe YacTH JIAGOPATOPHBIX CTEH/IOB MPOMbINIJIEHHOTO
M3TOTOBJIEHHs] B COOTBETCTBHM C Pa3paGOTaHHBIM 06LIEBY30BCKHM pee-
CTpPOM.

4.8. Pa3BuTHeE 1a60PATOPHON U NPUOGOPHOU 6a3bl /151 peasu3al i Hayy-
HbIX UCCJIEJ0BAHHUH U 06pa30BaTeIbHOM JlesTeJIbHOCTH C LieJbio GOpMHUpO-
BaHUS IeMOHCTPALHOHHBIX IJI0Ia/[0K IepPeI0BbIX TEXHUYECKUX pelleHH .

5.UICTOYHHUKH PMHAHCOBOI'0 OBECITEYEHH A
MMPOT'PAMMbI CTPATETMYECKOI'O PABBUTUA YHUBEPCUTETA

duHaHcoBoe o6ecneyeHre [IporpaMMebl 6y/1eT OCYIECTBAATHCS 32 CYET
BCEX BU/IOB JI0X0/JJ0B YHUBEPCUTETA B COOTBETCTBUH C [l1aHOM QUHAHCOBO-
X035IUCTBEHHOH JedaTesbHOCTH WMIJY Ha ovepesHON roj Y IJIAaHOBBIH
NepUOJ, YTBEPXKJAeMbIM €3Ker0JHO B YCTAHOBJIEHHOM MOPSI/KeE.

B nesiom poct foxonoB UI'AY B 2026 1. oTHOCUTeIbHO 2020 I. COCTaBUT:
10% (6e3 y4eTa rocyfapCTBEHHbIX KaNUTaNbHbIX Bl0keHUH), B 2031 . -
26%, B TOM 4KCJIe POCT BHEOWO/KETHBIX 10X0/0B - 35% B 2026 T. 1 72% B
2031r.

061as AMHAMUKA POCTa BHEGI/KETHBIX JI0X0/I0B ZI0JKHA OIlepexaTh
pocT 06'beMOB GI0/>KETHOr0 GUHAHCUPOBAHUS: [10J151 BHEGIO[?KE THBIX JI0X0-
JI0B B COBOKYMNHBIX floxozax UI'AY Bospacrer ¢ 38,6% B 2020 r. o He MeHee
4yeM 42% B 2026 1. v He MeHee 44% B 2031 r. OCHOBOM pocTa BHEG/)KE THBIX
JI0X0/I0B CTaHeT KakK paciuupeHue nosunuit UI'AY Ha yxe cymecTBy0OLUX
pbIHKaX OKa3bIBaeMbIX YCJIYT, TaK U OCBOEHHE HOBBIX YCJIYT 10 BUAAM Jesl-
TeJbHOCTH (10 oTHOWweHuUIo k 2020 1.).

Ha pasBuTHe yHUBepCUTETA B COOTBETCTBHHU C [IporpamMmoit Gyner Ha-
npaBJsieHO He MeHee 15% COBOKYTMHBIX 0X0/10B (6€3 yyeTa LieJieBbIX CyOCcH-
nui). KioueBbIMU HanpaBJIeHUIMU PAcX0/[0B Ha IPOEKThI Pa3BUTHUS GYAYT:
paciupeHue creKTpa ¥ 06'beMa HayYHbIX UccejoBaHUH (8%), pa3BUTHE Ka-
ApoBoro notexnuaa (4%), MosepHu3anus obpasoBarenbHol Mofenn (1%),
uudposas Tpanchopmanus (1,5%), pazsuTre uHPpactTpykTyphl (0,5%). B 1e-
JIOM CTPYKTYPa, 06'beMbI U HCTOYHUKH TIOKPBITHS PAacXoJ0B 110 peain3anuu
[IporpamMel 6yayT onpeAeasThes npu GopMupoBaHuu [lnaHa ¢puHaHCOBO-
X034HCTBeHHOH iesiTenibHOCTH MDY Ha cOOTBETCTBYOL U IEPUOA.

YHUBepCUTET 06ECNEYUT CYleCTBEHHOE MOBbILIEHHe BHYTpPeHHeH 3¢-
GeKTUBHOCTH, pEXK/e BCEro 3a CUeT BHEAPEHUS LUPPOBBIX TEXHOJOTHH
W yBeJIMYEHUS JI0JIM HOBBIX NPOJYKTOB B 06pPa30BaHUU U HAy4YHbIX pa3pa-
6oTrkax. [lokazareJib J0X0/JOB B pacyeTe Ha eJUHUIY LITATHOrO IepCOHAa
Bo3pacteT ¢ 690 Tric. py6. B 2020 1. 10 He MeHee 790 Thic. py6. B 2026 . 1 He
MeHee 950 Tbic. py6. B 2031 .

OJHUM U3 KJII0UeBbIX IKOHOMUYECKHX pe3yJibTaToB [I[porpaMmbl CTaHeT
POCT cpesiHel 3apabOTHOM MJIaThl IPOeCccOpCKo-NpenojaBaTeNbCKoro co-
CTaBa ¥ HAy4HbIX paGOTHUKOB /10 YPOBHEH, MO3BOJISIOUIUX YHUBEPCUTETY
COXPAHSATD JIUAEPCTBO HA aKaJleMHYeCKOM PbIHKE TPy/ia U 06eCIeYrTh KOH-
KYpPEHTOCIOCOGHBIE YCJI0BUS HaMa YYeHbIX U Npeno/iaBaTesieil.

LleseBo# OpHEHTHP COOTHOIIEHUS CpejHed 3apaGoTHOM MJaAaThl WITAT-
HbIX HayyHO-Nlejlaroruyeckux paboTHUKoB UI'DY k cpejHell 3apaboTHOM
nJsiate B I. UBaHOBO (3a cueT BceX BU/IOB HCTOYHUKOB) cocTaBJseT: 220% B
2026 1.1 250% B 2031 r. [lepexo/ K 3TOMY YPOBHIO OILIATHI TPYAA 6yIeT CO-
NPOBOXAATHCS OC/Ie0BATEbHBIM NOBBIILIEHNEM CTaOHIBHOCTH U YCTON-
YMBOCTU 3apabOTKOB LITATHBIX PAaGOTHUKOB YHUBEPCUTETA (IIOBbILIEHHE
JIOJIM TapaHTHPOBAHHOM 4aCTH OIJIATHI TPYAQ, yBeJUYeHHe pa3Mepa CTH-
MYJIMPYIOLIUX Ha/J6aBOK U T.A.).

B nesoM focTHKeHMe 3a/laHHBIX TOKa3aTeJsell pecypcHOro obecmeye-
Hus [IporpaMMbl IPAaKTHYECKU TIOJHOCTbIO 3aBUCHUT OT CaMOCTOSITEbHOU
AKTMBHOCTH YHUBEPCUTETA HA MPOPHUJIbHBIX PbIHKAX (BKJIH0Yast GOPMHUPO-
BaHMe 06bEMOB TOCYapCTBEHHOr0 3a/jaHusl Ha 06pa30BaTe/IbHbIE YCAYTH
B paMKax JeHCTBYIOIeHd CHCTeMbl HOPMAaTUBHO-TIOAYLIEBOT0 GUHAHCUPO-
BaHUs).
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JlomKHOCTB: 3aBeayouui kapeapou TIC UTIY
Y4éHas cTeneHb: JOKTOP TEXHUYECKUX HayK
Y4éHoe 3BaHHUeE: JIOLEHT 10 Kade/[pe TeNI0BbIX AJIEKTPUIECKUX CTaHIui UT'IY

[IpepioxeHus KaHAMAATa HaMpaBJeHbl Ha peasn3alii0 OCHOBHBIX
nosioxkeHWd mpoekTa [lporpaMmbl cTpaTeruyeckoro passutus dege-
PaJIbHOTO roCyJapCTBEHHOT0 610K THOr0 06pa30BaTe/IbHOTO yupexKie-
HHUS BbIcLIero o6pa3oBaHus «MBaHOBCKHUH rocyapCTBEHHbIH 3HEPreTH-
4yecKui yHuBepcuteT uMenu B.M. Jlenuna» (UI'3Y) Ha nepuog 2022-2031
I'T., pa3pab0TaHHOTO HHULMATUBHON paboyell rpynnoi npeAcTaBuTe el
TeINJI03HepreTHYeCKOro U 3JIeKTPo3IHepreTHyeckoro gpakysnpreTon UI'Y,
B COCTaB KOTOpPOW BXoAMJ KaHauAaT. Tekct npoekTa [I[porpamMmel pa3me-
1eH Ha oduLHaibHOM caiiTe UT'IY (www.ispu.ru).

[lna obecnedyeHus peasu3alyd NPUOPUTETHBIX 3ajad [IporpaMMsl
pa3paboTaH psJ| TPOEKTOB, UMEIOIIUX AECATHIETHUN TOPU30HT MJIAHU-
pOBaHUS, OXBAThIBAIOLIUX Bce chepbl AeATeJbHOCTH YHUBEPCUTETa U
OpPHMEeHTHPOBAHHBIX Ha JOCTH)KEHHe ILleJIeBblX 3HAaUeHHH WH[UKATOPOB
(kpuTepueB oneHKkH 3 dekTHBHOCTH). [IporHo3upyemas JUHAMMKA 3Ha-
4eHUH MHAMKATOpOB B NMOJHOM 06beMe OTpa)keHa B MaTepHaJax, pas-
MelleHHbIX Ha odunuasbHoM caiite UI'IY B paspesie «BriGopsl pekTopa
Ur3Y» / «Mudopmanus no kauguaatam: JEJYXOBCKUH I'puropuii Ba-
CUJIbEBUY.

IPOEKTHI 110 PA3BUTHIO OBPA30BATE/IbHOM AEATEJBHOCTH

Ilpoekm 0-1 «TpaHcghopmayus o6pazoeamenbHbIX NPO2PAMM»

]eab npoexkma - MOBBIIIEHNE a/JANITUBHOCTH 06pa30BaTeNbHbIX MPO-
rpamm noj usMmeHswouue tpe6osanus ®Ir'oC BO, mpodeccuoHanbHbIX
CTaH/lapTOB, 3aPOCOB OTPACJEBBIX NAPTHEPOB U PaGOTOAATENEH, B T.H.
B MHTepecax Hay4HO-TeXHUYeCKoro pa3BuTusa Poccuiickoit Penepanuy,
cy6bekToB Poccuiickoil defiepaliuy, oTpacaeil SKOHOMUKH U COLHATbHON
cdepsl. 3adauu npoekma:

0-1.1. AKTyasu3anus nepeyHsl peajn3yeMbIX OCHOBHBIX 06pa3oBa-
TesbHbIX nporpaMM (OOIT) nyTeM 06HOBJIEHUS UX COAEPKaHUs JJis IPU-
BeJIeHHs B COOTBETCTBHE NOTPEGHOCTAM PhIHKA TPYAQ;

0-1.2. Paspa6oTka u peasnusanus HoBelx OOIl, B TOM yHc/Ie UHTETpa-
TUBHBIX (IOCTPOEHHBIX HA OCHOBE HECKOJIbKHUX HAallpaBJIeHHH MO/ r0TOB-
KH), HallpaBJIeHHbIX Ha MOATOTOBKY KBaJIUQULMPOBAHHbIX KaJpOB AJs
NPUOPUTETHBIX HalNpaBJeHUH Pa3BUTUS HAYKH, TEXHOJOTUH, TEXHUKH,
0TpacJiell SKOHOMUKH, COLUANBHOM chepbl U KPUTHYECKHUX TEXHOIOTUH;

0-1.3. Paspa6oTka 1 peanu3anus KOHKYPeHTOCIOCOOHBIX IPOrpaMM
JIOTIOJIHUTE IbHOTO podeccroHanbHoro obpasosanus (/AI10), B ToM duc-
Jle OpMeHTUPOBaHHbIX Ha obydatomuxcs no OO0Il, obecneynBarolux Bo3-
MOXHOCTB IPUOBPEeTEHN HMH JJONIONHUTE/IbHBIX KBAJIUPUKaLUH;

0-1.4. PaszpaboTka u BHeipeHUe KoMmeTeHTHOCTHOW Mogenu OOIl u
[I0, npesycMaTpuBarlleil mocTpoeHHe 06pa3oBaTebHON POrpaMMbl
U3 MATH peaju3yeMbIX 10 MOAYJIbHOMY IPUHIUNY 6JI0KOB (yHHUBEpPCAIb-
HOTro, 061enpodeCCHOHANBHOTO0, TPOGECCHOHANBHOTO TEOPETHYECKOTO,
npodecCHOHANBHOr0 NPaKTHKO-OPMEHTHPOBAHHOTO, NMpodeccHoHalb-
HOT0 MHHOBAIMOHHOT0) C yHUUKAL[MeH 110 06beMy OJHOTHITHBIX 6JI0KOB
pa3HbIX 00pa30BaTeNbHBIX POrpaMM s 0b6ecrnedeHnss BO3MOXHOCTH
NOCTPOEHUS MH/UBHUAYAJIbHBIX 00pa30BaTeNbHbIX TPAeKTOPHUH, Halle-

JIEHHbIX Ha OpMUpOBaHKe KOMIeTeHLMH 110 BbI6paHHBIM 006y yaloLMCs
npodeccHoHaJbHBIM 3aJja4aM (TUNaM 3a/a4);

0-1.5. Pa3paboTka MexaHU3MOB TIpHUBJIeYEHHS paboTogaTe el K pop-
mupoBanuto OOIl u [0, mocTpoeHHbIX HA OCHOBE KOMIETEHTHOCTHON
MOJeJH, /IS peaju3al iy 06y4eHus 110 J0roBopaMm o LieJieBoi MojroTos-
Ke Ha OCHOBe TpeboBaHUH «3aKa34MKa» K TPopeCcCHOHAIbHBIM KBaIUPHU-
KaluaM o0y4Jarolierocs; peaju3alus HHAUBU/ YA bHBIX 06pa3oBaTelb-
HBIX TPAaeKTOPHH;

0-1.6. IlocnieoBaTe IbHBIH Nlepexo/ K NIPaKTHUKO-0PUEHTUPOBAHHOMY
o6ydeHuto 3a cyeT aganrtauuu OOIl B yacTH o6beMa NMpaKTUUECKOH
NOATOTOBKM C NMPUMEHEHHeM HOBBIX (pOpPM M CIOCOGOB MpaKTHYECKOH
AesTeNbHOCTH, MO3BOJIAIOIUX B M0JHOM 06'beMe U C HCNO/Ib30BaHUEM
COBpEMEHHBIX TEXHOJIOTHH, B TOM uKcJle HUPPOBbIX, COOPMUPOBATH NPO-
deccroHaIbHbIE KOMIIETEHIMH;

0-1.7.YBesueHHe YUCJIEHHOCTH U ONITUMHU3ALUA CTPYKTY Pbl KOHTUH-
reHTa o6y4Jaromuxcs 3a cueT nepepacnpegenenus mexay OOIl c yueTom
MX BOCTPe6OBAHHOCTH; pallMOHAIM3ANUA 06'beMa KOHTPOJBHBIX HUDP
npHyeMa 1o NPUOPUTETHBIM HallpaBJeHUAM U NPOPUIAM NOATOTOBKY Ha
OCHOBe CIIeLlHaIbHO Pa3paboTaHHBIX MHCTPYMEHTOB PETY/ISIPHOT0 MOHHU-
TopuHra a¢ppextuBHocTH O0IT;

0-1.8. Pa3pa6oTka u peanusanus coBMecTHbix OOl u AT10 ¢ Bepyuiu-
MU POCCHHCKMMH By3aMH Ha OCHOBe CUHXPOHU3UPOBAHHOIO U UHTErpHU-
POBAHHOTO y4eGHOTr0 MJIaHa, 0CHOBAHHOI'0 Ha KOMIIETEHIUAX U Pe3yJib-
TaTax 06y4YeHUs, U KaJeHjapHoro yuye6Horo rpadguka By30B-lIapTHEPOB,
o6ecrneyrBaroILero peaju3aluio akaJleMU4ecKoi MOGHIbHOCTH, CY4eTOM
MaTepHaJbHO-TEXHUYECKUX, yueOHO-MeTOJUUECKHX, KaJPOBbIX U HHBIX
yCJIOBUU COBMECTHOM peasin3anuu 06pa3oBaTeIbHOMN AeATeNbHOCTH;

0-1.9. CoBepieHCTBOBaHUE CUCTEMbI IIAHUPOBAHUA U OpraHU3aL U1
y4eGHOro mporecca s obecnedeHus nepexoja k peanusanuu 00I u
[TI0, nocTpoeHHbIX Ha OCHOBE KOMNETEHTHOCTHOM MOJeJIH, B TOM YHCJ/Ie
MHTerpaTHBHBIX TPOTPaMM, a TAKKe IPOrpaMM, peau3yeMbIX COBMeCT-
HO C BeJIyI[UMHU POCCUHCKUMU By3aMH.

Ilpoekm 0-2 «Pa6omodame.ts - 06pa3osameibHOMY npoyeccy»

Jesb npoekma - ycuseHue MPaKTHUKO-OPUEHTUPOBAHHOTO XapaKTepa
00yyeHHs 3a CYET BOBJIeYeHHsl paboTOoAaTe el ¥ NapTHEPOB B pa3paboT-
Ky u peanusanuto 0011 u A110. 3adayuu npoexma:

0-2.1. Co3paHue 6a30BbIX Kadeap MO TEM NIPUOPUTETHLIM HalpaBJe-
HUAM TMOJFOTOBKH, B paMKaX KOTOPbIX clenuduka o6beKTOB npodec-
CHOHAJIBHON JIeATeJbHOCTH He MO3BOJIIeT OPraHW30BaTh MOJIHOLEHHOE
NPaKTHKO-OPUEHTUPOBAHHOE 00y YeHHeE C IPMEHEeHHEeM TOJIbKO YHUBEp-
CUTETCKOH HHPPACTPYKTYpPbl U MaTepHabHO-TEXHUYECKOTro obecneye-
HUA. Peanuzanus Ha 6a30BbIX Kadefpax NPaKTHIECKON IOATOTOBKH 00y-
YaKOLMXCs B paMKaxX MO/eJIM IPaKTHKO-0PHEHTHPOBAHHOTO 00y YeHUS;

0-2.2. YcuseHre NpaKTHKO-OpPHEHTHPOBAHHOTO 0GyYeHHs U HAYYHOH
cocTaBJs0LIed 06pa30oBaTebHBIX POrpaMM MOCPEACTBOM aKTHBHOTO
BBe/IEHUsl Hay4YHO-TEXHUYECKUX LEHTPOB Kadelp B y4yeGHbIH mpolecc
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C NpUBJIEYEHUEM K NPAKTHYECKON MOATOTOBKe BeAyLIMX CIeliMaJliuCTOB
oTpaciy;

0-2.3. Pa3paboTKa U BHeJJpeHUE TEeXHOJOTUH paclpejie/IeHHOro 06y-
4eHUs AJs obecrnedeHns BO3MOXKHOCTH OCBOEHMS MarkucTepcKUx obpa-
30BaTeJbHBIX NporpaMm BeinyckHuKaMu OOIl 6akasnaBpuaTa U COTPYA-
HMKaMHU NpejNpUATUI - O0Tpac/eBblX NapTHEPOB HENMOCPeACTBEHHO B
npolecce BbINOJHEHUS TPYAOBBIX QYHKLMH 3a CYeT MPUMEHEHHUs JMC-
TAaHIMOHHBIX QOPM PabOThI U paccpeJOTOYEHHOTO KaJieHJapHOTO yueoh-
Horo rpaduka;

0-2.4. Pa3paboTKa MexaHHW3MOB MpPUBJIEYEHUS TPEJCTABUTEJIEd pa-
6oToAaTeNel U OTPAC/IEBbIX MAPTHEPOB YHUBEPCUTETA K Pa3paboTKe U
peasM3anuu 06pa3oBaTeNbHBIX MPOrpaMM, BKJOYas NMPOBeJeHHe Mpo-
MeXYTOYHBIX KOHTPOJIEH, MPAaKTUYECKYI0 NIOAT0TOBKY 00y4alomuXCsl 0
NpodUIbHBIM JUCHUIIIMHAM, BbITIOJHEHHE KYPCOBBIX TPOEKTOB, HAyYHO-
MCC/Ie/l0BATe/IbCKUX PAbOT, BBIMYCKHBIX KBaJMQUKALMOHHBIX paGoT
B popMe HacTaBHMYeCTBA (MPODECCHOHANBHOTO KOHCYJIbTHPOBAHHUS).
PernameHTanus yyacTusl npeAcTaBuTes el paboToaTesel B MIaHUPO-
BaHMM U Peasn3aluy y4e6GHOro nporecca o OCHOBHBIM U JIONOJHUTEb-
HBIM 00pa30BaTeJbHbIM IPOrpaMMaM.

0-2.5. Pacuiupenue LeseBoro mpueMa (B mpejiesax KBOTHI 3a CYeT
GI0/KETHBIX aCCUTHOBAHMI) ¥ 00yYeHHs 10 JOrOBOPAM O LieJIeBOH MOA-
rOTOBKeE 110 BCeM YPOBHSM NOATOTOBKH, BKJII0Yask aCIUPaHTY Py, /1 06e-
criedeHHs BO3MOXXHOCTH MOATOTOBKH Ka/JpOB M0/, KOHKPeTHBIEe 3alPOChl
paGoToaTesNel, B TOM YMCJIe MyTeM BbICTPaUBAHUA UHAMBH/YalbHbIX
06pa30BaTeNbHbIX TPAEKTOPUH B COOTBETCTBUU C KOMIIETEHTHOCTHOM
MozeJbto OO0I];

0-2.6. JlocThKkeHNe YCTOMYMBBIX MApPTHEPCKUX OTHOLIEHUH C Hpej-
NPUATUAMU OTPAC/IH, 06ecredUBaIOIUMU IPUBJIEKaTebHblE COLMAb-
Hble, MaTepUalbHble U APYrHe yCJ0BUS TPYAOYCTPOMCTBA U Pa3BUTHUSA
MOJIOABIX CIELMAJMCTOB. YBeJudyeHHe A0 paboTozaTesed, mpejo-
CTaBJAIOLUX IPUBJIeKaTelbHble U KOHKYPEHTOCIOCOGHbIe BaKaHCHU Ha
pbIHKe TpyAa. YBeJ14yeHHe A0JI1 LleJieBO! MOATOTOBKH BbIMYCKHUKOB AJIsl
oTpacsied 3koHoMHKH. CoBeplleHCTBOBaHME GOpPM B3aUMOJEHCTBHUS C
paboTozaTe1sIMU B 06pa3oBaTeIbHOM /e TeNbHOCTH, IPU TPY/I0yCTPOH-
CTBe U pacnpe/ie/IeHUN.

Ilpoekm 0-3 «Cucmema Henpepwbl8HOIl npohopueHmayuu»

lleab npoekma - mopJepKa aGUTYPHEHTOB U 0OYYAIOLMXCA B UX
KapbepHOM caMoONpe/ie/leHUU B NpodecCHoHaNbHbIX 06/1aCTAX, peasu-
3yembix B U'IY. 3adauu npoekma:

0-3.1. Opranu3anus Ha BLIYCKAOMKX KadeApax MOCTOSTHHO 1efCTBY-
IOIMX TPOdEeCCHOHANBHBIX KPYXKKOB /IS IIKOJBbHUKOB CTApIIMX KJIAcCOB
AJ15 BOBJIeYeHU sl UX B yuebHO-Hay4HYI0 paboTy B COOTBETCTBUH C 06.1a-
CTAMU MpodeccHOHaNbHON /e TeJbHOCTH peain3yeMblX HalpaBeHHH
TM0/IrOTOBKH I0CPE/ACTBOM BbINOJIHEHH S IKOJbHUKAMHU IPOEKTOB MO/ PY-
KOBO/ICTBOM HaCTaBHUKOB U3 YKc/1a NpodeccopcKo-NpenojaBaTelbCKoOro
COCTaBa ¥ 00yyalLUXCsA YyHUBEPCUTETA;

0-3.2. Pa3paboTka ¥ peasnu3anus (IpU HaJUYUK pervMoHabHOM U
(unn) desepasbHOM rPaHTOBOM MOALEPKKH) TPOEKTOB [0 CO3/LaHUI0 HA
6aze MI'AY peruonanbHbix llkosa uHkKeHepHOTO JUAepcTBa «Pusnkar,
«MHpopMaTHKay, «MaTeMaTHKa» JJis IIKOJbHUKOB CTApIIKX KJIACCOB;

0-3.3. Co3jaHye aKTUBHBIX HHPOPMALMOHHBIX KaHAJIOB B3auMOJel-
CTBHS CO IIKOJbHUKAMM U UX POIUTENSMH (calTOB Kadesp, opyMoB, da-
TOB, KaHaJIOB B COLlMAJIbHBIX CETAX U T.I1.) AJs NPodeccHoHaIbHOIO Npo-
CBellleH!s] MyTeM CBOeBPeMeHHOM Mepeilaun CBeJleH’H 0 peau3yeMbIX
o6pa3oBaTesIbHBIX MporpamMMax B UI'JY, mpejcTaBsieHHbIX B JOCTYITHON
dopme u B MejuiiHOM dpopMmarTe;

0-3.4. Pa3paboTka 1 BHeipeHHe OHJIAWH HAaBUraToOpa KakK UHTeJIIEK-
TYaJIbHOT'O IIOMOILHMKA B NPOdeCcCHOHaIbHOM OPUEHTHPOBAHUHY IIKOJIb-
HUKOB 10 TPpOdUISM MOATOTOBKHY, peanusyeMmbiM UI'IY;

0-3.5. Pa3paboTka MexaHU3MOB B3aMMO/IeHCTBHA 00y YalOLIUXCA U pa-
6oTojaTesel Ha NPOTSKEHUU BCEro y4eGHOro Mpolecca, Kak B pexnume
OYHBIX BCTPeY, TaK U OCPeICTBOM JMUCTaHLMOHHOT0 B3aUMO/IeHCTBUS HA

pa3pabaTbiBaeMOH B HacTosLee BpeMs cO6CTBeHHOH LI poBoi niomaz-
Ke 110 TPY/J0yCTPONUCTBY BBIMYCKHUKOB U 06y datoiuxcsa UI'3Y;

0-3.6. Pa3paboTka U BHeJpeHUEe KaseHAaps MeponpUsTUH MO pea-
JM3anuu npodeccroHasbHOM opueHTanuu obyvaromuxcs UIAY, B Tom
quCJe IPU aKTUBHOM Y4aCTHHM BBINYCKHUKOB, MpeJACTaBUTeed oTpac-
JI1 ¥ paboTofaTesiell; pa3paboTka MexaHU3MOB aKTUBHOTO BOBJI€UEHHUS
06yJaromuxcs B IpopopreHTaHOHHYIO0 paboTy, B TOM 4HCJIe B paGoTe co
IIKOJIbHUKAMY;

0-3.7. Ycunenue cucteMbl HacTaBHUYecTBa B MUI'JY, mpu koTopoii 06y-
qalouyecs MarucTpaTypbl U CTapUIMX KypcoB 6akasaBpuaTa BOBJIEKa-
10T CTY/JIeHTOB MJIa/{IIMX KyPCOB B peasiu3yeMble MPOEKTHI, CTaBs Nepej,
HMMHM THIOBbIe MPOodecCHOHaNbHbIE 3a/la4l, KOTOPBIMU yiKe OBJIAJie1
caMmy;

0-3.8. AkTuBusanus yyactus UI'3Y B desepanbHbIX U perHOHAIbHBIX
nporpaMmax 1o nofjiep>kKe MKoJIbHUKOB U 0JlapeHHON MOJIOZIEXKH;

0-3.9. Ajantanys opraHM3anHOHHON CTPYKTY bl NPOdOpPHEHTALHOH-
HOM fleiTeIbHOCTH K Iepexo/ly Ha aKTUBHbIE MeTO/ibl PaGOThI C AGUTYpHU-
eHTaMH 1 06yyalolMMHCH, BKJII0Yas peopranusanuo [IpueMHo# KoMuc-
cuu UT'IY ¢ popMHUpoOBaHMEM NOCTOSTHHOTO IITATA COTPYHUKOB.

Ipoexm 0-4 «lJudpposas mpanchopmayus yHueepcumema»

L]esb npoekma - MOJIHOLEHHAs peajin3alys 06pa3oBaTeNbHOH, Hayy-
HOM UM BOCIMTATE/IbHOH JlesiTe/IbHOCTeH YHUBEPCUTETa B COBPEMEHHOM
nudposoi akocucteme UI'Y. 3agaun npoekra:

0-4.1. PazpaboTKa 3/IEKTPOHHBIX 06pa30BaTeIbHbIX PECYPCOB IO PO-
GUIBHBIM AMCLUIIIMHAM B PaMKaxX NIPHOPUTETHBIX HallpaBJeHUH U Ipo-
dueii MOArOTOBKY U pasMellleHHe X Ha COOCTBEHHBIX U QpefiepasbHbIX
3JIEKTPOHHBIX Mowmaakax s peaausauuu OOIl u AIIO; pacuupenue
TNepevHsl BHEIUHUX 3JIeKTPOHHBIX 06pa30BaTe/IbHBIX PecypcoB, IpuMe-
HAEMBIX B yue6HOM IpoLecce;

0-4.2. MopepHu3anus 3JIEKTPOHHON UHOPMaLHOHHO-
o6pasoBaTesibHOU cpeabl (AUOC), BKItoyask odULUATbHbIE CAUTHI YHU-
BEPCUTETA, NMPUEMHON KOMHUCCHH; pa3paboTKa CaWTOB BBIMYCKAIONIIHUX
kadenp, MeAHa-KOHTEHTA BCeX PEeCypCcOB, BHeJApeHHEe HHCTPYMEHTOB
IleHTPaJIM30BaHHON KOOP/MHALUY U aZipeCcHOr0 MHGOPMUPOBaHUS BCeX
y4aCTHUKOB 060pa30BaTebHOTO NPOIeCcca O MPeACTOSIIUX U MPOIIe/[IINX
BHYTPUBY30BCKUX COOBITUSAX U UX pe3y/bTaTax, IIaHUPyeMbIX U3MeHe-
HHUAX U T.IL;

0-4.3. PaspaboTka ¥ BHeApeHHe aBTOMAaTHU3UPOBAHHBIX UHCTPYMEH-
TOB MOHUTOpUHTa 3¢ dexkTuBHOCTH OOII 1 AI10;

0-4.4. Pa3zpa6oTKa M BHe/|peHHe aBTOMAaTHU3MPOBAHHBIX HHCTPYMEH-
TOB BHYTpPeHHEH OIleHKH KadecTBa 06pa30BaTeNbHON /eI TeNbHOCTU U
YCJIOBUH ee peasiu3aliiy, B TOM 4ucJe AJs aur ¢ 0B3;

0-4.5. BHeapeHue cUCTEMbI aBTOMATH3aL MK MJIAHUPOBAHUSA 06pas0-
BaTeJbHON JeATebHOCTY;

0-4.6. CoBepluieHCTBOBAaHUE UHCTPYMEHTa MOHUTOPUHTA 3 $eKTUB-
HOCTH COTPY/JHUKOB;

0-4.7. AKTUBHOE BHe/ipeHVe UHCTPYMEeHTOB rediMuduKaryu, HHCTpy-
MeHTOB 00y4eHMs, 6asUPYIOLMXCA Ha MHTe/JIeKTYa bHBIX MeToJax U
MeTO/aX MallMHHOTI0 06y YeHH .

IPOEKTHI 110 PA3BUTHIO HAYYHO-UCC/IEJOBATE/IbCKOM
Y UHHOBAIIMO HHOW AEATE/JIBHOCTH

Ilpoekm H-1 «HHHOBAYUOHHbII HAYYHO-MEXHO/102UYeCKUll yeHmp
(MHTL]) HeaHosckoii o6.1acmu 8 cgiepe ceHepayuu, mpaHcnopma u no-
mpe6.1eHus IHep2uu»

LJenv npoekma - o6ecneyeHre TeXHOJOTMYECKOr0 NPOPhIBA B peasib-
HOM CeKTOpe 3KOHOMHUKH 3a CYeT KOHCOJHMJALMHU MepesioBbIX HayuHbIX
U/ied U BBICOKOKBAJIMQHUIMPOBAHHBIX CIENHAIUCTOB B MPOEKTAX CO3/a-
HUA U BHeApEHUS B MPOU3BOACTBO 3QPeKTUBHBIX IHEPreTHUECKUX TeX-
HOJIOTUH. 3adayu npoekma:

H-1.1. O6ecnevyeHue noJpa3fie/ieHUH YHUBEPCUTETA, 3aHATHIX B X03-
JIOTOBOPHOH [1esiTeJIbHOCTH, HEOOX0AMMON pa3pellnuTeIbHOR JOKYMeH-
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Tanueld (B 06J1aCTH MPOMBIIIJIEHHOH 0e30MacHOCTH, TEXHUYECKOTO U
3KO0JIOTUYECKOr0 KOHTPOJIA U Ap.) [/1s1 BOCCTAHOBJIEHUS BO3MOXHOCTEH
COTPYJAHUKOB B 4aCTH BBINOJHEHHUA PaboT B JULEH3UPYeMbIX chepax Ha
npejNpUATUAX OTPACIH;

H-1.2. Pa3BUTHe CyLeCTBYOIUX U, IPU HEOO6X0AUMOCTH, popMUpO-
BaHMe HOBBIX HayuyHoO-TexHHMYeckuX eHTpoB (HTIL) kadenp yHusep-
cHTeTa KaK IUIOLA/IOK /1S Be[leHHsl HAayYHO-UCC/Iel0BaTeIbCKOM U 06-
pa3oBaTesNbHON (B YacTH NPAKTHYECKOH IMOJTOTOBKH) JeATeJbHOCTH.
OGecneyenue moJHoneHHoW uHTerpanuu HTL kadenp yHuBepcutera
B Hay4YHO-UCCJIEZ0BATENbCKY0, HHHOBALMOHHYI0 M 06pa30BaTeJbHY0
JleATeIbHOCTD;

H-1.3. Co3aHue MaJsibIX MHHOBALMOHHBIX NpPeANPUATHI U COBMECT-
HBIX NPEJNpUSATHH C OTpac/ieBbIMM NApTHEpPaMU MO HampaBJIeHUSM
HAy4HO-MCCJIe/[0BaTe/IbCKON 1eATeIbHOCTH, IEMOHCTPUPYIOLIUM YCIIeXH
1160 UMEIOI UM O/ TBEPXKJeHHBIN KOMMepYeCKH i NOTeHIUaJT;

H-1.4. PazBopaunBaHue LeHTpa 06paboTku AaHHbIx LO/J-UTJY, BK.It0-
Yasg: CO3JaHHe BbICOKO3AL[MIEHHOW 06JaCTH XpaHeHHs JAHHBIX IO
00beKTaM, UX TTapaMeTpaM, COOBITUSAM U NpoLeccaM; pa3paboTKy Lud-
POBBIX /IBOWHUKOB 06'bEKTOB TEIJIO- U 3JIEKTPOIHEPTETHKY — BUPTYaJIb-
HBIX NPOTOTHIIOB peaJibHbIX 06bEKTOB, MO3BOJIAIIIUX OCYLECTBIATD
KOHTPOJIb Pab0TOCMIOCOOHOCTH 06'BEKTOB, AITOPUTMOB B IITATHBIX U He-
IITAaTHBIX CUTYaLUsX; Pa3pabOTKy CUCTEMBbI NOAAEPKKH MPUHATHUS pe-
IIeHUH 110 MOBBIEHHI0 3QPEKTUBHOCTH GYHKIIMOHUPOBAHHUS 06'bEKTOB
1 o6ecreyeH 0 KX HOPMaTUBHOM Ha/ZIeXXHOCTH Ha OCHOBE MOCTYNAIOLIUX
JIAHHBIX U TPUMeHieMbIX L PPOBbIX IBOHHUKOB;

H-1.5. ®opmupoBanue noptdess 3aKa3oB A/ NOAPA3/eNeHUNA YHU-
BEpPCUTETA, 3aHATHIX B X03/|0rOBOPHOM, HAyYHO-UCCJIE/J0BATENbCKON U
VHHOBAIMOHHOM /IeATe/bHOCTH, IyTeM aKTHBU3aLUHU COTPYAHUYECTBA
C MPeANpPUATUAMH U OPraHU3ALUSAMU OTPAC/H, Pe3U/JeHTaMU TepPUTO-
puil omepexarwllero colnuaJbHO-3KOHOMUYecKoro pas3BuTus (TOCIP)
VIBaHOBCKOIi 06J1acTH, MpUBJIeYeHUs de/lepanbHOM, 0TpaCcJeBON U HHON
TPAHTOBOW NMOAAEPKKHM HAYYHBIX HUCCJe/JOBAaHUH, MOCTPOEHUS HAyYHO-
OPUEHTHPOBAHHBIX KOJIJIAGOpalui € aKa/JeMU4eCKUMH U HayYHbIMU
napTHepaMH.

Ilpoekm H-2 «Cucmema meHedxcMeHmMa u mMapkemuHad HAYYHO-
uccs1ed08ame1bCKOl U UHHOBAYUOHHOU 0estme1bHOCHU»

LJesb npoekma - MoOBbILIEHNE KOHKYPEHTOCIOCOGHOCTH peann3yeMblX
Hay4YHO-HCC/IeJ0BaTebCKUX U MHHOBALMOHHBIX IPOEKTOB U X KOMMep-
nyausanus. 3adaqu npoekma:

H-2.1. Peopranusanus Hay4HO-UCCIeA0BATENbCKOIO CEKTOPA: CO3/a-
HYe lleHTpa KOHCY/IbTallMOHHOTO COJleHCTBHUS, Pellalollero 3afayu op-
TaHU3aLMOHHOTO, JOKYMEHTALHOHHOTO U METOAMYECKOT0 CONMPOBOXK/Ae-
HUS X03/[0TOBOPHON M PAaHTOBOM /JlesITeJbHOCTU MOApa3/eJeHui By3a,
a TakiKe MOMOILH B IOATOTOBKe U MPO/BUXKEHNH HayYHbIX Ny6IMKALIUH,
Y4YaCTHUH B BBICTABKaX, HAyYHO-TeXHUYEeCKUX QopyMax, KoHpepeHIHAX
Y MHBIX HAYYHO-TEXHUYECKUX MePONpPUATHUSAK; IPUBJIeYeHHe COTPYIHU-
KOB, UMEIOIUX OMBIT B cdepe MPOEKTHOTO yNpaB/eHUs U 061aAa0MuX
KOMIETEeHMAMH B 06J1aCTH MapKeTHHIa 1 KOMMepLaJu3alii HayKo-
eMKOU MPOAYKIMY U YCAYT; pa3paboTKa U BHeApeHUE HHPOPMALIHOHHO-
aQHaJIMTUYECKUX CUCTeM yIpaBJeHHA Hay4HO-UCCJe/j0BaTeabCKOM
U VHHOBALMOHHOHM [1eATeNbHOCTbI0 AJis1 QOPMHUPOBAHMS U BeJleHHUs
nopTdesell HAyYHbIX U MHBIX Pa3pabOTOK MO HaNpaBJeHUSM Hay4HO-
McCJle/loBaTebCKOW M MHHOBALMOHHOW [leTeJbHOCTH YHUBEPCUTETA;
aKTyasJu3anys OpraHU3aLMOHHO-PACIOPAAUTENbHON JOKyMEHTAlH
U JIOKaJbHbIX HOPMAaTHUBHBIX aKTOB B 00JIaCTH yIpaBJIeHUs Hay4HO-
Uccie/j0BaTeNbCKOM M MHHOBALMOHHOM JIeTeJbHOCTHIO;

H-2.2. ®opmupoBaHue U3 BHEOWIKETHBIX CPEACTB GpOH/Ia IPAHTOBOU
NoAJepXKKH NoApasjeseHni YHUBepPCUTeTa, Yy4acTBYWOLIUX B paboTe
MHTL WBaHOBCKOW 06JacTH B chepe reHepanuy, TPAHCIOPTA U MOTpe-
6JIeHUs 3Hepruy, mpoekTax 1o passutuio TOCIP pernoxa, a Takxe mpo-
BOJAIIMX UCCIeA0BAaHUSA MO MepCleKTHBHbIM HaNpaBJeHUAM HayuHOU
paboThI;

H-2.3. MoBblimenre 3¢ $eKTUBHOCTY MPUHATHUS YIPaBJIeHYECKUX pe-
IIeHUH N0 Pa3BUTHUI0 HAYYHO-UCCIeL0BATENbCKUX U MHHOBALMOHHBIX
NPOEKTOB, PACNOPSXKEHUI0 CPeACTBaMU QOH/A TPAHTOBOH MOAJEPKKU
nyTeM Nepexoja K coBeljaTesbHOH ¢opMe B paMKax ClelualbHO C03/a-
BaeMoro CoBeTa 110 Hayke U uHHOBanuAM UI'JY, 06bejuHsAIOIEr0 HANG0-
Jlee aBTOPUTETHBIX Y4eHBbIX By3a, a TaKxe NpeACTaBUTeJed UHYCTPH-
aJIbHBIX NAPTHEPOB U PerHOHaJIbHBIX OPraHOB FOCYAApCTBEHHOM BJIACTH;

H-2.4. BHezipeHHe NMPOEKTHOro MoJXoJa K pelleHHIo 3ajad 0T6opa,
PasBUTHSA ¥ KOMMepIHaIn3al iy TPUOPUTETHBIX HANPaBJIeHHH HayYHO-
UccJie/loBaTebCKOH U MHHOBALlMOHHON JeATeNbHOCTH B paMKaX QyHK-
IIUOHMPOBAHUS CHUCTeMbl «YNpaBjieHHMe Hay4yHO-UCCIef0BaTeNbCKUX
pa6ot» - «<HTL| kapenp» - «CoBeT no Hayke 1 nHHOBaLUAM UI'AY» - «MH-
JlyCTpHabHble MAapTHepPbI» - «PernoHabHble OpraHbl roCyAapCTBEHHOH
BJIACTHY;

H-2.5. Pa3BuTHe HHCTPYMEHTOB BHELIHEr0 MapKeTHHra Hay4HO-
yccJie/joBaTe1bCKOX M MHHOBALMOHHOM JlesITeIbHOCTH: pa3paboTka Mexa-
HM3MOB BbIBO/IA U IPO/IBHKEHHU S HAYYHOH U yyeOGHO-HAyYHON JIUTEPATY-
pbI aBTOPOB By3a Ha 0T€YECTBEHHOM U 3apyOeKHBIX PhIHKAX; TOBBILIEHHE
PEHTHUHTOBBIX MO3UIKH KypHaIa «BecTHuk UT'IY» nyTeM npuB/edeHHUs
aBTOPUTETHBIX POCCUHCKUX 1 3apy6exHbIX aBTOPOB; pacllMpeHHe Crek-
Tpa MPOBOJMMBIX B YHUBEPCUTETE HAYYHO-TPAKTHYECKUX MEPONPUATHH
U ydacTus coTpyaHUKoB UI'AY Ha BHeIIHMX HayYHO-IPaKTUYeCKHUX IJIO-
majiKkax; MoAepHU3alnusa oduIMalbHOrO caiiTa By3a, 0uIHaNbHBIX Ka-
HaJIOB By3a B OCHOBHBIX COL{MA/IbHBIX CETSX, pacIIMpeHUe yYacTHs By3a B
TeJIeBU3UOHHBIX U PYTUX MeAUa-NpoeKTax AJis NOMyAspu3al iy pe3yib-
TaTOB HAYYHO-MCCIe/[0BATeNbCKOM 1 MHHOBALlMOHHOH J1eATeNbHOCTH;

H-2.6. TloBbllieHMe BOBJIEYEHHOCTHU COTPYJHUKOB YHUBEPCUTETA B
Hay4YHO-UCC/Ief0BaTeIbCKUEe Y NHHOBALMOHHBIE IPOEKTHI, B TOM YHCJ/Ie
TNOBBIIIEHUE MYGJIMKALMOHHON aKTUBHOCTH CO CMeleHHeM OpHEeHTHPOB
OT KOJIMUeCTBEHHBIX NOKa3aTeJsell K MoKka3aTessM KauecTBa U aKTHBHU-
3alus yyacTus o6yyarLUXCcA B HayYHO-UCCIe/J0BaTeNbCKUX U ONBITHO-
KOHCTPYKTOPCKHX paboTax;

H-2.7. ®opmupoBaHue Ha HUHOPACTPYKTypHOU 6aze WUIIY nemow-
CTPALIMOHHBIX IJIONA/I0K ePeAOBbIX TEXHUYECKHUX pelleHHH B 06J1aCTH
3Hepro3¢PeKTUBHOCTH W UHUPPOBU3ANMU: pa3paboTKa U BHeJpeHHe
NporpaMMHO-aNnapaTHOro KOMIJleKca OHJ1aiH-MOHUTOPUHTA [oKa3aTe-
JIedl TemnJoBOH 3KOHOMHYHOCTH M ONTHMU3ALMU PEXUMOB paboThl 060-
pynaoBaHus kotebHOU UT'IY; pazpaboTka u peanusanus npoekTta «lud-
poBas nozctanuus UI'AY»; pasBuTHe TpeHakepHOU 6a3bl 6J10YHOTO HUTA
ynpassenust A3C coBmecTHo ¢ AO «KoHuepH Pocaneproatom» u ap.;

H-2.8. MojepHusanus guccepTanoHHbix coBeToB UI'AY B cooTBeT-
CTBUU CO BCTYMUBIUMMH B CUJIy U NPOTHO3UPYeMbIMU U3MEHEHUSIMH B
HOMEHKJIaType HayuYHbIX CHeluaJbHOCTeN U JOKyMeHTax, perJjaMeHTH-
PYIOLIMX TMPOLeAyphl aTTeCTalMi HayYHbIX U Hay4HO-TeAarornyeckux
Ka/poB.

HPOEKTHI 110 PA3BUTHIO MEX/[YHAPOIHOM JEATEJBHOCTH

Ilpoekm M-1 «3kcnopm 06pa308aHus U HQyKu»

Jesb npoekma - MOBBIMIEHNE TPUBJIEKAaTEIbHOCTH U KOHKYPEHTOCIO-
CO6HOCTH 06pa3oBaTeNbHbIX NPoAYKTOB MUI'JY Ha MexxAyHApOJHOM PhIH-
Ke. 3adauu npoekma:

M-1.1. YBesnyeHHe KOHTUHTEHTA UHOCTPAHHBIX CTYAEHTOB MO MpPO-
rpaMMaM 6akaJjlaBpHara (crelnaanuTeTa), MarucTpaTy pbl M aCIUPaHTYy Pbl
NyTeM UHTEHCUPUKAL MY B3aUMO/EHCTBUSA CHAYYHO-06pa30oBaTeIbHbIMU
JlemapTaMeHTaMH I0COJbCTB TIOCYAApCTB-MapTHepoB Poccuy; co3za-
HUSA YCJIOBUHM /11 pa3BUTHSA Pa3JUYHbIX $OPM MHTEHCUBHOTO OCBOEHUS
MHOCTPAHHBIX fA3BIKOB CTyJeHTAaMM M MNpeNnojaBaTeJsIMU By3a; BXOX-
JIeHUs1 B MeX/IyHapoZHble 00pa3oBaTesbHble ¥ HAy4YHble NMPOrpaMMbl
[ BbICTpauBaHUs 3QPEeKTUBHOU CUCTEeMbl MeXAYHApOAHOH akaje-
MHYeCKOH MOGHJIBHOCTH CTYZEHTOB, acIHpaHTOB M npodeccopcko-
npenojaBaTesbckoro coctaBa MI'AY, B Tom 4ucie Ha 6ase mporpaMm
CTyJleH4ecKoro U npodeccuoHaJbHOr0 0OMeHa C 1Le/1bl0 MOBBIIEHHUS
KauecTBa Bbicuero o6paszoBanus (Erasmus Mundus, Experiment In
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International Living, Fulbright, AFS, DAAD, AEGEE u T.10.);

M-1.2. ObecnieyeHue BblJauyd eBPONENHCKUX MPUJIONKEHUN K JUIIOMY
(European Diploma Supplement) npu 3aBepuieHuu o6y4enus B MUY mo
nporpaMmaM 6akaJlaBpraTa 1 MarucTpaTyphl;

M-1.3. Bxoxaenue yHuBepcuteta B CeTeBoit yHuBepcuteT BPUKC (CY
BPUKC) n Acconuanuio TexHH4ecKUX yHUBepcuTeToB Poccuu u Kuras
(ATYPK), B T4. moCpeACTBOM B3aUMO/IEHCTBUS C BeAYIIUMH POCCHICKH-
MU yHUBepcuTeTaMu - yieHamu CY BPUKC u ATYPK;

M-1.4. BoicTpanBanue cucteMbl obydenuss B UI'AY rpaxpan Kuras
nyTeM afialiTallii 06pa30BaTeJbHbIX MPOrpaMM MNP B3aUMOBBITOJHOM
coTpyHUYecTBe ¢ LleHTpoM KuTalCcKOro sisbika U KyJabTypbl PI'BEOYBO
«MBaHOBCKMH TOCYAapCTBEHHBIA XMMUKO-TeXHOJOTMYeCKHH YHUBEPCH-
TET»;

M-1.5. llpoBefieHne MexAyHapogHOH cepTUPUKALMU U aKKpeJUTa-
MU 06pa3oBaTe/IbHbIX MPOrpaMM, MMEWIMX MOTEeHLHAJ] Ha MeXAy-
HAapo/JHOM pbIHKe 06pa3oBaTesIbHbIX YCJYT, B T4. NyTeM ajanTaluu
KOMIIeTeHTHOCTHO-O0pHeHTUpoBaHHbIX OOIl K TpeGoBaHMAM MpOeK-
Ta «Bcemupnasa nnunuarusa CDIO» (Conceive - Design - Implement -
Operate; [l1anupoBaTh - [IpoekTrpoBaTh - [[pou3BoAUTE - [IpUMEHSAT);
BXO>/leHHe B TpoeKT «BceMupHas nnunuarusa CDIO»;

M-1.6. Pa3pa6oTka u peanusanus ceteBeix 00l u JI[10 B pamMkax co-
TpyLHUYeCTBa C 3apybexxHbIMM By3aMmi, BxoAsumumu B CY BPUKC u
ATYPK, BkJ1t04as nporpaMMbl JBOMHBIX JUIJIOMOB;

M-1.7. BoccTaHoBsieHMe akTUBHOCTH MI'JY B Hay4yHbIX U 06pa3oBa-
TeJIbHBIX NPOEKTaX C Hay4YHO-TeXHUYeCKUM KOMHUTETOM MO KJIMMaTo-
jorun COSTIC n HaLMOHA/NIBHBIM MHCTUTYTOM NpHUKJaAHbIX Hayk INSA
(r. CTpac6ypr);

M-1.8. ObecneyeHre BXOXK/EeHUsl BeJYILUX YYEHbIX YHUBEPCUTETA B
MeXlyHapo/iHble 1 3apy0eKHble HallOHAJIbHblE HAayYHbIe COOBIeCTBa;

M-1.9. OGecnieyeHue BKJIIOUeHHU S )KypHaJIa «BecTHrk UT'AY» B cucTemy
LIUTHPOBAHHUSA Scopus.

Ilpoekm M-2 «Amnopm 06pa308aHus u HQyKu»

LJes npoekma - NOBbILIEHNS KauecTBa 00pa30BaTeJbHON M HayYHOH
pestenpHocTy MDY 3a cueT npuBJiedeHUs 3apyOeHbIX CIELUaILCTOB.
3adayu npoexma:

M-2.1. BeicTpanBaHue CUCTEMbI IPUBJIEYeHUS 3apyOeKHbIX Tpenoja-
BaTeJied U uccaesoBaTes el k peasusanuu 001l u 110 UT'3Y, B ToM yucie
B paMKax B3auMo/elicTBuA ¢ By3aMu - yieHamu CY BPUKC u ATYPK, no-
Cpe/iICTBOM Pa3BUTHsl MeX/yHapOJHON aKaJeMHYeCKOH MOGUIBHOCTH,
CeTeBbIX IPOrpaMM, a TAKXKe TeXHOJOr Ui OHJIalH-00yYeHU ;

M-2.2. PagpaboTka MexaHM3MOB, 06€eCTeYHBAOLIUX OBbIIEHNE KBa-
JUQUKALUY U IepPenoAroToBKy npenozanatesei UT'IY Ha 6a3e 3apyGex-
HBIX By30B U TapTHEPOB;

M-2.3. [lpuBejieH1e NepevyHs U YPOBHSA NPOBOJUMBIX B YHUBEPCUTE-
Te Hay4HBIX M HayYHO-TIPAaKTHUYECKUX MepONPHATHH B COOTBETCTBHE
crarycy MI'QY kak NOJIHONpPAaBHOrO 4JeHa MeX/JYHapOJAHBIX Hay4yHO-
uccJiejoBaTeIbCKUX U MHHOBALMOHHBIX TPOEKTOB.

Ilpoekm M-3 «CmpykmypHas peopzaHusayusi MexcoyHapodHoll
desimeibHocmu 8 HT'3Y»

L]es npoekma - co3jaHre MHGPACTPYKTY PHbIX, OPraHU3aLHOHHBIX U
MHBIX YCJOBUH 3QEKTUBHOr0 pa3BUTHS MeXAYHAPOJHON JlesiTeNbHO-
CTU. 3adauu npoekma:

M-3.1. PazpaboTka oJIroCpoYHON MPOrpaMMbl MeXKAYHAPOJHOU Jies-
TesibHOCTH MDY B COOTBETCTBUHU C MUCCUEH, Lie/IIMU U 3ala4aMU YHU-
BEPCUTETa;

M-3.2. Co3zaHue OpraHM3alMOHHONW CTPYKTYpbl MeXAYHapOoAHOH
JesTeJbHOCTH, obecnevyuBaioliell NpuBJedYeHHe NpodecCHOHAIbHBIX
Ka/JipoB M3 4MCJa BeAyLIMX 3apyOeXHbIX YUEHbIX U NpernojaBaTesel K
06pa3oBaTeIbHOM, HAYYHO-HCCIe/[0BaTeIbCKOX 1 HHHOBALMOHHOM Jies-
TeJIbHOCTH, YYaCTHI0 B HayYHBIX MeponpusThil Ha 6a3e UI'JY;

M-3.3. PaspaboTka MexaHU3MOB CKBO3HOT0 06pa30BaHUs MHOCTpaH-

HBIX IPaXK/IaH MyTeM JIOTUYeCKU CBsi3aHHOW TpaHcdopmanyu OOIl pas-
JIMYHOTO yPOBHS (6aKasaBpHaT, MarucTpaTypa, aClupaHTypa);

M-3.4. Pa3paGoTKa cucTeMbl HHPOPMALMOHHO-PEKJIAMHOrO IPOJiBU-
*eHus 6penia UI'3Y Ha Mex/[yHapOAHOMU apeHe;

M-3.5. CoBeplueHCTBOBAHUE COLHAJIbHO-ObITOBBIX YCJIOBUNA MpeObI-
BaHUSA B Kamnyce UI'DY MHOCTpPaHHBIX CTYJEHTOB, B TOM YKCJe Ha 6a3e
CTPOSIIErocs 00IEXUTHUS.

IIPOEKTBI 110 PA3BUTHIO BOCIIUTATE/IbHOM IEATE/JIBHOCTH
Ilpoexm B-1 «Pa3seumue cOyuoKy/16mypHo20 npocmpaHcmaa 8y3a»
Lleab npoekma - pa3BUTHE JOCTUTHYTOr0 MoTeHnana B chepe dop-

MHUPOBaHUU JIMYHOCTHU GYY1Iero BEINYCKHUKA KaK KBaJIUQUIIIPOBAHHO-
O CIel[MaJIMCTA, aKTUBHOT'O TPAX/JaHUHA, JOCTOHHOTO YesloBeKa. 3adaqu
npoekma:

B-1.1. dopmupoBaHUe 1eJOCTHOH 06pa30BaTebHON U KYJbTYPHOH
KopropaTUBHOH cpe/ibl UI'JY kak efuHOr0 KOMIJIEKCA HHHOBALLMOHHON
y4e6HO-BOCIUTATENbHOHN JeATebHOCTH, OCHOBAHHOM Ha COBpeMEHHBIX
MOTPEGHOCTSAX PIHKA TPY/a M CTPATETNIeCKUX OPUEHTHPAX, CHOpMYJIH-
poBaHHbIX B «HanroHa bHbIX 1eJisX pa3BUTUs Poccuiickoit ®enepanun
Ha nepuof 1o 2030 rozgax;

B-1.2. Pa3BuTHe CylecTByOLeH cucTeMbl OPMUPOBAHKS Y 06yyalo-
IMXCS MOJI0KUTETbHON MOTHBALUHU K TIPOGECCHOHANBHO-TUYHOCTHOMY
CaMOCOBEPIIEHCTBOBAHUIO IOCPEJCTBOM pa3BUTHUS INPOEKTHOH, BO-
JIOHTEPCKOH /eI TeNIbHOCTH; COZleMCTBUA Hay4HO-HCCJIe/J0BaTeNbCKON
JlesiTeJIbHOCTH; paboThl CTy/leHYeCKUX 00'beJUHEHUH; OCYTOBOM, TBOP-
4YeCKOH U COLMaJIbHO-KYJIbTYPHOH JiedTeIbHOCTH; BOBJIEUEHHUsI 00yyalo-
UXCS B TPoGOpHeHTALMOHHY0 PabOTy U peiIPpUHUMATENbCKYIO Aes-
TeJbHOCTh;

B-1.3. [loBbimenne 3¢pPeKTUBHOCTH BOCIUTATENBHON JeATENbHOCTH
3a cyeT eé MHKOPIOpAIUY B 06pa30BaTeIbHYIO /lesITeJbHOCTD Yepe3 pas-
paboTKy U peanusaluio KoMIjeKkca GaKyJbTaTUBHbIX JUCLUIJINH, Ha-
IpaBJIeHHbIX HAa BCECTOPOHHEE Pa3BUTHE IUYHOCTH;

B-1.4. Pa3paboTka u pea/ju3anusi Mep 1Mo 06ecrneyeHUI0 «MATKOTo»
nepexo/ia NepBOKYPCHUKOB OT LIKOJIbHOM 06pa30BaTeIbHOM Cpejibl K BY-
30BCKOH, GopMHUpOBaHMe MPOodeCcCHOHANbHO-TNYHOCTHBIX [IEHHOCTEH C
TNepBOro JHs Npe6bIBaHUsA B By3e.

Ilpoekm B-2 «3fhekmugHblii MeHedxcmeHm eochumamenabHOl
desamerbHOCMUY

LJenv npoekma - nesieHanpaBeHHas KOOpAUHALUA y4eOHOH U BHey-
4ye6HOU AesaTesbHOCTH UT'AY. 3adauu npoekma:

B-2.1. Pa3paboTka U BHeJpeHHe MHCTPYMEHTOB MOHHUTOPHUHIA BOC-
MUTaTebHON JedATeNbHOCTH, BKJIOYas COLMOJIOTHYEeCKHe MCCIef0Ba-
HMS 110 OLleHKe y/I0BJIeTBOPEHHOCTH 06Y4aKOLIUXCA B UX HDABCTBEHHOM,
KyJbTYPHOM, MHTeJIJIEKTYalbHOM, COLMAaJbHOM M NMpodeccHOHaIbHOM
pas3BUTHUY;

B-2.2. O6ecneyeHne CUCTEMHOTO MOAX0/1a K 3G PEKTUBHOMY HCIIOJIb-
30BaHUI0 BOCIIUTATENbHOIO NOTeHI{Ha/a y4e6HOro npolecca NyTeM ak-
THBHOT'O BOBJIEYEHHUS B BOCIIUTATENbHYIO A€ TENbHOCTb MPodeccopckKo-
MpenojaBaTebCKOro CoCTaBa;

B-2.3. Pa3pa6oTka MHCTPYMEHTOB KOMMeEpLHMaNW3aLUU MOTEHIHA-
Ja UT'3Y B yacTH BoCIUTaATeNbHON [ieATeNbHOCTH Ha PerMOHalbHOM U
desepasbHOM YPOBHSX.

MPOEKTBI 110 PABBUTHIO KAAPOBOT'O IOTEHIIUAJIA

IIpoekm K-1 «YcuseHue Kadpogoz2o nomeHyuaaa»

IJess npoekma - GopMUpOBaHKeE KaJpOBOr0 KallUTasla B COOTBETCTBUH
C€3a/Jja4aMHy [0 Pa3BUTHIO OCHOBHBIX BH/IOB /lesITEIbHOCTH YHUBEPCUTETA.
3adayu npoekma:

K-1.1. Pa3pa6oTka 1 peasn3alys J0JroCpoYHON IporpaMMbl MOBbILIE-
HUSA KBaJMOUKAL UK U IEPeNo/;roTOBKH coTpyHUKoB UI'DY, B ToM yuce
MyTeM Pa3BUTHUs CUCTEMbI CTAXKUPOBOK Ha PeJNPUATHAX OTPACIIH, pac-
IIMPEHHUs CIEKTPa UCIOJIb3yeMbIX NPOrPaMM B 06J1aCTH COBPEMEHHBIX
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Jledyxoeckuti Tpuzoputi Bacunbeeuy

UKT, pa3paboTku co6CTBEHHBIX MporpaMm mno chepaM /JesTeNbHOCTH
OOII p1s1 mpeno/jaBaTesiel NpeAMeTHBIX Kadep;

K-1.2. Pa3zpaboTka u peasu3anys NporpaMM BOCIPOU3BOACTBA U 3a-
kpenuenus [111C, HITP u AYTI, Bk/toyasi oA AepKy TaaaHTJIUBOM Moslojie-
KM, HayYHBIX LIKOJI YHUBEPCUTETA, PyKOBOJUTeNel MporpaMM acliipaH-
TYPBbI M HAyYHBIX PYKOBOJUTEeH acCIMPaHTOB, pa3BUTHE HHCTPYMEHTOB
aKa/JileMM4ecKoro ¥ HayyHOro HaCTaBHUYeCTBa, MHCTPYMEHTOB aKceJle-
panuu Aasg GopMUPOBAHUSA KaZpOBOr0 pe3epBa, NOA4epiKKH IKCIOpTa U
MMIopTa (MOGUIBHOCTH) KaJPOBBIX PECYPCOB;

K-1.3. ObecneyeHue ycTORIUBOro pocTa cpeiHel 3apaboTHOM MIaThl
[T1C u YBII 3a cuert pemenus 3agau 0-1.3, 0-1.7, 0-1.9, 0-4.1, H-1.3, H-1.4,
H-1.5,H-2.2, M-1.1, M-1.6, M-1.7, B-2.3;

K-1.4. CoBepiueHCTBOBaHMe MeXaHU3MOB MaTepUaJbHOTO CTUMYJIH-
poBaHus cotpyaHukos (AVII, IIC u YBII) nyTem BHeapenus guddepen-
IIMPOBAHHBIX IPOrPECCUPYIOIUIMX CUCTEM OIJIAThI TPYAQ, YUUTHIBAIOLUX
MJIaHUPYeMy10 HarpysKy M pe3yJbTaTHBHOCTb MO BCEM peasn3yeMbIM
BHU/jaM JleATeJbHOCTH (06pa3oBaTesbHOM, HayYHO-UCC/IeA0BaTeIbCKOH,
BOCIUTATENbHOM, TPOGOPUEHTALIOHHOH U JIP.).

Ilpoekm K-2 «Pa3sumue 0p2aHu3ayuoHHO-ynpas/ieH4ecKko20 no-
meHyuaaa»

L]esb npoekma - ajanTanys opraHu3anoHHOM cTpYKTYphl UT'AY B co-
OTBETCTBHHU C JUHAMUKON Pa3BUTHS OCHOBHBIX BUJIOB JeATENbHOCTH U
pecypcHoro o6ecnedeHus. 3adauu npoekma:

K-2.1. Pa3BuTHe yue6HOro JlemapTaMeHTa, B TOM 4ucie: GopMHUpoBa-
Hue lleHTpa nmpakTH4YecKOW MOATOTOBKH, TPYAOYCTPOMCTBA U Kapbepbl,
LlenTpa npodopreHTaLnuy, Acconranuii BLIMYCKHUKOB; paclinpeHue Gpu-
HAHCOBOM CaMOCTOATENbHOCTH Kadeap 1 yuyeGHO-HAyYHbIX MO/ paszeJie-
Huit UT3Y;

K-2.2. PasButue IT-fenapTaMeHTa, B TOM 4ucje popMmupoBaHue LleH-
Tpa MeJJUaNpor3BO/ICTBa;

K-2.3. Pa3BuTHe YnpaB/eHUs] HAYYHO-TEXHHUYECKHUX PabOT, BKJIIOYAS
BblJleJIeHHe B ero cocTaBe LleHTpa KOHCY/IbTallHOHHOT O COZleHCTBHUS, dop-
MupoBaHue CoBeTa 10 HayKe ¥ MHHOBALIUAM;

K-2.4. Pa3BuTHe YpaBJieHU sl MEX/YHAPO/JHBIX CBSI3eH;

K-2.5. Pa3BuTHe YnpaBJieHUsl pecypcHOro o6ecreyeHus,, B TOM Yucae
dopmupoBaHre JKCMEPTHOTO COBETA IO MaTepHUaNbHO-TEXHHYECKOMY
obecnevenuto UI'Y;

K-2.6. Agantayus JoKaJbHbIX HOPMAaTUBHbIX akToB UI'JY nox uenu
1 331ayu [IporpaMmbl cTpaTeruyeckoro pasBuTus Ha mepuoj Ao 2031
roJia, B TOM 4ucJie paspaboTka [loJoxkeHus o KaApoBoH noauTHKe, [loJo-
KeHMs 0 HeMaTepHUaJbHOM CTUMYJMPOBAaHUHU COTPYAHUKOB, [lonoxeHns
006 aKaieMU4ecKo MOGHIBHOCTH HAYYHBIX U NTelarorHuecKuX KajpoB 1
00yYaLIUXCS.

IMTPOEKTHI I10 PA3BBUTHUIO
MATEPUAJIBHO-TEXHUYECKOI' O IOTEHIIUAJIA

Ilpoekm MT-1 «HughpacmpykmypHaa mpaHcghopmayus yHugepcu-
mema»

L]ess npoekma - opmupoBaHUe HUHPPACTPYKTYPbI, 06ecrednBaroLieid
JIOCTHXKeHUe KJII0YeBBbIX Pe3yJIbTaTOB IPOrpaMMbl pa3BUTHSA YHUBEPCH-
TeTta. 3adauu npoekma:

MT-1.1. 3aBepuieHre HHYPACTPYKTYPHBIX IPOEKTOB, pean3yeMbIX 10
denepasbHBIM NpPOrpaMMaM: CTPOMTE/ILCTBA CTYJEHYECKOro 06LIexH-
THS, IJIaBaTeJIbHOr0 6acceiHa;

MT-1.2. [lnaHoBOe 06cay)UBaHUE 3aHuM kamnyca UI'JY: pectaBpa-
nus pacaja 3jaHus Kopmyca «A», ¢pacazioB 00IeKUTHH; pEMOHT y4ue6-
HbIX ayAUTOPUH, TOMelLleHUH 061eXUTUH 1 TPOPUNAKTOPHUS;

MT-1.3. YnyuueHre MUKpPOKJIMMaTa IoMellleH| i By3a myTeM 6alaHCH-
POBKH CHCTEM OTOIJIEHHUS], BeHTUJIALMH, Pa3BUTUA CUCTEM KOH/JULIUOHHU-
poBaHus;

MT-1.4. Pa3BuTue napkoBoyHoro mpoctpaHctBa UI'3Y npu B3aumo-
JIeMCTBUY C OpraHaMu MyHULMNIAJIbHOM BJIACTH, CETH NIaPKOBOYHBIX MECT

Ha y/IM1ax, IPUMbIKAIOLIUX K YHUBEPCUTETY;
MT-1.5. IloBbieH1e 3G PeKTUBHOCTH UCNO/Ib30BaHUs Kamnyca UT'IY
Ny TeM 0CBOEHHS HOBOT'0 y4eGHO-1a60paTOPHOr0 KOPIyca, CO3AaHHUs 30H
OT/AbIXa U CBOGOAHOrO 0OIIEHUs 00yYaKoIUXCs, nepenpoduaupoBaHus
OT/le/IbHBIX TOMeIeHHH By3a M0/ HY/{bl 06pa30BaTeJIbHOTO PoLiecca;
MT-1.6. CoBepiieHCTBOBaHHE 06OPYAOBAaHHUA GHOJHMOTEKH, BKIIOYAS
3aMeHy Me6eJH, cO3/laHUe CTaHL UK CaMOO0O6C/IyKUBaHUs GUOJIMOTEKH,
OTKPBITHIX GOHJIOB C cucTeMoH 3amuThl THna RFID gate;
MT-1.7. YnyuuieHye cCOPTUBHON MHPPACTPYKTYPHI yHUBEPCUTETA;
MT-1.8. PasButue COJI «Py6ckoe 03epo», B T. 4. /i POBeieHUs Ha-
YUYHBIX MEPONPUATHH, a TaKXkKe CTIOPTUBHO-MACCOBBIX U KYyJIbTYPHBIX Me-
PONpPUATHUH PETHOHAIBHOTO U de/lepasbHOTO YPOBHSI.

Ipoekm MT-2 «HHgpacmpykmypa yughpoii cpedsvl yHUSepcumema»

LJesab npoekma - co3faHue YCAOBUU JJis1 BHEAPEHUS MEPESOBbIX UH-
(dopMalOHHBIX U KOMMYHHMKALMOHHBIX TEXHOJIOTUH B 06pa30BaTe1bHON
¥ Hay4YHOH JeATeNbHOCTH. 3adayu npoekma:

MT-2.1. OGHOB/IeHHE KOMIbIOTEPHONH TEXHUKHU U IPOrpaMMHOro obe-
criedeHHs ob6pa3oBaTesIbHBIX M Hay4YHbIX MOJpa3fie/leHUH By3a, B Tu.
BHOBB CO3/laBaeMBbIX;

MT-2.2. MojepHu3aLusl JOKAJbHOM BBIYUCAUTENbHOU CETH, MOBBI-
1IeHYe eé NPOoNyCKHOM CIOCOGHOCTH U pacliMpeHHe 30HbI TOKPBITUA Ha
TeppuTopuu UI'3Y;

MT-2.3. JloocHalieHue y4eGHbIX ayAUTOPUI MyJbTUMEAUMHBIM 060-
pyAoOBaHUEM;

MT-2.4. IlpuBsedyeHye TPaHTOBOW NOJJEPKKY U MHBECTULUNA UHAY-
CTPHAJbHBIX NAPTHEPOB [J1s1 TEXHUYECKOTO0 OCHAIeHUs W almapaTHo-
nporpaMmHoro obecnedenus LOJ-UT'3Y;

MT-2.5. MozepHH3anys TEXHUIECKOT0 U TPOrpaMMHOr0 o6ecredeH s
3UOC UT'dY.

Ilpoekm MT-3 «06H08./1eHUE 1a60PaAMOPHOIl U NPUGOPHOL 6a3b1»

Lleab npoekma - co3jaHue yCJIOBUM JAJs peasu3aldd MPaKTHUKO-
OPUEHTHPOBAHHOH YYeOHOH /1esITeIbHOCTH, OBbIIIEHHe TOTEHLUH B 06-
JIACTHY HAyYHBIX UCCJIeJOBaHUH. 3adauu npoekma:

MT-3.1. Co3iaHue ycI0BUH /151 COBMECTHOT0 MCIOJIb30BaHHUs O pa3-
JleJIeHUSIMU BY30BCKOTO0 JIaGopaTOpHOro 060pyAOBaHKS U TPUGOPOB My-
TeM pa3paboTKU OTKPBITOrO KajacTpa;

MT-3.2. [loBbllleHHEe TeMIOB NpUOOpeTeHUs] Ha NMAapUTETHOW OCHO-
Be J1aGOpaTOPHBIX CTEHJ0B, NpPHGOPOB, 06pa3noB 060pyAOBaHHUA 3a
CyeT pa3paboTKU U BeJeHUS IKCIEPTHBIM COBETOM [0 MaTepUaJbHO-
TexHUYeckoMy obecrnedeHuto UI'AY oTKpbITOro 061eBy30BCKOr0 MJaHa
3aKyINKH, IPEUMYILeCTBEHHO C IPUBJIeYeHHeM TPaHTOBOU NMOAAEPKKHU U
1eJIeBbIX MHBECTHUIMH TApTHEPOB;

®UHAHCOBOE OBECIIEYEHUE PEAJIU3ALINHN
MPUOPUTETHBIX 3AJAY

YBesnnueHne o6beMa GuUHAHCOBOro obecnedeHus: peaausanuu [Ipo-
rpaMMBbl U3 CpeACTB QefiepaabHOro 6r0/XKeTa onpe/esseTcs pelieHneM
3agau 0-1.7, 0-1.8, 0-2.5, M-1.1, M-1.6, a Takke, Bo3mMoxHo, 0-3.8. JlomnoJi-
HHUTEeJIbHble BHEOMO/KETHbIE JOXOAbl YHUBEPCHUTETA GYAYyT MOCTYyNaTh
OT peasnu3auuu 3ajay 0-1.3, 0-1.7, 0-2.5, H-1.3, H-1.4, H-1.5, M-1.6, M-1.7,
B-2.3,MT-1.1, MT-1.7, MT-1.8, a Tak>e, Bo3amMoxHo, 0-3.1, 0-3.2, 0-3.8, 0-4.1
u 0-4.7. Ha peanusanuio npuopuTeTHbIX 3aad [IporpaMmbl pa3BuTHUsA
MJIaHUPYeTCs HanpaBUTb He MeHee 15% COBOKYMHBIX I0X0A0B (6e3 yyeTa
1esieBbIX cy6cuuit). CTpyKTypa, 06'beMbl U UCTOYHUKH MOKPBITHSA pac-
X0JI0B 10 peasu3anuu [IporpaMMel 6yAyT onpeensiTbes Npu GOpMHUpO-
BaHuM [11aHa uHAHCOBO-X035MCTBEHHOH AedaTenbHoCcTH UI'JY Ha cooT-
BETCTBYOLIKH NepHoA. [0/ J0X0A0B U3 BHEOIO)KETHBIX HCTOYHHUKOB B
COBOKYTHBIX JoxoAax UI'AY npu peanusauuu [IporpaMmel yBesin4uTcs ¢
38,6% B 2020 1. 10 He MeHee yeM 44% B 2031 T.
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TrOTUKOB
| | Bnagumup BaneHTnHoBMY

Jl0JIKHOCTB: TPOPEKTOP 10 HAy4YHOU paboTe, 3aBeAyoimni kadpeapoi ATIT UTIY
YuyéHas cTeneHb: JOKTOP TeEXHUYECKUX HAayK
YuyéHoe 3BaHue: npodeccop no kadpepe 3J1eKTPOHUKH U MUKPONPOLECCOPHBIX CUCTEM

1. COBPEMEHHBIE TEHAEHIIUU PA3BBUTUA
BbICILHETO OGPA30OBAHUA

OcHOBHbIE COBpEMEHHbIe TEH/eHIMU B 06Pa30BaHUU B HACTOsIlEe
BPEMsI MOTYT ObITh CYOPMYJIMPOBAHBI CJIEJYIOLUM 06pa30M:

1. T'no6aauzayusa 06pazo8aHusl: BLIXOJ HalMOHAJbHBIX 06pa30-
BaTeJIbHBIX CUCTEM 3a MpefeJsibl ToOCyJapCTBEHHBIX I'PAHUL, UHTEPHA-
IMOHaNM3anus 06pa3oBaHUs ¥ (OPMUPOBAHHE €JMHOTO MHUPOBOrO
06pa3oBaTeNbHOTO MPOCTPAHCTBA U PbIHKA 00pPa30BaTeJNbHBIX YCJIYT.
[IlpuMepoM 3TOro sIBJASIETCS e/jHOE eBpOIelickoe 0Gpa3oBaTesbHOE
IPOCTPAHCTBO, COOPMUPOBAHHOE B pe3yIbTaTe peanusanuu bosoHcko-
ro npouecca, K KOTOpoMy cerogHa nNpuCcoeJUHUJINCb CTPAHbI, HaX04d-
1Kecs He TOJIbKO B EBpore, HO 1 jajiexo 3a ee mpejiesiaMH.

2. Maccosuzayus 06pa308aHus: LOCTYI K HeMY LIHPOKUX CJI0€B Ha-
CeJleHUs, YTO NPHUBEJIO K NpeBpallleHUI0 06pa30BaHUs U3 3JUTHOIO B
MaccoBoe. [IponeHT JiI0 el ¢ BeICIIKM 06pa3oBaHUEM B CTpaHax «boJib-
10 1BaALlaTKU» NPUOIN3UIICS K ypoBHI0 40%, a B OTA/IbHBIX CTPaHAX,
HanpuMep B Poccun, Kanage, Anonun u l0xHoit Kopen - npeBbicun 55%.
O6paTHas CTOpOHA MacCOBU3aLMU 06pa30BaHMUsl, BbIPaXKaeTCsl B CHUKe-
HUH €ro KayecTBa.

3. Jemokpamusayus o6pa3oe8aHus: peasu3alid ¥ pacliMpeHUU
NpaB KaX/oro yesoBeKka Ha o6pa3oBaHKe, BO3MOXKHOCTEH AJs caMo-
opraHu3alyy ¥ npasa Bei6opa obydaromuxcs. OfHON U3 COBpeMeHHBIX
dopM zeMoKpaTH3anUU 06pa30BaHHUS SIBUJIOCH MOSIBJIEHHE MACCOBBIX
OTKPBITBIX 06pa30BaTe/IbHBIX KYpPCOB, KOTOPbIE BBIJIOXKUJIM BelylLine
YHUBEPCUTETHI MUPA HA OTKPBITHIX LIUPOBBIX MJIATGOPMAX AJs LHPO-
KOT'0 [0J1b30BaTeJisl 6e3 BCAKUX OrpaHUYeHUN

4. TexHoso2uzayuss o06pa3osaHus: HOBble 006pa3oBaTesbHbIE
OHJIAHH-NIPOEKTHI - MAcCOBbIE OTKPBITbIE OHJIAWH-KYPChl (COBMECTHBIN
npoekT ['apBapza, MIT u Bepkuu - EdX, Coursera u gpyrue) co6panu
Gosiee 100 MUJIJIMOHOB TI0JIb30BaTeJIeN €O Bcero Mupa. [laHzemus Ko-
poOHaBUpYyca Npy/aja CyllecTBEHHOe YyCKOPeHHe PO/ BUKEHHUIO B 3TOM
HanpaBJIeHUY B Hallel CTpaHe.

Takxe MOXHO BBbIJIeIMTb TPEH/bl, CBA3aHHble C COLMAJIbHO-
9KOHOMHMYECKUMH TIPOLECCAMM:

- 803pacmaHue 3HAYUMOCMuU 06pa308aHus 6 paseumuu veose-
Yeck020 Kanuma.ia npeJicTapJIA0IEero co60i 3HaHMUS, YMEHUS U yCTa-
HOBKH — OCHOBHOM (paKTOp 3KOHOMHUYECKOTO POCTa, MO3BOJIAIOMUN Ye-
JIOBEKY CO3/aBaTb JJOXO/ U pyTHe MoJie3Hble 3P EKTHI;

- HenpepvIBHOCMb U NOXHCU3HEHHOCMb 06PA3068aAHUS - OTBET Ha Y-
HaMHYHO H3MEeHS IO Mecs BHELIHUE GaKTOPBI;

- 803pacmaHue KOHKypeHyuu 3a ma/iaHmsl - OCHOBHOH JipaiiBep

KOHKYPEHIIMH U IPUOPUTET [i/1s 060pa30BaTeNbHbIX YUpekKAeHUH, Kop-
nopanui 1 1eJblX CTpaH.

Ha WUI'3Y, kak Ha y4acTHHKA MUPOBOr0 06pa30BaTeNbHOTO TPOIiec-
Ca, B 3HAYMTeJbHON Mepe 0Ka3bIBalOT HeNoCcpe/iCTBEHHOE BIUSAHKE BCe
TIepeyrC/IeHHbIE BbILIE TEH/IEHIIUU U TPEH/bL.

2.MMPOBJIEMbI U BbI3OBbI

Pa3BUTHE YHUBEPCUTETA OCIOXKHSIETCS JOCTATOYHO GOJIBLIMM YHUC-
JIoM GaKTOPOB, KOTOPBIE YCJIOBHO MOXXHO Pa3/le/IUTh Ha BHELIHHE U BHY-
TpeHHHUe.

K BHEIIHUM MOTYT 6bITb OTHECEHbI:

- AeMorpaduyeckasi CUTyalusl B CTpaHe, BJaeKylas CHUXKEHHE YUC-
Jla abUTYPUEHTOB, yCUJIeHHe MeXBY30BCKOH KOHKYPEHIUH, «60pbObI»
32 a0UTYpUEHTa;

- CHWXKeHHe cpeJiHero o61ieo6pa30BaTeIbHOI0 YPOBHS BbIMYCKHU-
KOB LIKOJI, OTTOK HauGoJiee OATOTOBIEHHbIX B CTOJIHUYHbIE BY3bl;

- 106a1KM3aLys Hay4Ho-06pa3oBaTeIbHOr0 IPOCTPAHCTBA, CONpPO-
BOXKZAIOWIASCS LIHPOKUM JOCTYIIOM K HHTEPHET-pecypcaM U BbICTYMa-
folas rJ1aBHbIM paKTOPOM 060CTPeHUSI KOHKYPEHI[ MU By30B;

- «TeXHOKpaTH3alMsl» By30BCKOro 06pa3oBaHusl, KOTopast Ipu pas-
BUTHHU €ro JUCTAaHLMOHHBIX (OpPM ypeBaTa «00e3/MYKOi» 06pa3oBa-
TeJIbHOTO MPOoLecca, CHUKEHHEM POJIH «4esloBeYecKoro GpakTopa, YTo
B KOHEYHOM CYeTe NMOPOXKAAET U HeNPUATHE 3HAYUTEIbHOM YacTH npe-
nozfasaTesel, 3G PeKTUBHO BJIAJEIOIMX TPAJULUOHHBIMU METOJUKA-
MU 06y 4eHUs;

- TMIOCTOSIHHOE TOBbILIEHHe TPeGOBaHUM K By3aM B KOHTEKCTe BO3-
MOXKHOCTEH UX BXOX/IeHHsI B MUPOBOe 06pa3oBaTe/IbHOe IPOCTPAHCTBO
¥ JlaXKe MepPCIeKTHB UX AaJbHeHLIero cCaMoCTOSTEbHOTO CyleCTBOBA-
HUS;

- AMCIPONOPLUY U KPU3UCHBIE SIBJIEHHS B 9KOHOMHKE CTPAHBI, CHU-
’KaBLIKe ¥ CHUIKAIOI e TOTPeGHOCTH B CIIELMaNMCTaX 110 PAAY HalpaBs-
JIEHUH HaYKH, TEXHUKHU ¥ TeXHOJIOTUH;

- He3aHUHTEepPEeCOBAHHOCTb MHOTMX INpeAcTaBUTesNedl GHU3Hec-
co0611eCTBa B MHBECTHULMAX B 06pa30BaTeIbHBIH NPOLeCC, B TOATOTOB-
Ky, IepenoAroTOBKY U NMOBbIIIEHYE KBaIMPUKALUH Ka/IpOB;

- 060CTpeHNe KOHKYPEHIMHU By30B B 60pb0e 3a UX BKJIIOUEHHE B Io-
CyAapCTBEHHble IPOrPaMMBbl, B YCJIOBUAX ECTKUX LIeHTPaM30BaHHBIX
TNoKa3aTeJsied MOHUTOPUHTA 3 PEKTUBHOCTH AeSITENbHOCTHU BY30B;

- Ay6JMpOBaHHEe MHOTMMH By3aMH «MOJHbIX» (BOCTpeGOBAHHBIX)
HanpaBJIeHUH ¥ POrpaMM OATOTOBKHU CIELHATUCTOB, YTO B YCJIOBUIX
KOHKYPEeHIMHU IPOBOLUPYeT U 060CTpsAET A1 yHUBEPCUTETA IPO6IEMY
COXPaHEHHs U pa3BUTHUS €r0 UCTOPUYECKH CJI0KUBIIMXCS HATPAaBJIeHUH
NOATOTOBKH CIIeLIHATUCTOB;

- CHIKEHHWe MOTHBALMM MHOTUX aGUTYPUEHTOB K MOJYYEHHIO
BbICLIET0 06pa30BaHUsA KaK K CPeACTBY 3aHATb AOCTOHHOE MeCTO Ha
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PBbIHKE TPYy/ia, B 0COGEHHOCTH ~ /st MHOTUX HAaNpaBJIeHUH COLUaJIbHO-
ryMaHUTapHOr0 06pa30BaHus, MOy4aeMOro Ha KOHTPAaKTHOH (mJjaT-
HO¥1) OCHOBE.

BHYTpHBY30BCKMe NPOGJEMbI, DELIEHHI0 KOTOPbIX IMOC/IELHHE
roJibl yAeseTcs 60/blIoe BHUMaHHe, B 3Ha4YUTeJbHON Mepe 0CTalTCA
HepelleHHbIMHU:

- «pas3pbIB IOKOJIEHWH» HAy4HBIX WIKOJ M IOATOTOBKM HAY4HO-
NeJaroruieckux paGoOTHUKOB, KOHKYPEHLHsl C PeasibHbIM CEKTOPOM
3KOHOMMKH 3a epCHeKTUBHbIE Ka/pbl, CTapeHUe KOJIJIEKTHUBA;

- OTCYTCTBHE OTPABOTAHHBIX MEXaHU3MOB CMEHbI TOKOJIEHUH, pOTa-
IIMH Ka/|pOB, BOCCTAHOBJIEHUS Y Pa3BUTHUSA KaZipOBOro I0TEHI{HaJIa By3a
Ha BCeX YPOBHSX, OTTOK MOJIO/IEXHU U3 BY30B, CTapeHHUE Ka/|POB;

- coxpaHeHHWe HU3Koro ypoBHs omathl Tpyja [IIIC B cpaBHeHuu ¢
3apIJaToy B peasibHOM CEKTOPE 3KOHOMHUKH; CHUKEHHUE IPECTHXKa TPY-
Jla penojiaBaTeJisi U y4eHOro;

- OTCTaBaHKe MaTepHaJbHON 6a3bl OT By3a OT YPOBHS, HEO6XOJMMO-
ro Ass 3¢pGeKTUBHON MOATOTOBKU KaApPOB /s AUHAMUYHO Pa3BUBal0-
IMX CEKTOPOB 3KOHOMHUKH;

- OTCYTCTBHE NMepPCHeKTUBHBIX NPOrpaMM pa3BUTUSA QaKyJIbTETOB,
Kade/p, KosJle/pKa, APYTUX CTPYKTYPHBIX 0/ pa3/ieleHUi By3a; He/lo-
CTaTOYHO aKTUBHOE B3aUMO/IeHCTBHE C OCHOBHBIMHU (CTpaTeruyeck1uMu)
NapTHEPaMHU B PelIeHUH aKTyasbHbIX 3a/1a4 (LjeJ1eBOi pueM, coruaco-
BaHMe MporpaMM o6ydeHHs, yyacThe B 06pa3oBaTeJbHOM Ipoliecce,
MaTepuasbHas NOAJAEPXKKa U CTUMynupoBaHue cTyzaeHToB U IIIIC, co-
BMeCTHble HayYHble UCCIeZ0BaHUs, 0GHOBJIEHHE J1a60paTOPHOH 6a3bl,
OpraHu3anys NpakTHK U Ap.);

- HeJJOCTAaTOYHO TeCHOe U aKTHBHOE B3aUMOJeHCTBUe Kadelp U
baxynpTeTOB B peasn3aniy 06pa30BaTeJbHBIX NPOrpaMM, CO3AaHUU
0061KX Jab0opaTOpUil U LIEHTPOB KOJIJIEKTUBHOTO MOJIb30BaHUs, KOOp-
JIMHALMHU IOATOTOBKH 110 €CTECTBEHHOHAYYHBIM, 0011enpodeccHoHalb-
HbIM U CTelHa/IbHbIM JUCLUIIIMHAM;

- HU3Kasi aKTUBHOCTB IIpenoJjaBaresell Bysa B KoHkypcax HUOKTP.

3. MUCCHA, OCHOBHAA LEJ/Ib U 3AJAYU

[lo pe3ysbTaTaM aHa/IM3a TeH/EHIIMH pa3BUTHA BbICIIEr0 06pa3oBa-
HM$1, COBDEMEHHOTI0 COCTOSHHUA By3a, 1P06JieM 1 BbI30BOB MUCCHS, Lie/Ib
u 3a71auM [IporpaMmbl MOryT 6bITh CHOPMYIMPOBAHBI CJIEAYIOLUM 06-
pasoM.

MuccHs: 10/iroToBKa BbICOKOKBAJMGUIMPOBAHHBIX ClELHAUCTOB
J.151 3HEePreTHYeCKON U CMeXHbBIX 0TpacJ/ell NpoMbllJIeHHOCTH Poccuu
U 3apy6exKHbIX CTPAH HAa OCHOBE COXpaHEHUS U Pa3BUTHUS BHICOKUX HH-
*KeHepHbIX KOMIETeHLUH 1 JyyllUX TPaAULUNA OTe4eCTBEHHOrO BbIC-
1ero o6pa3oBaHusl.

IleJb: MOBBICHTH KOHKYPEHTHbIE T03UIIUM YHUBEPCUTETA B POCCHH-
CKOM M MEeXJyHapoJHOM Hay4YHO-06pa30BaTebHOM MPOCTPAHCTBE Ha
OCHOBe MHTerpanuy y4ebHoOro npolecca ¢ Haykoi ¥ Npou3BoJCTBOM C
y4eTOM TPeH/I0B MHHOBALMOHHOTO PA3BUTHS BbICOKOTEXHOJIOTMYHBIX
oTpacJ/iell 3KOHOMHUKH U BBICIIET0 06pa30BaHuUS.

3agaum:

1. CoxpaHMUTb M  yKpemnuTb KaJpOoBbld  Npodeccopcko-
npernoJiaBaTeNbCKUil cOCTaB, 06eCneynTb Heo6X0AUMbIe YCI0BHS JJ1d
3aKpeIJieH’s B YHUBEPCUTETEe MOJIO/bIX CTIeLHaIuCTOB, COOPMUPOBATH
T0JIHOLEHHbIE CTUMYJIbl U MOTHBALMH /15 NPOdeCcCHOHaIbHOIO0 POCTa;
YKDEeNUTb aBTOPUTET, MOBBICUTb MPECTHX BbICOKOKBAJUPUILMPOBaH-
HOM NIpeno/iaBaTebCKOH AesTeJbHOCTH.

2. Co3faTb MHHOBALMOHHYI 00pa3oBaTeJbHYI0 cpejy, obecnedu-
BalOLLYI0 JOCTYIHOCTD JJIl 00yyaloluXCcsl BCeld COBOKYIHOCTH COBpe-

MEHHOT0 3HaHHU$, 6a3UPYOLIYIOCs HA CACTEMHOM MHTErpal iy Hay YHbIX
MCCJIe/IOBAHUH, TPAJUIIUI OTEYeCTBEHHOTO BbICLIEr0 NPOdeCcCHoHalb-
HOro 06pa3oBaHusl ¥ NOTPeGHOCTEH MPOMBILIEHHBIX NPeTPUATHH, a
TaKXe Ha JIY4IIMX POCCUHCKUX U MEXKAYHAaPOJHbIX TPAKTHKAX, obecre-
YUBAOL[UX ONEPEeKAOIYI0 NOATOTOBKY HHKEHEPHbIX KaJpOB.

3. CdopMUpoOBaTh YCTOMYMBO Pa3BUBAILIMICSA CEKTOP HCCJIEA0BA-
HUH ¥ pa3paboToK, 06ecrnevrnBaomui KauecTBo, 3G HeKTUBHOCTD 1 BOC-
Tpe6OBAHHOCTDb HayYHbIX UCC/IE0BAHUH YHUBEPCUTETA, paclIMPEHHOe
BOCIPOM3BO/CTBO 3HAHUH, KOHKYPEHTOCIOCOGHBIX HA 0T€UeCTBEHHOM
¥ MUPOBOM PbIHKaX.

4. ChopmMupoBaTh YMHYI0, KOMOPTHYIO U GE30MacHyI0 Cpesy At
peasiu3aluy JUYHOCTHOTO ¥ NPodecCHoHAIBHOrO NOTeHIMala paboT-
HUKOB U CTY/I€HTOB.

5. Co34aTh CUCTEMY arMTalH, HOArOTOBKH 1 0TGOPA BBIMTYCKHUKOB
LIKO0JI, 06€CMeYrBAOLLYI0 MOTHBALMIO, JOJKHBIH YPOBEHb NPE/BY30B-
CKOM MO/ITOTOBKH U HEOGXOAMMOE KOJIMYECTBO abUTYPUEHTOB.

6. [Ipo/I0/IKUTH COBEPIIEHCTBOBAHKE CUCTEMBI YIIPABJIEHUS BY30M C
MCI0JIb30BaHNEM COBpEMEHHbBIX HHPOPMAIHOHHBIX TEXHOJIOTHH.

4. PUHAHCOBBIE 1 OPTAHU3ALIMOHHBIE PECYPCBI

Peasuzanuto [lporpaMMbl npejno/iaraeTcs oCyIecTBAATh 3a CYET
ciefyo X GUHAHCOBBIX CPEeACTB:

- CcpeJCTBa Cy6CUMI Ha BITIOJIHEHHE r0C3a/JaHUH B 06pa3oBaTeib-
HOH 1 HAayYHOH /IesITeJIbHOCTH BY3a;

- 1|eJIeBble CPEACTBA /IS peasn3aluu ¢pejiepabHbIX U 0TPACIEBbIX
WHHOBALMOHHBIX HAy4YHBIX, 00pA30BATeJbHBIX W COLMAJbHBIX MPO-
rpamu;

- coGCTBEHHbIE CPeJICTBA BY3a, IOJyYeHHbIe OT 06pa30BaTeNbHOH,
Hay4YHOMH, NpeNPUHUMATENbCKON U MHOW, IPUHOCSLIEHN JOXO/ IeATeNb-
HOCTH;

- IeJieBble MOCTYIJIEHUS B BUJe 6J1arOTBOPUTENLHON U CIIOHCOP-
CKOH MOMOIIY OT I0PUNYECKUX U GU3UYECKHUX JIUII.

B KauecTBe OpraHU3anMOHHBIX PECYPCOB GYAY T UCI0JIb30BaHbI Me-
XaHU3Mbl YIIpaBJeHUs By30M, IPeAyCMOTPEeHHbIe ero YCTaBOM U Mpej-
JlaraeMble B HaCTOsIIel MporpamMMe W mpejinoJararwliie opraHuqHoe
coyeTaHUe NPUHIUIIOB KOJIJIETHAJbHOCTU U elMHOHAY AU

3Ha4YUTEJBHYIO POJIb B pean3al iy NporpaMmbl JOJKHO ChITPaTh
noBbIleHe 3G PEKTUBHOCTU paboThI [[0MeYnTENbCKOTO COBETA YHU-
BepCUTETA.

5. 0CHOBHBIE MEPOIIPUATHA

B pamkax mepBoi 3aja4uu - cOXpaHeHHUs] ¥ YKpeIJIeHHs] KaJpOBOro
npodeccopcKo-npenoAaBaTebCKOr0 COCTaBa — MPe/oJaraeTcs:

- NPOJOIKUTH MPAKTUKY aZpeCHOH MO AEPIKKH JiesTebHOCTH MO-
JIOAbIX MPEeNo/aBaTeJeil 1 HayyHbIX paGOTHUKOB, COMCKaTeNel KaH/u-
JATCKUX U JOKTOPCKUX CTeNeHel 13 rocOr0/3KeTHBIX U BHEOIOXKE THBIX
CPeACTB BY3a, a TaKXKe M3 L|eJIeBbIX CPEJCTB CTPATErHYeCKUX MapTHe-
DOB YHUBEPCUTETA;

- paspaboTaTh MporpaMMy MOAJAEPKKH MOJIOJbIX COTPYAHUKOB
(BBECTH CTATYC MOJIOJIOTO COTPYAHUKA);

- pa3paboTaTh MporpaMMy NOArOTOBKU 1 GOPMHUPOBAHHUS KaIpOBO-
ro pe3epBa;

- OCYIL[eCTBUTDb PEOPraHU3al1I0 AUCCEPTALUOHHBIX COBETOB B paM-
Kax HOBOW HOMEHKJIATYPbl HAYYHBIX CllelHaJIbHOCTEN;

- WIKMpe NPUMEHSTh B aCOUPaHTYpeE LieseBOK HAbop [Jis 3aKperie-
HUS BBIIYCKHUKOB B By3€;

- aKTHBHEe MCI0JIb30BaTh BO3MOXKHOCTH NEPENO/rOTOBKH U MOBBI-
LIeHUs KBaJIUUKaLUU npodeccopcKo-IpenoaBaTebCKOro COCTaBa Ha
NpeANpUATHSAX-TaPTHEPAX U B OpraHU3alKsIX BBICIIEr0 06pa30BaHHUS;
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- 06ecHevuTh MOJTOTOBKY MpeNno/iaBaTeJiel, CIoCOGHBIX BECTH Ipe-
Mo/laBaHue Ha aHTJIMHCKOM sI3bIKe;

- CTHUMYJIMPOBaTh MyGJHUKAIMOHHYI0 aKTHBHOCTb COTPY/JHHUKOB
YHUBEPCUTETA, OKa3bIBaThb MOAJEPKKY NMpPU Ny6IMKAlUM CTaTel co-
TPY/JHUKOB YHUBEPCUTETA B JKYPHaJaX UHJEKCUPYEMbIX B 6a3ax JjaH-
HbIX Web of Science u Scopus.

B paMkax BTOpO# 3aJjauyl - CO3JaHMs MHHOBAL[MOHHOW 06pa3oBa-
TeJIbHOH Cpe/ibl - He06X01UMO 06€eCIeUnTh:

- aKTyaJM3aLH{I0 CoJiepKaHusl 06pa30BaTeNbHbIX IPOrpaMM C y4e-
TOM COBPEMEHHOTO ypPOBHSI Hay4YHBIX WU TEXHOJOTMYECKUX 3HAHHUM
M0 NPUOPUTETHBIM HANpaBJEeHUSAM, ONUPAsCh Ha B3aUMOJIEUCTBHE C
npeANpUsATUIMU-TIApPTHEPAMH  JIUJIEpaMHd  BBICOKOTEXHOJIOTHYHOT0
MPOU3BOACTBA;

- CO03/]JaHMe HOBBIX COBPEMEHHBIX JIAGOPAaTOPUK, B TOM 4HCJE CO-
BMECTHO C IPeANPUATUAMY TapTHEPaMy;

- CI0JIb30BaHKe MPUHIUIA 06PATHOM CBA3M C BBIIYCKHUKAMHU C Ije-
JIbI0 MOHMTOPUHTA KaueCTBa 06pa30BaTeIbHOT0 MPOLeCCa;

- pa3paboTKy yueGHO-MeTOJUYECKUX 1 U3MEPUTEIbHBIX MaTepua-
JIOB, OPUEHTUPOBAHHBIX HAa MPUMEHEHHE OH-JIalH TEeXHOJIOTHH, pa3BH-
THe Y CTY/IeHTOB HaBbIKOB CAMOCTOSITE/IbHOTO OCBOEHHUS MaTepHala;

- pa3paGoTKy 06pa3oBaTebHBIX IPOrpaMM, yue6HO-METOJUUECKUX
MaTephasioB Ha aHTJIMHCKOM SI3bIKe;

- pa3BUTHE YHUBEPCUTETCKON 3JIEKTPOHHOU 06pa3oBaTebHOU
cpejbl;

- aKTHMBHOE B3aMMOJIEHCTBUE CO LIKOJIAMH, KOJIIePKaMy ropoja 1
o6sactu. Co3/laHHe OCHOBBI /15l Pa3paboTKU POTPaMMbI BBICHIETO TeX-
HUYECKOT0 00pa3oBaHKs B 06/1aCTH U 3aKPeEIJIEHUS] MOJIOJIEXH B PErHo-
He;

- pa3BUTHE CUCTEMBbI IOTIOJIHUTE/IbHBIX MJIATHBIX 06pa30BaTebHbIX
yCayT, 06ecrevyrBawIleld BO3MOXKHOCTH OCBOEHHsI 06pPa30BaTeNbHbIX
NporpaMm MUPOKOMY KpyTy NOTpebUTeeN.

[lns pelieHus TpeThel 3a/1a4k - GOPMHUPOBAHHUS YCTOWYHUBO pa3BU-
BAIOLIErocsl CeKTopa UCCJIeJOBAHUH U pa3paboToK — HEOOXOJUMO obe-
CIIEYUTb:

- CO3/laHMe HOBBIX M JI00CHAlleHHe CYIeCTBYIOLUX Hay4HO-
06pa30BaTebHbIX LIEHTPOB, LIEHTPOB KOJIJIEKTUBHOTO MOJIb30BaHUS U
JabopaTopuii, cepTUPUKAL s UCCIEL0BATENbCKON U UCIIBITATENbHOM
6a3bl yHUBEPCUTETA;

- aKTUBHOE yyacTHe B peasM3aliiy HallMOHAJbHBIX IPOEKTOB, desie-
paJIbHBIX, OTPACJEBBIX ¥ PETHOHAJBHBIX IPOrPaMM Pa3BUTHS, a TAKKe
KOMIIJIEKCHBIX IPOrpaMM COTPYAHUYECTBA CO CTpaTeruyecKMMH oTpac-
JIEBBIMU IAPTHEPAMHU;

- pa3BuTHE MexKadeApaTbHON U MEXBY30BCKOW KOOIepanuu, K0o-
nepanyy ¢ KOpIopaTUBHBIMHU MCCJIEZ0BATEbCKUMU LIEHTPAMHU U TIPO-
GUIIBHBIMY TEXHOJIOTMYEeCKUMU IIaTGOpMaMu g NpoBeJieHUus KOM-
MJIEKCHBIX MEX/UCLUIIMHAPHBIX QyH/IJAMEHTANbHbIX, OUCKOBBIX U
NPUKJIAHbIX HCCIeJOBAHUI MUPOBOT'0 YPOBHS;

- pa3BUTHE MeX/YHAPOAHBIX HAyYHbIX KOHTAKTOB, y4acTHe B TPO-
rpaMMax COBMeCTHbIX UCC/Iel0BAaHUM C 3apy6exHbIMY IapTHEPaMU;

- ¢opMHpOBaHHE HOBBIX MEPCIEKTHUBHBIX HaNpaBJeHUH HCCJeJ0-
BaHU{ YHUBEPCUTETA, B MEPBYI0 0Yepesib M0 NPHUOPUTETAM Pa3BUTHUSA
HAyKH ¥ TEXHUKH, TPUBJIEYEHUE B YHUBEPCUTET BEAYIIUX POCCUHCKUX
¥ 3apy06eXXHbIX yUEHBIX U CTeLHaIUCTOB;

- IOA/IEPKKY HayYHO-KCCJIeJ0BATEIbCKON 1 KOHCTPYKTOPCKOM Jiesi-
TeJIbHOCTH CTYAEHTOB, pa3BuTHe cTyaeHyeckux KB u sabopaTopui,
npHoGIIeHNE CTYAEHTOB K HHHOBAL[MOHHO-TEXHOJIOTMYECKOMY OU3HECY
¥ Hay4yHOMY NpejlpUHUMATE/bCTBY. [IpuBeyeHe CTYJEHTOB K Bbl-
nosinenuto HUOKTP, popMupoBaHue KOMIETEHI[UH Y CTYIEeHTOB B 06-
JIACTH pa3paboTKU HOBOM TeXHUKH, MEXKJIUYHOCTHBIX KOMMYHUKALUN 1

yMeHHs paGoTaThb B KOMaH/E;
- pa3BUTHE IKCTIEPTHOM JIeATEIbHOCTH KOJIJIEKTHBOB BY3a, BKJIIOUYAst
TeXHUYECKYI0, CYAeOHYI0 U HAyYHYI0 SKCIIEPTHU3Y.

YeTBepTylo 3a7a4y - GopMUpOBaHHE YMHOU, KOMPOPTHOU U 6e30-
MacHOM Cpe/ibl - PeANoJIaraeTcs pelaTh Ha 0CHOBE:

- MOZIepHHU3ALMH YYeOHbIX ayJUTOPUH, TabOPaTOPHiL C UCIOJIb30Ba-
HMEM COBPEMEHHBIX MYJIbTUMEJUHHBIX CPE/ICTB;

- BBeJIeHUS B CTPOX HOBOTO OOLIEKUTHS U IJ1aBATeNbHOTO 6accei-
Ha;

- MOZlepHHU3ALUY CYLIECTBYIOIUX ¥ CTPOUTE/IbCTBA HOBBIX KOM$op-
TabeJbHBIX NMABUJbOHOB B CIOPTHUBHO-03/[0POBUTE/LHOM Jiarepe Ha
Py6ckom o3epe;

- MO/IepHU3aIlUH NYHKTOB UTAHUS;

- co3/jaHusI KOMPOPTHBIX YCJAOBUH /1151 yuebbl U OT/bIXa CTY/JEHTOB,
3aHSITHH CIOPTOM, IPOBeJIEHUs KYJILTYPHO-MAcCOBbIX MEPONPUATHUIH;

- yCUJIeHUS] aHTUTEPPOPUCTUYECKON 3allUIeHHOCTH 06'beKTOB U
TEPPUTOPHUH.

B pamkax pelieHus HATOM 3a/ja4u MpeAnogaraeTcs:

- pasBHUTHe HApsAAY C CYLeCTBYIOLed CUCTEMON JOBY30BCKOM MOJ-
TOTOBKH U MaccoBoil nmpodopreHTalUu aipeCHON MOATOTOBKH abUTY-
PUEHTOB, 0TGOpPA HaKuG o Iee MOATOTOBJIEHHBIX, TAJJAHTIMBbIX, UMEIOLIUX
MHAMBH/YalbHble JOCTHKEHUS aBUTYypPUEHTOB, IPOSBUBLIMX BbIAAI0-
11Mecs CIOCOGHOCTHU CTYAEHTOB JJIS TPOJOJIKEH ST 06y YeHH sl [0 HH/IH-
BU/IyaJbHBIM 06pa30BaTebHbIM IPOrpaMMaM;

- CO3/JlaHKe CeTH MPOGUIIbHBIX HHKEHEPHBIX KJIACCOB YHUBEPCUTETA
B IIKOJIaX I. MBaHOBa 1 iBaHOBCKOH 06./1acTH, popMUpOBaHUE eJUHON
Cpefbl «IIKOJIa-By3», BKJAIOUAOLIEH peann3alyio IPporpamMM OO HH-
TeJbHOT0 00pa3oBaHUs JJIsl IIKOJbHUKOB, 00yyeHHe abUTYypPUEHTOB
MaTeMaTuKe, Gu3rKe, MIHGOPMATHKe, YePUEHHIO U AP., B TECHOH yBsI3Ke
C TpeGyeMbIM By30M yPOBHEM NI0/IOTOBJIEHHOCTH;

- pa3paboTKa HOBBLIX KPAaTKOCPOUHBIX 06pa30BaTENbHBIX IPOrPaMM
B pa3/IMYHbIX popMaTax JOBY30BCKOH MOATOTOBKH U JONOJHUTEBHOTO
06pa30BaHHUsl HHOCTPAHHBIX a6UTYPUEHTOB, KOTOPbIE PACIIUPST MpaK-
THKY NIOATOTOBKH K IOCTYIJIEHUIO B yHUBEPCUTET MHOCTPAHHBIX IPaXx-
[.aH, 1 Ap.

- TpoBefileHHe HAYYHO-TEXHUYECKUX OJUMIHNAJ, KOHKYPCOB CO-
BMECTHO C IPOQUIBHBIMU IPEATPUSTUAMHE JJ151 BbISIBJIEHUS TaJaHTIH-
BbIX IIKOJIbHUKOB, B TOM YHCJIe AJ1s1 OpMUPOBAHHUS Lie/1eBOro IpreMa.

IlecTyo 3afa4y - COBepIIEHCTBOBAHUE CUCTEMBI YIIPaBJeHUS BY-
30M - IPEe/TI0JIaraeTcs PelaTh Ha OCHOBE:

- uHOpMaTH3aL MU BCEX BU/IOB JIeTeJbHOCTH YHUBEPCUTETA;

- dopMupoBaHUs TMOKON OpraHU3alMOHHON CTPYKTYPBI yIpaBJe-
HUS;

- OopraHu3anyuy paboThl aZIMUHUCTPATUBHO-YTIPABJIEHYECKOTO Tep-
COHaJIa 110 TPUHIMITY «OAHOT0 OKHA» 10 OpraHU3alHOHHBIM BOIIPOCAM C
MaKCHMaJbHbIM UCKJI0UeHHeM Jy6aupoBaHus QyHKIMOHAMA T0pa3-
JleJIeHUH;

- BBICTPAMBAHUs CUCTEMBI 3PPEKTUBHON KOMMYHHUKAIMH C PETHO-
HaJ/IbHbIMU OpraHaMHU BJIACTH, UH/YCTPHUAJIbHBIMU TApTHEPAMHU, UHBIMU
OpraHU3aLUsIMY;

- pelleHusl aKTyasbHbIX 3a/la4 YHUBEPCUTETA KaK CaMOCTOSATeb-
HBIX TPOEKTOB, PeaJU3yI0IUXCS BpeMEHHbIMU TBOPYECKUMHU KOJIIEK-
THBaMH, BO3IVIaBJAseMbIMU PYKOBOJUTEJSAMY, HECYIIUMU [epCOHAJIb-
HYI0 OTBETCTBEHHOCTD 32 UX peasn3aluio;

- BHe/IpeHusl [I0NOJHUTENbHOr0 CTUMY/IMPOBAHUSA PYKOBOAUTEEH
Y YYaCTHUKOB BPEMEHHBIX MPOEKTHBIX I'PYIII 10 pe3yJabTaTaM paspa-
GOTKH MPOeKTa (BbIIOJHEHHUS TBOPYECKOT0, MHOTO 3a/jaHus);

- pa3pabOTKH U BBLINOJHEHHUSl CTPYKTYPHBIMU MOApPa3feseHus MU
TJIaHOB Pab0Thl, 0OCHOBAaHHbBIX HAa CTPATer M Pa3BUTHS yHUBEPCUTETA;
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Tromukoe Bnadumup BaneHmuHoeuY

- BHEJIPEHHS CUCTEMbI NOOLIPEHUS CTPYKTYPHOrO MoApasjese-
HHS 33 CYLIECTBEHHBIH BKJAJ B peajM3alii0 CTPaTeruu pa3BUTHUSA
YHUBEPCUTETA;

- pa3BUTHS MApKETHHIOBOW CTPAaTErdd MPOJBUKEHUS] YHHUBEp-
CUTETA B POCCUHCKOM U MeXAYHApOJHOM Hay4yHO-06pa30BaTebHOM
NPOCTPAHCTBE;

- COBEPIIEHCTBOBAHUS CUCTEMBI ONJIATHI TPY/iA [IJIs1 BCEX KATErOpHi
pPaBGOTHUKOB C y4eTOM 3$PEKTUBHOCTH UX JA€STETbHOCTH;

- aKTyaJM3alus nokasaresei 3¢ GeKTUBHOrO KOHTPAKTA;

- COBEpIIEHCTBOBAaHUSl PEHTHUHIOBOW OLEHKH JIeATENbHOCTH pa-
OOTHHUKOB;

- o6ecrevyeHust OTKPbITOCTH, IPO3PAYHOCTH U MYOJUYHOCTH IPUHS-
THUSl yIPaBJEeHYECKUX PElIeHUH;

- BOBJIEYEHH I HA IOCTOSIHHON OCHOBE HPOKOT0 Kpyra paGOTHUKOB
¥ CTYJIEHTOB B IPOLiecC 00CYk/IeH!Us] IPUOPUTETHBIX HalpaBJeHUH U
BbIPA6OTKH CTPATErUH PAa3BUTHS YHUBEPCUTETA;

- COBEpLIEHCTBOBAHUS aHTUKOPPYNLUOHHOH PaGOThl B YHUBEPCHU-
TeTe MyTeM BOBJIeYeHUs Tpe/ICTaBUTeNed HayuHbIX, MPENo/iaBaTeb-
CKUX, CTY/IeHYeCKHUX COOBIECTB B KOHTPOJIbHbIE MEPONIPUSATHS, aHAIU3
3QeKTUBHOCTY GUHAHCOBOH MOJUTHKH YHUBEPCUTETA;

- BOBJIEYEHH S MOJIO/IEXKHBIX 00'be/JUHEHUH B yIpaBJieHYeCKUe Po-
L,ecChl;

- OpraHu3alyy CUCTEMBI NOAJEPXKKH U IPOABUKEHUS NIepCIeKTUB-
HbIX PaGOTHUKOB, CO3JaHUS MPorpaMMbl GOPMUPOBAHUSA U PAa3BUTHA
KaZpoBOoro pesepBa B 06JIACTU yNpaBJeHYECKUX, NeJaroruyeckux,
NpeANpPUHUMATENbCKUX, UCCIeJ0BaTeNbCKUX U HHBIX KOMIETEHIUH B
paMKax coXpaHeHVe HayYHbIX U 06pa30BaTe/bHBIX LIKOJ;

- BKJIIOUEHHs NOoKa3aTess «/loJi CTaBOK, 3aMelllaeMbIX MOJIOJbIMH
COTPY/HUKAMHU» B OLEHKY 3)PEKTUBHOCTU JAESATEJbHOCTH 3aBeYI0-
mux kadespamy, lekaHoB GaKy/IbTETOB;

- pa3paGoTKH U COBEPIIEHCTBOBAHUS KPUTEPHUEB OLIEHKH PaboThI U
aTTeCTalluy aAMUHUCTPATUBHO-YIPaBJIeHYeCKOr0 IepCoHaIa;

- [IPOBeJIeHUs eXeroJHoro Koukypca «llpernojasaresb roja» B HO-
MuHanusax: «/loneHt rozgar, «Illpodeccop roga», «Jlydmuin pykoBogu-
TeJIb HayYHOH LIKOJIbI»;

- NPOJIBMIKEHUS Nperno/iaBaTesedl yHUBEPCUTETA B KayecTBe Npo-
beccruoHaIbHBIX IKCIIEPTOB, HE3aBUCHMbIX 3KCIIEPTOB;

- noBbllIeHUS 3QYEeKTUBHOCTH UCIONb30BAHUS JBHXKUMOTO U He-
JBHXXMMOT0 UMY1eCTBa BY33;

- aKTMBH3alWH JeATeNbHOCTH [lonednTeNbCKOro coBeTa.
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dunartos
Anekceun AnekcaHgpoBuy

JOJI2KHOCTb: IPOPEKTOP 110 OpraHMW3alMOHHO-aJMUHUCTPATUBHON paboTe
Y4yéHad cTeneHb: KaH/U/AAT 9KOHOMUYECKUX HaYK
Y4yéHoe 3BaHMeE: [IOLEHT 110 Kadespe SIKOHOMUKHU U OpraHu3anuu npeanpusatus UI'IY

Te3ucel K IpeAJ10’)KeHHAM 110 nporpaMMe passutud UIDY
Ha nepuoj 2022-2026 rr.

1. [Ipo6.1eMaTHKa pa6OThl perMOHAIbHBIX YHUBEPCUTETOB

YupesuTeab AeKJIapupyeT Heo6X0JUMOCTb TpaHCPOopMaL K By30B B
YHUBEPCUTETBI HOBOTO THIA C LieJIbl0 COXpPaHEHUS KOHKYPEHTOCNOoCco6-
HOCTHU U COOTBETCTBHS COBPEMEHHBIM TeHAEHIUAM. B TO Xe B JiedaTeb-
HOCTH 6OJIBIIMHCTBA PErHOHA/IbHBIX BY30B HAOJMIOJAIOTCSA CeAyIolie
npo6JieMbl, KOTOpPbIE 3aTPYAHSIOT MpoLecc TpaHchopMaLuu:

o XpoHHMYeCKHH HeJJOCTaTOK YHAHCHPOBaHHUS.

o KaZpoBbIii r0J10/], OTTOK KaZpOB, IOBbIIIEHHE BO3PACTa lepCoHalIa.

e UHepTHOCTD.

Hab6sogaetcs mpoTuBopeure MexAy MacmTaboM 3ajad, KOTOpbIe

Tabn. 1. SWOT-aHanus MF3Y no cocmosiHuto Ha 2021 e.

CTaBATCA YUpejuTeseM U pecypcaMu, UMeLUMUCS Y By30B. OCHOBHBIM
MOMEHTOM CTpaTeruu pa3utua W'Y fokHO ABUTHCA CHATUE 3TOTO
IPOTUBOPEYHUS.

2. MecTto UI'3Y B o6pa3oBaTeibHOM npocTpaHcTBe. SWOT-aHanu3
By3a.

0603HaYUTb OCHOBHbIE KOHKYPEHTHbIE IPeUMyLlecTBa U HeJOCTAaTKU
YHUBEPCUTETA, @ TAKXKE BbIIBUTb OCHOBHbIE HallpaBJieHUs TpaHcpopMa-
114 By3a y06Ho ¢ nomoubto SWOT-aHanu3a, Ha ocHoBe KoToporo ¢op-
MHUPYIOTCS 3a/ja4l ¥ MeponpHuAaTHsa nporpaMmbl. Kaxzpomy meponpus-
THUIO CTABATCA B COOTBETCTBHeE onpefiesneHHble NyHKThl SWOT-aHam13a,
YTO MO3BOJIAET NOAYEPKHYTb UX KOHKPETHY0 HAIIPABJIEHHOCTb.

A. CUnbHble CTOPOHbI

B. Cna6ble CTOpPOHbI

A2. Bbicokas penyTauus Bysa
napTHepamm
By3a ans ctyaenTos: BYL, COJ «Py6ckoe 03epo», CMOPTUBHbIA KOMMIIEKC,

A5. O6HOBNEHHAA UHPACTPYKTYpPa, KOMNAKTHOCTb PACMNONOXKEHNS
A6. CepbesHblit 3a4en no psay HanpaBneHWii HayYHbIX NCCNEA0BAHUN

A8. Hannyne malumHocTponuTensHOro konneaxa v nporpamm Cro

A1. Hanunune kagpoB, no3sonsiowmx obecneynBaTh BbICOKWIA ypOBEHb 06pa3oBaHus
A3. Hanuuve cBsiseit ¢ cuctemoobpasytoLmmu NnpeanprusTUsMmn, UHOCTPaHHbIMM
A4. Hannune fononHUTENbHBIX BO3MOXHOCTEN, NOBLILLAIOLMX NPUBIIEKATENBHOCTD

caHaTopuin-npocunakTopuii, B GnkanLien nepcnekTuee — nnaBatesbHblii 6accenH

A7. Hanuuue ycneLlHoro onbiTa 1 pecypcoB B cdepe AONONHUTENBHOMO 06pa3oBaHus

A9. Hannyune kBanuuLmMpoBaHHbIX KaAPOB Ha KMIOYEBbIX YNPABNEHYECKUX NO3NLUAX

B1. Boicokuii cpeanuit Bospact MMNC n AYT, kagpoBbiii ronog

B2. HepgoctaTouHas pesynbtatuBHocTs B cchepe HAOKP

B3. Huskwit yposeHb kommepumanusaumn HAOKP no pagy
HanpasneHun

B4. HepoctatouHas cTeneHb LMdpoBu3aLmnm 1 asTomaTtmaauymum no
psiay HanpaBneHun

B5. HepgoctaTouHas rny6uHa kagpoBoro pesepsa

B6. He Bceraa acpchekTBHOE ynpaBneHne HenpounbHBIMU akTuBamm
B7. HepoctaTouHO BbICOKME MOKa3aTeny MexayHapoAHO akTUBHOCTY
B8. HepgoctaTouHbIl ypoBeHb AnBepcudmkaLmm obpa3oBaTerbHbIX
ycnyr

B9. HepoctatouHas apheKkTMBHOCTb NpodhopueHTaumum

C. NoTeHuMnanbHbIe BO3MOXHOCTU

D. BHelwHue yrpo3bl

KOMMETEHLWIA B TENNO3HEPreTHKe, HayuHO-TexHUYeckas fonumHa, Mporpavma
pa3BuTus By30B MUHOGpHaykm

MAO «MHTep PAO», MAO «PocceTuny)

C3. [JoBeneHue [o 3aBepLuatoLLero atana UmdpoBoit TpaHchopMaLmy By3a
C4. TeHpeHUun B cchepe CPefHero 1 OMNoNHUTENbHOro 0bpasoBaHns

C5. PocT npuBnekaTenbHOCTH By3a [nst abUTypueHTOB No Mepe peanuaauum
Mporpammbl

C1. Y4yacTtue B pas3nuyHbix cuctemoobpasytoLmx nporpammax: HTL, coBpeMeHHbIX

C2. Ycunenue B3auMoaencTauns C OCHOBHbIMM napTHepamm ('K «PocaHeproaTomy,

D1. MoTeHuunanbHas BO3MOXHOCTb CHuKeHusa KLIM
Yypeauntenem

D2. Puck HegouHaHCcMpoBaHua n yTpaTbl UHAHCOBOM
cTtabunbHOCTHU

D3. OTTOK abUTypmneHToB, 0COBGEHHO KOHTPaKTHUKOB, N3-3a
nocnegHux TeHaeHuun B ccpepe npuema

D4. OTTOK MOonoAabix cneymanncToB

D5. AKTMBHOCTb BY30B-KOHKYPEHTOB

D6. HenpeackasyemMocTb U3BMEHEHUIN 3akoHoAaTenbCcTBa B
cdepe obpa3oBaHUsi U KOHTPONbHO-HAA30PHOW AEATENBHOCTU
D7. ®opc-maXkopHble CuTyaunun, CBA3aHHbIe, B. TH. C
nangemuenn COVID-2019

3. OcHoBHBIe KOHTYPBI [IporpamMmbl

KJ104eBbIM 3J1eMEHTOM POrpaMMbl ABJIAETCS BUAeHUe (Vision) 1o uToram
ee peasiu3alyy, T.e. 4TO JOJKEH MpesCcTaBaaTh coboit UT'Y k 2025 roxy:

UT3Y - yugposoll YHusepcumem H08020 munda, 8AH0UULCS ONOPHBIM
Kak 0151 3Hepzemuyeckoli ompacau, mak u 0413 H8aHo8cKo20 pe2uoHa.

Wcxonsq us BUZieHHs, ClelyeT 3a/jlaThb OCHOBHYIO LieJIb:

JsooyuoHHas mparcopmayus U3V e YHusepcumem Hogozo muna, Ha
0CHO8e uMerwelica 6a3bl U ¢ UCN0Ib308AHUEM NPUHYUNOS YCmoilHugo20 pas-
8UMUAL
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dunamoe Anekcell AnekcaHOpoeuyY

KoHllenuus ycTOWYMBOro pasBUTHUS NOAPa3yMeBaeT Bbl/leJIEHUE B
JlesITeJIbHOCTH Psifja OCHOBHBIX acleKTOB, B paMKaX KOTOPHIX 6YAYT Bbl-
CTpauBaThCs 3aJa4d, MEPONPHUSTHs U KJIOUeBble MOKasaTeau 3pdek-
THUBHOCTH (6 acneKToB):

1. O6pasosaHue u mpydoycmpoticmso.

2. Hayka, uccaedosaHus, npednpuHuMamescmeo.

3. Kadpoebiii nomenyuad.

4. Jugpposast mpaHcopmayusi.

5. Compydnuuecmeo.

6. UHgppacmpykmypa u puHaHco8as cmaduabHOCMb.

C npuBA3KO# K acnekTaM QOpMyIUPYIOTCS 3afiauyl ¥ MeponpusATHs [IporpaMMel, K 3aflayaM OTHOCATCS:

AcnekTt 3apava

1 MopaepxaHue BbICOKOroO ypOBHSi 0O6pa3oBaHus 1 ero AuBepcudurKaums ¢ ynopoM Ha 3anpochl CTpaHbl, 3HEPreTU4eCcKon oTpacnu n
pervioHa

2 [MoBbIlEeHNe ponu Haykn B AeATENbHOCTU By3a, AuBepcudmkaumnsa HayuHbix paboT, obecneyeHne nx pesynstaTuBHOCTU U Gonee
acpekTuBHas kommepumanusaums HNOKP

3 CoxpaHeHue kagpoBOro noTeHuuana, OMONoXeHne KagpoBoro coctasa M NMOAroTOBKa KaApOBOro pesepsa

4 CosgaHue LndpoBON 3KOCUCTEMbI By3a

5 [Mounck HOBbIX M pa3BUTUE CYLLECTBYHOLLMX (DOPM B3aMMOAENCTBUS C KITHOYEBbIMU NapTHEPaMU, aKTUBM3aLNS MEXAYHapoaHON
[eATenbHOCTH

6 MpopomxkeHne mogepHU3aLmMmn By30BCKOM MHAPaACTPYKTYpbl HA OCHOBE CyLUecTBytoLel 6a3bl 1 obecneyeHne nHaHCOBON CTa-
BunbHOCTK

Jls1 pelieHKs BbllIeNepeyUCIeHHbIX 3a/1a4 He00X0[MMa peasn3anus
Ha MPaAKTHKe psiJja MEPONPUSATUHN, IPU 3TOM BbIABUTAKTCS CJeyIOLe
Tpe6OBaHHUA K MEpONPHUATUAM:

¢ [IpakTHyeckas peaju3yeMoCTb, MEPONIPUATHUS LOKHbBI OIUPATHCA
Ha UMeOIIecs CHUJIbHbIe CTOPOHBI By3a U ObITb HaNpaBJeHbl HA peaJsiu-
3aI1I0 BO3MOXKHOCTEH.

¢ HanmpaBJ/ieHHOCTb Ha pelleHre KOHKPEeTHbBIX 3a/a4, 0003HaueHHbIX
BhIIIIE.

¢ BO3MOXXHOCTb OLEHUTb Pe3y/bTaTUBHOCTb MEPONPUATHS, HpsMas
CBSI3b C CUCTEMOM KJII0UEBBIX I0Ka3aTe el 3G PeKTUBHOCTH

[Ipy mpoBefeHny aHa/M3a pUHaAHCHpOBaHMA [IporpaMmsl HYKHO
y4ecTb CJIeJIyiolie MOMEHTBI:

o [lockosibKy AaHHasi [IporpamMma siBJsieTCs MporpaMMoil pa3BUTHSA
BY3a, K MICTOYHMUKAM QUHAHCHPOBAHMS, B COOTBETCTBUHU C MPUHIUIIAMU
WHBECTUIMOHHOTO aHaJU3a, CJeAyeT OTHOCUTD: CPEACTBA, reHepHupye-
Mble caMoi [Iporpammoii (JomosHUTEbHbIE MOCTYIJIEHUS B OHOJKET
By3a; 9KOHOMHIO; CPe/CTBA, NepepacnpefesisgeMble ¢ APYTUX HampasJie-
HuM).

o OTHeceHMe K UCTOYHMKaM (UHAHCUPOBAHHUSA psiZa 6a30BBIX CO-
CTaBAAMMX foxoza UTIY (duHaHCHMpoBaHKe TEKYILEH e TebHOCTH
0 roCyjapCTBEHHOMY 3a/laHUI0 B HMeloLleecs: 06'beMe; 6oJiblIas YacTb
CTUNEHANAIbHOr0 $GOH/IA; Cpe/icTBa Mo desepabHBIM KOHTPAKTaM Ha
CTPOUTELCTBO 06'bEKTOB) BUAUTCSA HEKOPPEKTHBIM.

¢ BoJBIIMHCTBO pacxo/joB By3a (nmopsaka 90 %) saBasoTcs GpakTu-
YeCKH HECHHKaeMbIMHM B KPaTKOCPOYHOW NepcreKTHBe (3aTpaThl Ha
CTPOMTE/ILCTBO MO esepasbHBIM MporpaMMaM, 3apaboTHas IJIaTa,
CTUNEHJMAJIbHBIA QOHJ, HAJIOrOBbIE MJIaTEXH, KOMMYHAJIbHBIE YCIYTH).
TakuM o06pa3oM, pacrosiaraeMble A0X0Abl (OCTYMJIEHHS 32 BBIYETOM
YCJI0BHO-006513aTeIbHbIX IJIaTeXel), KOTOpble MOKHO HENocpeJCTBEHHO
HampaBUTb Ha peau3anuio [[porpaMMbl pa3BUTHS Ha ee Ha4yaIbHOM 3Ta-
Ile, BecbMa HeBeJsIUKH (nmopsiaka 15-20 MuiH py6. no faHHbIM 2021 roga).

o CymecTBYIOT I/106a/1bHble PUCKH (QHHAHCOBBIE, TOJUTHYECKUE, HH-
baA1MOHHBIE ¥ TIP), aKTYaNU3aL 1M KOTOPbIX MOXKET IPUBECTH K CHHKe-
HUIO peaJIbHbIX JOX0/0B.

¢ [IporpamMma paspabaTbiBaeTcs B yCa0BUSX GUHAHCOBOU Heompe/e-
JIEHHOCTH, ¥ I0O3TOMY He06X0/JMIMO TPOBECTH aHAJIU3 110 HECKOJIbKUM 6a-
30BbIM crieHapusaM. 06beM ¢uHaHCHpOBaHUSA [IporpaMMbl 3aBUCHUT Kak
OT BHELIHUX YCJOBHUH, TaK U OT X0Jja peaM3aliiy ee MepBbIX 3TAINOB, U
M03TOMY O/JHUM BapHaHTOM pacyeTa 060HTHCh HEBO3MOXKHO.

TakuM 06pa3om, ciiefyeT:

A) onpesenuTb 6a30Bbli HAGOP U 06BEM GHUHAHCHPOBAHKS MEPOTIPHUS-
THUH, KOTOpbIE MOT'YT 6bITh peai30BaHbl TP eCCUMUCTHYECKOM CLieHa-
pu (coxpaHeHUe TeKyIero pruHaHCHPOBAHUS, HH/eKcaLis GHUHAHCUPO-
BaHUS 10 TOC33/IaHUI0 HUXKE TEMIIOB HHJIALUK);

B) BbIJEJIUTh MaclITaGUpyeMble MEPONPUSATHUS, HA KOTOpble GYAYT
HAINpaBJATbCA JONOJHUTE/IbHbIE NOCTYIJIEHUS B C/ydae peaju3aliu
MHBIX CLleHapHEB;

B) ocymecTBUTb MpUMepHBIN pacyeT GUHAHCUPOBAHUSA [/ KaX/J0T0
13 CLleHapHeB B MPUBsI3Ke K LieJisiM [I[porpaMMmal.

4. MeponpusaTus [IporpamMmsl (60Jiee OAPOGHO PacCMOTPEHBI B
npoekTe [IporpamMmmsi)

Acnekm 1. O6pazoeaHue

Meponpustue 1.1. MogepHusanus o6pa3oBaTeqpHOr0 Ipouecca -
noJipa3yMeBaeT UCI0Jb30BaHHe HOBBIX QOPM U Cpe/iCTB 06pa30oBaHus Ha
6aze co3aBaeMoit LUuPpoBoi HHGPACTPYKTYPbI

MeponpusaTue 1.2. CosaHue 6a30BbIx Kadesp - co3faHue 6a30BbIX
kadesip COBMECTHO € 3aMHTEPECOBAaHHBIMHU ITAPTHEPAMHU H C YYETOM I10-
JIOXKUTEJNbHOT0 onbITa By30B PO 1 MBaHOBCKOI 06/1acTH.

Bnok meponpusTuii 1.3. OGecrmeyeHue yBeJHYeHHST KOHTPOJbHBIX
uudp npreMa ¥ KOHTUHIeHTa 06yJaromuxcs no nporpammam BO:

MeponpusTue 1.3.1. B3auMoJelcTBYe C KII0UEBBIMU UTPOKAMHU C Iie-
JIbIO BbI/leJIEHUS JOTIOJHUTEIbHBIX 610/[’KETHBIX MECT — B3aUMOJecTBHE
c kto4eBbIMU apTHepamu (Hanp. AO «Pocatom» u 'K «Pocaneproarom»,
[TAO «PocceTu» u ero /130), KoTOpble MOTYT OKa3aThb BJIHsSHUE HA 06'bEM
BblesnsseMbix K1,

MeponpusaTue 1.3.2. JKCepTHOE CONPOBOXK/EeHUE mpolecca GopMu-
poBaHus 3adBokK Ha BblAesieHHe KIIIT - o6ecneueHne BbINONHEHUS KPUTe-
pueB ny6JIMYHOT0 KOHKYpca Ha Boizesienne KIITI.

MeponpusaTue 1.4. U3MeHeHUe MOAXOJ0B K OpraHM3ally NpUeMa 1
npodopreHTalyy, obecreyeHre aleKBaTHOro npucytctus UI'DY B uH-
dopMallMOHHOM MPOCTPAHCTBE — 00'beJUHEHHE TPOPOPUEHTALUH, TPH-
eMa ¥ Tpoliecca UX MeJUIHOTr0 CONPOBOXK/eHHUS B e JUHbIN LIeHTP OTBET-
CTBEHHOCTH, MCII0/Ib30BaHHE HOBLIX GOPM MPOYOpHEHTALNH.

MeponpusTue 1.5. PazuTue cpesiHero npodeccuoHaabHOro 06paso-
BaHUS - BHeJ[peHHUe IporpaMM npodeccuoHa uTeTa Ha 6aze MK UT'3Y.

MeponpusTue 1.6. Pa3BuTHe A0OMOJHUTENBHOTO. 06PAa30BAHUS - JH-
Bepcudukanus nporpamm /[0, B T.4. 110 3anpocaM NapTHEPOB.
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Acnekm 2. Hayka, ucc.1edo8anus, npednpuHumMame.1sCmeo

MeponpusaTue 2.1. O6ecnedeHue pocta HayyHoi akTUBHOCTH HIIP -
aKTHBHOE UCINOJ/Ib30BaHHe Mep QUHAHCOBOW MOAJAEPHKKH U MOJIOKEHUH
3¢ eKTUBHOrO KOHTPAKTA Ha OCHOBE MOJIEPHHU3ALMU BHY TPUBY30BCKOM
CHCTeMBbI TOKa3aTesiel 3G GeKTUBHOCTH, yTBEPKAEHHON KOJIIEKTHBHBIM
ZlOTOBOPOM.

MeponpusaTue 2.2. Pa3sBuTHe WHHOBALMOHHBIX NOApA3/ie/eHUH U
npeANnpUHAMATENbCTBA - aKTUBU3aLKs pa6oTsl HOL| 1 UX HayYHBIX KO-
MaHJ, TeXHONapKa, 6M3HeCc-HHKY6aTopa 3a CYeT BHECEHUS U3MEHEHHUH B
IITAaTHOE PacCaHUe U UCTI0Jb30BAHUA PYTUX Mep MOAJEPKKH.

Acnexkm 3. Kadpoeblil nomeHyuan

MeponpusaTue 3.1. AKTUBHOe HCNOJIb30BaHUE U paclIMpeHHe Jell-
CTBUS MMEIOLUXCS MEXaHU3MOB MOJAEPKKH aclUPaHTOB M MOJIOABIX
CIIEL[MAJIUCTOB - pacliupeHye AeicTBuA 1. 5 KoJlileKTHBHOTO 0r0Bopa,
npeAycMaTPUBAIOIIEr0 BHEPEHHE MeXaHU3Ma CTUMYJMPOBAHKs MOJIO-
AbIX YYEHBIX ¥ UX HACTaBHUKOB.

MeponpusTue 3.2. Co3gaHue ¥ cBOeBpeMeHHOe 0GHOBJIEHYE KaJPOBO-
ro pesepBa - 60siee aKTHBHOE HCI0/Ib30BaHKE TPOEKTHBIX KOMAHJ, AeJie-
THPOBaHHUS MOJHOMOYHH, CO3/JaHHUe MyJ1a KaZ[poBOr0 pe3epBa.

Acnekm 4. lughposas mpaxchopmayus

MeponpusTue 4.1. PazButre uHGOpMaLHOHHOI Cpe/ibl YHUBepCUTETA
- pa3BUTHeE U UHTerpanus uMerouxcs By3oBckux AWC B ejuHy10 cucTe-
My.

KoHuenuus ycToHYMBOTrO pa3BUTHs MOApA3yMeBaeT BbljeseHUE B
JesITeNIbHOCTH PSIZla OCHOBHBIX aCIEKTOB, B PaMKaxX KOTOPbIX GYAYT Bbl-
CTpPaMBaTbCA 3aauM, MEPONPUATHA U KJIOYeBble NMoKasaTeau apdek-
THUBHOCTH (6 aCHIEKTOB):

1. O6pazosarue u mpydoycmpoticmso.

2. Hayka, uccnedosanus, npednpuHumamenscmso.

3. Kadposbiil nomenyuan.

4. Hugpposas mpaHcopmayusi.

5. Compydnuyecmao.

6. Ungpacmpykmypa u puHaHcoasi cmabuabHOCMb.

MeponpusTtue 4.2. OnTuMu3anus HHGOPMALMOHHBIX TOTOKOB - Pa3-
BUTHE CHCTeMbl BHYTpPEHHEro JOKYMeHT00060pOTa, aKTHBHU3aLMA HC-
110J1b30BaHUS a/IbTePHATUBHbIX KaHAJIOB CBAA3H.

MeponpusTue 4.3. Co3jaHue 1udpoBoit HHGPACTPYKTYPbl IPOCTPaH-
CTBa 06yvalOLIMXCS - CO3/JaHKe U HamojHeHHe By3oBckoi JUOC, ee nc-
T10JIb30BaHUe [JJis TPOBeJieHNs OHJIAMH-3aHATHH U B Ka4eCTBe eJUHOr0
JIMYHOTO KabuHeTa o6yyaromuxcs u [I1C.

MeponpusTue 4.4. Pa3BuTue MaTepuasbHON COCTaBASOIEH HHPOD-
MalMOHHOM HHPPACTPYKTYPbl - 06HOBJIEHHE TapKa KOMIIBIOTEPOB, HOY T-
OyKOB, pa3BepThIBAHHE MYJIbTUMEAUHHBIX KOMIIJIEKCOB B Y4€GHBIX ayAU-
TOpUSAX, 0XBaT kammyca ceTbro Wi-Fi.

Acnekm 5. CompydHuuecmeo

MeponpusTue 5.1. AKTUBU3aLUs B3auMogencTBus UI'JY, npaBuTesb-
cTBa MBaHOBCKOM 06J1aCTH U NapTHEPOB B paMKaX CUCTEMO06pa3yoLUuX
NporpaMMm - akTHBHOe y4acTHe By3a B npoekTax HTL| coBpeMeHHBIX KOM-
neteHyui B TemnosHepreTuke, HTL «Hay4Ho-TexHu4eckas fosuHa», B
T.M. Ha cTaguu paspaboTtku TIO.

MeponpusTue 5.2. AkTuBH3anus B3auMogeiicteus UIAY ¢ Yupenu-
TeJIeM B paMKax peajy3alyy NporpaMM U NpoekToB - yyacTue W'Y B
nporpaMMe pa3BUTHUS PerMOHAJBHBIX By30B ¥ IPOYMX MpOrpaMMax Moj
arufiont Yupeautess. [loAroToBKa 3afBKM Ha OCHOBE CO3/J,aHUsA MPOEKT-
HOM KOMaH/JIbl.

Baok MeponpusaTuit 5.3. PacmupeHue Mex/yHapojHOTO COTPYAHHYeE-

CTBa:

MeponpusTue 5.3.1. [IpuBieyeHre HHOCTPAHHbIX CTYJEHTOB JJis1 06Y-
yeHus B U'JY - akTuBM3anMs paboThl B JAaHHOM HallPaBJeHUHU C ONIOPOH
Ha CyILeCcTBYIOLHe JOTOBOPBI U CBA3K M C YYETOM 3aBeplIeHHs CTPOHU-
TeJIbCTBA HOBOT'O 00IeXKUTHs 6104HOr0 THA B Ha 350 MecT.

Meponpustue 5.3.2. Paciinpenre MexxAyHapoJHbIX CBSI3eH, MHTepHa-
[IM0HA/IM3aLusl 00pa30BaTeIbHON U HAYYHOU IeATeNbHOCTH — aKTHUBH3a-
1us paboThl B pamkax Koncopuuyma EU4M, o6yyenue HITP UT'3Y aHrnuit-
CKOMY A3bIKYy Ha 6a3e kadespbl NHTEHCHBHOTrO U3y4YeHUSs aHIJIMHCKOTO
A3bIKA.

Acnexkm 6. Pazeumue uHgpacmpykmype! u huHaHcosas cma6u1bHOCMb
MepomnpusTue 6.1. 3aBeplieHe CTPOUTENbCTBA MJIaBATENBHOTO bac-
celfHa U BBOJ €ro B paboTy B kayecTBe caMOQUHAUCUPYEMOT0 CTPYKTYp-
Horo noapasjenenus UI'JY - 6osee nosHoe BCTpauBaHKe B TOPOJCKYI0
cpezy, IJIAaHUPYeTCs CAMOOKYIaeMOCTb 6acceiiHa.

Meponpusitue 6.2. BBoj B 3KCIIyaTanuio HOBOrO 061EKUTHS — 103BO-
JIUT YAYYIIUTh YCIOBHUS MPOXUBAHHUSA U TMOBBICUTb MPHBJIEKATENbHOCTD
By3a.

BJiok MeponpusTuil 6.3. Peopranusanusi paboTel ¢ HenpoUIbHBIMU
aKTHBaMH - peopraHusanus pa6otsl cTosnoBoi, COJI «Py6ckoe o3zepo» ¢
1le/IbI0 MUHMMHU3aL 1K YObITKOB, 0TKA3 OT HEHCII0/Ib3yeMOro HMYILleCTBa.

Bsiok MeponpusTHii 6.4. Pa3BuTHe 06pa3oBaTebHOMN, HAYYHOU U CO-
[MaJbHOH HMHOPACTPYKTYphl - MpPOBeJeHHE KaMHTaJbHBIX PEMOHTOB
y4ebHBIX ayAUTOPHUH, T1a6OpaTOPUN, 06'bEKTOB COLHAIBHON U CIOPTHUB-
HOM MHPPACTPYKTYPbl, MEPONIPUATUHN N0 NOAJePXKAHUI0 B HafiexaleM
COCTOSAHUU MMeloleicss MHGPacTPYKTYpbl, 06HOBJIeHHe 6a3bl yuebHOro
¥ 1abopaTOPHOT0 060pyJ0BaHMSI, pa3BUTHE GHOIHOTEKH.

5. MexaHM3M NpaKTHYeCcKo# peasu3anuu [lporpamMmel

B cpok 10 01.10.2022 r. nyiaHUupyeTCd NOATOTOBUTb U YTBEPAUTD Na-
CIIOpPTa BCEX MEPONPUATHUH, lesIaTh 3TO Ha CTaZUM Pa3paboTKU NPoeKTa
[IporpamMel 661710 GBI PEXAEBPEMEHHO 110 TPUYHHE Ka/IpOBOH 1 GUHAH-
COBOW HeompeJiesleHHOCTH. [lacmopT MepompusATHs JO/KEH BKJIOYATh
CBeJIeHUs 0 KypaTopax MeponpHsATHS, ero aTanax, nojsajaqax, Tpedye-
MBIX pe3yJbTaTax, Cpokax U 0TBeTCTBEHHbIX JHLaX [0 KaXA0MY 3Tany/
noj3ajadve, a Takxe THIIe CTPYKTYPBbI, 33/leHCTByeMO PU peann3aliu
(nepapxuyeckas cTpyKTypa/npoekTHas koMaHza) [lo ¢akTy 3amosHe-
HMA macnopToB npoekT [IporpamMel TpaHcpopmupyetcs B [Iporpammy
pa3BUTHs By3a, KOTopass MOXeT ObITh paccMoTpeHa [loneynTenbCKUM U
Y4eHbIM cOBETAMMU.

6. OLeHKa UCIOJTHEHU S IPOrPaMMbl

B cooTBeTCTBHMM € TPUHIMIAMH YCTOHYUBOrO pa3BUTHS Ipe/iaraet-
Cs IOCTABUTb B COOTBETCTBHE KAX0MY aCleKTy/0CHOBHOM 3a/1a4e 6JIOK
KJII04YeBbIX Moka3zaTesed a¢pdpektuBHoctu (KII3), chopmupoBaB KapTy
cbasaHCUPOBAHHBIX NOKa3aTesel. [Ipy 3TOM K cucTeMe MoKa3aTesel
NpeAbsABISIOTCSA Cle/lyolre TpeGoBaHu:

» He6oubimoe konnvectso KII3, no3BoJisiioliee ajeKBaTHO OLlEHUBATh
UCIIOJIHEHNE NPOTrpaMMbl (IpelycMaTpUBAeTCs KapTa c6aJaHCHPOBAH-
HbIX TMOKa3aTesel U3 27 UHAMKATOPOB, epeyeHb U 6a30Bble 3HAUEHUS
KOTOPBIX TPUBOASTCS B PUJIOKeHHH K [Iporpamme).

o CBI3b C CYIECTBYIOLUMU CUCTEMAMHU OLIEHKH BYy30B (MOHUTOpPHHT
adpdexTruBHOCTH MHHOGPHAYKY Poccuu, cepbe3Hble peUTHHT Y BY30B, Ta-
KHe Kak peUTUHT «MHTepdakc» uium QS).

* YIIpaBJIsieMOCTb. Y a/MMHUCTPAL[MH By3a J0/PKHA HMEThCS BO3MOX-
HOCTb HEMOCPe/ICTBEHHO BJIMATh Ha 3HAYEeHUs TOKa3aTeen.

o CucreMHoCTb. Kax/[plii moka3ateJib B ujiealie JA0JDKEH NPOELUpo-
BaThCs HAa acleKThl/OCHOBHbIE 33/1a41, @ UX COBOKYMHOCTD — a/IleKBaTHO
0TpaxaTb BeChb CEKTP AeATeabHOCTH UI'IY.
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Ta6.. 3. Kpumepuu ycnewHocmu peaau3ayuu npozpammbl:

OueHKa UCNONHEeHUsA Kputepun

A (0TnIMYHO)

[ocTurHyTo ncnonHeHune 6onee yem 83 % nokasaTernen No KaXKAOMY U3 OCHOBHbIX 6110koB

B (xopolLwuo)
% nokasaTernen no octanbHbIM 6riokam

DocTurHyto ncnonHeHue 6onee yem 83 % nokasaTernen He MeHee no 3 n3 6 ocHoBHbIX 6110KoB, U 6onee Yem 66

C (yRoBneTBOpUTENBHO)

HocturHyto ncnonHeHne 6onee yem 66 % nokasatenen No 5 n3 6 OCHOBHbIX 611O0KOB

D (HeyooBneTBOpUTENBLHO)

He cooTBeTcTBYeT BbiLLENPUBEAEHHBLIM KPUTEPUAM

BbInosiHeHNE MpPOrpaMMbl MOXET ObIThb OTCJEKEHO Y4YpeauTeseM,
HanpuMep, B paMKax MOHUTOPUHTa 3QeKTUBHOCTH, TAKKe MJIaHUPYeT-
c ny6MKaLys exeroHoro 0T4eTa 0 X0/e ee BbINOJIHEHHUS [0 UTOraM
o6cyxeHus Ha YueHoM coBeTe UI'IY. Takke HE06X0JUMO yTBEPKAEHHE
[IporpaMMBl 1 exerojjHoe 06CyKeHHe X04a ee peaiM3allMi Ha 3acefa-
HuAx [loneunTenbckoro copeta UI'AY.

BbInoiHeHYe NporpaMMbl MOXKET ObITh OTCJIEXKEHO YupeJuTeeM, Ha-
npyMep, B paMKax MOHUTOPHHTa 3G PeKTUBHOCTH, TaKKe MJIAHUDPYeTCs
ny6/IMKaLUs eXerojHoro oTyeTa 0 X0/ie ee BbIIOJHEHHS 10 UToraM 06-
cyxJeHus Ha YueHoM coBete UI'IY. Taxke He0OXOAMMO yTBEPXK/eHHe
[IporpaMMBl 1 exerojjHoe 06CyKeHHe X0/a ee peain3allMi Ha 3acefa-
Husx [loneunTesnbckoro copeta UI'DY.

7. dunaHcupoBaHue [IporpaMmmsbl
B cOOTBETCTBUM C NPUHLUNIAMH, U3JI0XKEHHBIMH B 1.3, 6bIJIO paccMo-
TPEHO 3 cLieHapus:

o [leccumuctryeckui (otcyrctBue pocta KUII u KOHTpakTHOrO Ha-
60pa, Hepery/sapHoe BbljeleHHe YupejuTesneM Cy6CUiUH Ha UHbIe LieJlH,
OTCYTCTBME KPYIHBIX NPOrpaMM MOAJEPKKH BY3a, TeMIbl MHQIALUU
Bblllle HH/eKcallud HOPMATHBOB 10 TOCY/apCTBEHHOMY 3a/JaHHUIO).

o Basossiil (poct KUII Ha 2 % exerofHo, peryjasipHoe BblJe/ieHue
YupesuTeseM cy6CcHiMIA Ha MHbIE Lle/IH, He3HAYUTeNbHBIN pocT GUHAH-
COBOM MOAEPIKKU CO CTOPOHBI CIOHCOPOB, OTCYTCTBHE B JIOJTOCPOYHON
TNepCreKTHUBE BLICOKOU HHPIALMH).

o Ontumuctuyeckuil (Poct KU1 Ha 4 % exerofHo, poCT KOHTPAKT-
Horo Habopa Ha 5 % exeroAHo, yuyactue UI'3Y B [IporpaMme noajepxku
peruoHa’jbHbIX By30B MUHOGPHAYKH, 60Jlee aKTHBHAsA KOMMepL1aJiu3a-
M5 HAyYHOH JeATeSbHOCTH).

Pe3yibTaThl pacyeToB 0 UCTOYHUKAM CBeJleHbl B Ta6J1. 4, a 1o GHHaH-
CUPOBAHUIO OT/IEJIbHBIX aCIIEKTOB e TeJbHOCTH By3a — B TalJL. 5.

Ta6s. 4. HemouHuku puHaHcuposarus [Ipoepammbl npu akmyaau3ayuu pasHsix cyeHapues (2022-2026 ze.)

CtaTtbsl huHaHcupoBaHus lNMporpaMmbl MeccumuncTuyeckni BbasoBbii  cueHa- | OnTummucTuueckui
cueHapui, Tbic. pyb. puw, Tbic. py6. cueHapwui, Teic. pyb.

1.BbicBOGOXAEHME CPEACTB Ha coaepaHne HenpPoUbHbIX 24200 24200 24200

aKkTVBOB

2. Cybcmamm Ha kanuTanbHbI PEMOHT 20500 31500 46500

3. DKOHOMMS Ha HaNoOroBbIX NAaTexax 3600 3600 3600

4. lononHuTenbHble cpeacTBa roc3agaHust 0 31900 48839

5. lononHuTenbHble cpeacTBa No Nporpammam nnatHoro obyve- 0 3900 6846

Hua n Arno

6. CpencTtBa CNOHCOPOB U pasnuyHbIX Mporpamm (B T.4. JOPOXHas 19500 22900 28100

kapTa PocaHeproaTom)

7. Cpepactsa no nporpamme pa3sutus By3oB MuHobpHayku 0 0 90000

8.MNpoyne NCTOYHUKM (3@ BbIMETOM MHMMALMOHHbBIX NOTEPb) — AOMNON- 700 32000 43900

HUTenbHble nocTynneHns ot HUOKP, ynpaBneHune noructvkom u np.

nToro 748000 150000 291985

Ta6a. 5. PuHaHcuposarue 0cHOBHbIX acnekmos destmeabHocmu UI'3Y 6 pamkax [Ipoepammbl npu akmyaausayuu pasHsix cyeHapueg (2022-2026 2e.)

AcnekT MNeccummnctTnyecknn BbasoBbIn cueHapun, OnTUMUCTUYECKUI
cueHapui, Tbic. pyb. TbiC. py6. cueHapui, Tbic. pyb.

1. O6bpasoBaHue 1 TPyaOyCTPONCTBO 7700 17700 30200

2. Hayka, nccnegoBaHusi, npegnpvHMMaTencTBo 7500 21000 42500

3. KagpoBbivi noteHuman 4600 6100 20000

4. Lindpposas TpaHchopmaumns 6900 15400 27400

5. CoTpygHuyecTBo 4000 5700 9785

6. MHdpacTpykTypa n uHaHcoBas cTabunbHOCTb 44100 84100 162100

nToro 748000 150000 291985
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Heo6x0AMMO yTOYHUTB, YTO MOpPsAAKA 25 MJIH py6sied puHAHCUPOBa-
HUSA UHOpACcTPYKTYphl (actekT N2 6) o GakTy ABAAITCA HECHUKAEMbI-
My, T.K. U['3Y Heo6xoiuMo 3aKyIUTh MebeJsib 1 HHBEHTAPh /151 BBOZA HO-
BOT'0 OGILIEXUTHS U TIJIaBaTebHOr0 6acceiiHa. Takxke cjeyeT IOMHUTD,
4TO B TabJiuLle 5 NpUBOAUTCA He obLiee GHUHAHCUPOBaHUE ONpe/ieIeHHO-
ro aCMeKTa, a JUIb GUHAHCHPOBAHHE B paMKax [IporpaMmbl, He yYUTEI-
Barllee He0OX0JUMble TEKYIIHE PACXOAbI (PacXo/bl Ha CTPOUTENLCTBO
no ¢ezepasbHBIM NPOrpaMMaM, BbIIJIATA 3apIJIAT MPH YCJIOBUH BbINOJI-
HeHUs TpeboBaHWH MalCKUX YKa30B, BbIIJIATA CTUIEHAUH, KOMMYHaJlb-
HbI€ YCJIYTH, HAJIOTH U IIP.).

B 1jes1oM mpoBeieHHbIE pacyeThl MPUBOASAT K CJIe[Y IO UM BbIBOJJAM:

* Pa36poc no crieHapusaM J0CTATOYHO BeJHK, TeCCUMUCTHYECKUH clie-
Hapui, 04eBH/IHO, MOXeT MpeAlNoJaraTh JULb PsAJ TOUEUHbIX yay4lle-
HUH, 6a30BbIA ¥ ONTUMHUCTHYECKUHN MO3BOJIAT TPAaHCHOPMUPOBATb YHHU-
BEpPCUTET GoJiee CEPbe3HO.

* BepoATHOCTH peayy3ald KOHKPETHOTO ClLieHapus (MJIM HEKOero
NPOMEXXYTOYHOI0 BapHaHTa) 3aBHUCAT OT KayecTBa paboThl By3a, HO He
ABJISIIOTCS MOJIHOCTbIO YTIPaBJIsieMbIMHU.

¢ 3aKJ/1aZbIBaeMble 06beMbl QUHAHCUPOBAHHA He BUAATCSA Ype3MepHO
amounno3ubiMu (B 2012-2014 rr. TOIbKO 06'beMbl GI0JKETHOTO QUHAH-
cupoBaHus 1o [I[porpaMMe cTpaTernyeckoro pasBUTHs, KOTOpasi cepbes-
HO CTUMYyJ/IMpoBaJia pa3sute UT'AY, coctaBuiu 287 miH pyo6.).

o [Ipy HaJMYKU CTOJb Cepbe3HON QUHAHCOBON HeolpeseseHHOCTH
HeKoppeKTHO 6bl10 6b1 B 2021 roAy BeICTpaWBaTh OJHO3HAYHble Tpa-
eKTOpPUH POCTa KJII0YeBbIX N0Ka3aTesell. 3a KaxAbM udMeHeHneM KIIJ

JIOJDKHO CTOSITb KOHKpeTHoe ¢puHaHcupoBaHMe. [IpeJBapuTesibHYIO
oneHky 3HadeHud KII9 miaHupyeTcs mpoBecTH npu GpOpMHPOBAaHUU
[lacnopToB MeponpHUSATUH, 2 KOPPEKTUPOBKH BHOCUTb 0 X0y peasin3a-
uuu [lporpaMmsl.

8. KoHKpeTHbIe MP06./1eMbl By3a M Iy TH pellleHHs, Ipe/jlaraeMmble
B paMKax [IporpamMmmsl

B pamkax [lporpammbl npepJsaraeTcs psji KOHKPETHBIX pelleHHH
JJIS1 aKTyasIbHBIX npo6sieM UIDY. [laHHble pelueHUst MOTYT ObITh peaJsiu-
30BaHbI JlaXe TPH NMeCCHMUCTUYECKOM CIeHapUU U He MOTPeGyIoT Mac-
IWTAa0HBIX BJIOKEHUH. [lepeyeHb nmpo6ieM, 6€3yCI0BHO, HE MPETEHYET
Ha MOJIHOTY, ¥ OCHOBAH Ha MMeloLleMcsl yIpaBJeHYeCcKoOM OMbITe aBTopa.
Bosiee moapo6GHO ¢ mpe/siaraeMbIMH pelieHusIMA MOXKHO 03HAKOMHUThCS B
npe3eHTAaLMOHHOM MaTepuaJe K [Iporpamme B dopmate Power Point, pas-
MellleHHOM Ha CaliTe YHHUBepCUTeTa.

9. 06paTHas cB3b

[To BceM BompocaM, KacarluMmcs Lesied 1 MeponpuaTui [lporpaMmel,
MEeXaHU3MOB e€e peaju3alyy, IPUHLHUIOB OCYLIECTBIEHHUs] GUHAHCOBBIX
pacyeToB M Np., a TaKKe ¢ BaluMu noxeaHUAMU U NPeAS0KEHUAMU
Bbl MOKeTe 06paTHUTbCA HANPSMYH K aBTOPY MO aJpecaM 3JeKTPOH-
HOHM mouThl: imus@ispu.ru, Aleksey filatoff@mail.ru. [Ipoce6a ykasaTb
«IIporpaMmMa pasBUTHA» B TeMe NUCbMa. [lo BO3MOXKHOCTH OYAYT JaHbI
OTBETHI Ha BCe 3aZlaHHbIe BOIIPOCHI, ¥ paCCMOTPEHBI BCe MPeAJI0KEeHH .
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